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AR A] Website Development for Recreation & Wellness Center

I About The Raj Organization

The Raj Organization, founded in 2006 by Dr. Raj Arangarasan, is an award-winning technology
company (100% U.S.-based) that specializes in user experience (UX), user interface (Ul), graphics,
and custom software development - for Cloud, Web, Mobile, and Desktop.

Mission

The Raj Organization’s mission is to provide world-class software solutions that exceed our client's
expectations by providing quality, reliability, and security while maintaining budgets and schedules.

Your Fullest Satisfaction Is Our #1 Goal
Benefits
© High quality at world-class comparison.
© Low cost at globally competitive rate.
© On-time quick delivery consistently.

Team

Founded and led by Dr. Raj Arangarasan, a technology veteran with over two decades of technology
experience, including a Ph.D,, in the fields of user interface, user experience, advanced graphics,
visualization, and software technologies. Our experience is backed by the development of hundreds
of custom software solutions for various industries. Dr. Raj Arangarasan will be the key lead person
working on this project.

Clients

The Raj Organization successfully worked with several small businesses, enterprises, nonprofit orga-
nizations, academic universities, startups, individual investors, etc. Most of our clients’ projects are
developed and supported for several years to meet their on-going needs and to their full satisfaction.

The Raj Organization is 100% U.S.-based, Small-Disadvantaged Business and Minority-Owned company.

For more information, please visit:

& https://services.theraj.site
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W Benefits Of Working With Us

© Your Success & Satisfaction

o Goal-oriented customized solutions for your exact needs.

o Work together with you from the beginning.

e Focus on the collaborative experience and results.

o Strategic recommendations for your short & long-term success.

© Exact Experience

o Successfully designed & developed several web projects like yours.

Experts in UI+UX, graphics, database, WordPress CMS, web & cloud technologies.
Advanced knowledge handling large data, graphics, backend integration, etc.
Expertise and know-how relevant to nonprofit organizations & community initiatives.
Proven track record for over two decades.

© Project Management

e Communication with a single point of contact.
e Quick response to your inquiries.

e Regular progress updates and feedback.

¢ Consistently meet milestones & timelines.

¢ On-time & on-budget delivery.

©@ Robust, Secure, Scalable Solutions

o Deploy latest & proven industry-standard technologies.
o Implement best security measures.

¢ Solutions expand to your growing needs.

o Future-proof solutions that last for several years.

© Support & Maintenance
o Free short-term support after delivery.

©@ Ownership

¢ You own your product.

o Utilize robust open-source technologies as much as possible.
o Avoid use of expensive and/or proprietary technologies.

o At delivery, all IP rights transferred to you.

© Best Value & Cost

o Highly competitive and guaranteed fixed-fee cost.
o Milestone-based payments for actual results.

e No unnecessary recurring fees.

o Strive to exceed your expectations.

© 2025 W Contents 4 of 15
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& Qualifications & Experience

Project Lead: Dr. Raj Arangarasan

Dr. Raj Arangarasan will be in charge of the project. He received his Ph.D. (Major/Minor: Mechanical
Engineering/Computer Science) from the University of Wisconsin-Madison and has experience
working in international academic and business environments.

Prior to founding The Raj Organization, he worked at:
¢ Purdue University as Senior Analyst / Visualization Application Engineer / Research Scientist /
Visualization Research Coordinator in ITaP, and as Assistant Professor (courtesy appointment)
in the department of Computer Graphics Technology.

e PTC, a world leading CAD, PLM, and ECM product development company, where he performed
research in the Advanced technology group.

¢ University of Wisconsin - Madison, Indian Institute of Technology - Kanpur, Anna University,
and University of Madras where he conducted computer graphics and visualization research.

Areas of Expertise

o Website/web app design & development ¢ Interactive experiences: Ul + UX
¢ Brand identity & design ¢ Online searchable databases

A more detailed list of our expertise can be found on our website.

Experience

e WordPress CMS
« Design - custom themes & templates.
o Backend - plugins, third-party integrations, speed & performance optimization, etc.
« Support - Security updates, ongoing maintenance, etc.

o Ul+UX
« User-centered design principles - responsive, interactive, intuitive, accessible, etc.
o UlI+UX created to meet each user’s needs, goals & comfort level with technology.
« Branding - logos, color palettes, typography, iconography, layouts, etc.

e Content
« Multilingual content, members-only content (login required), sign up, etc.
o Multimedia content, interactive GIS maps & graphics formatted & optimized for web.
« Custom data visualizations - charts, tables, images (raster & vector), etc.

e Tools & Advanced Features
o Password-protected intranet sites & portals - admin, donation, payment, training, etc.
« Digital asset management - custom online forms, document libraries, etc.
o SEO optimization & analytics.

Some of the public-facing projects we designed & developed include:

o Northwest Wisconsin Outdoor Recreation Portal (NWRPC) - public-facing portal & admin tools.
e Field to Table (FTT) - public-facing website; FTT admin portal.

e Reno Youth Network (RYN) - online database; youth-facing web app; organizations manager’s
portal; RYN admin portal.

e Our portfolio includes some examples of other projects we worked on.
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@ Approach

We use industry standards in identifying the most suitable, valuable, and cost-effective tools and
solutions for our clients. In general, tools and solutions should have the following attributes:

o Goal-oriented: has a specific purpose.

e Cost & Value: must provide added value for the cost (especially for nonprofit organizations).
¢ Quality, accuracy, & credibility: work consistently, accurately, credibly, and reliably.
o Easy to use: intuitive to use without confusion or difficulty.

o Engaging: engage users in memorable ways.

o Familiarity: work in similar ways to already known tools.

o Accessibility: must work and be accessible for all users.

o Speed: needs to efficiently and quickly perform tasks.

o Scalable: able to expand to growing needs.

o Future-proof: withstand the test of time and work in the future without issues.

o Security: must be free from security risks such as DDoS, malware, viruses, etc.

¢ Privacy: must implement protocols to protect personally identifiable information.

#. Proposed Solution

Project Goal

The goal of this project is to design and develop a website for the Southern Prairie Activity and
Recreation Center (Center) that:

e serves as the central knowledge hub for the Center.

o satisfies the immediate need to provide information about the Center’s progress.

e connects with target audiences on how they can become a donor/sponsor.

o will scale up to provide information about memberships, jobs, rental information, etc.

Proposal

We will design and develop a custom solution tailored to meet your specific needs. For this project,
we propose a WordPress CMS website with the following:

o Clear calls to action: Getting users to take action (i.e. Donate, Track our Progress, etc.) keeps
them engaged with your website, the Center, and the City of Wahpeton brand.

o Highlight Opportunities: Showcasing the ways the Center’s users (donors, residents, visitors,
families, local businesses, media, etc.) can engage with and benefit from the Center today and in
the future.

o Responsive design: Allowing your website to be viewed accurately on all devices - desktops,
laptops, tablets and phones - increases engagement and improves search engine visibility.

« Intuitive navigation: Being able to find information quickly and within 1-2 clicks/touches can
build trust and credibility for the Center’s and City of Wahpeton brands by improving SEO,
reducing bounce rates, and increasing conversion rates.
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Outline
Based on our experience to meet this project’s goals, we recommend the following solution:

City of Wahpeton [ Admin/Staff Portal
Admin & Staff L to Manage

—» Brand

CENTER .
WEBSITE [~ Public (users) ——>» Ul+UX

_)'r_Tl'gc_h_nBI:)ay__} Ly Functional
| Stack/Platform | Components

—————l

UUU

Proposed Solution - Outline

Admin Portal

-

—»| Staff's different access levels ]

.

[ Sections and styles,
| themes, plugins, etc.

to Manage

-

[Admin/Staff Portal‘;l_)

Content, documents, media, etc. ]

.

-

——>»| Functional Components ]

.

Admin Portal

Admin Portal
Password-protected dashboard with role-based permissions.
Allows City of Wahpeton staff to easily update/change website content & data.
City of Wahpeton staff can organize content for better navigation and SEO.
Provides ability to upload, organize, and embed media into the website.

SEO & site analytics.
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Branding

—>»| Logo

-

—>»| Colors & palettes ]

.

-

—>»{ Typography & icons ]

Branding

> Images, graphics, etc. ]

\

—> Layouts

-

——>» Styles for different sections ]

.

Branding

City of Wahpeton Brand

City of Wahpeton's and the Center’s organizational identities will direct the usage of brand
elements.

Brand elements will be utilized across the entire website in a consistent, unified design.

Incorporate City of Wahpeton’s and the Center’s social media presence.
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Ul+UX

>

Ul+UX

L

Website Development for Recreation & Wellness Center

-~

Responsive design ]

.

e A

. J

Quick load time

Easy intuitive navigation structure ]

.

( Access most content in
([ 1or2 clicks/touches

Ul+UX

Engaging Ul + UX Strategy

For public-facing website & admin portal.

Works with different/multiple |——>»

Device types
L (Desktops, Laptops, Tablets, Smartphones)

Modern browsers
| (Chrome, Safari, Edge, Firefox, etc.)

-

Operating systems
(Windows, macOS, Linux, ChromeOS,

i0S/iPad0S, Android, etc.)

Mobile-friendly fully-responsive design to work accurately and consistently on any device-type
(i.e. desktops, laptops, tablets, smartphones) and all modern browsers.

Intuitive (optimized) sitemap and easy navigation.

Clear paths for different users/audiences.

Finding information within 1-2 clicks/touches.

Clear & effective calls to action.

Web-optimized media (images, videos, maps, visualizations, etc.).

Enhanced visual appeal (create an intuitive, dynamic & engaging user experience).

© 2025
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Functional Components

Functional
Components

Features & Functions

Donate.

Website Development for Recreation & Wellness Center

>

-~

Centralized hub for the Center ]

\

( Highlight progress, donors,
L memberships, jobs, etc.

Donate

-~

News, FAQs, etc. ]

\

-

Multimedia (videos, image galleries, etc.)

Search

Online forms

>

Social Media

HY

Functional Components

Track our Progress/Updates.

FAQs.
News.

Visual storytelling - multimedia content (embedded images, videos, etc.)

Forms.
Search.

© 2025
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Technology Stack/Platform

—» WordPress CMS ]

\

> LAMP stack
(backend)
Technology |— 5 [ HTMLS, Js, CSS3
Stack/Platform — | (frontend) ]

> ( Open source software
L (as much as possible)

> Hosting ]

L (your preferred provider)

Technology Stack/Platform

Technology Stack/Platform
WordPress Content Management System
Appropriate templates, themes, plugins, etc. to achieve desired results (as needed).
Latest open source software and technologies used as much as possible.
Performance optimization for quick loading.
Designed to be maintained by City of Wahpeton staff with little/no coding experience.

Build to allow the website to be secure, scalable, flexible, and easily updatable.
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£ Methodology & Process

Our process is goal oriented. Each step is carefully planned to achieve specific goals and results.
These results will be shared with City of Wahpeton at each step for your feedback which will then
be integrated into the development process. The steps are:

[ Commencement ]

Discovery

:STAGING SITE

Design
(Frontend) < i

Design & Develop 1 !
[ (Database) ]_) .v Y
Develop City of Wahpeton

[ Brand Integration

(Backend) < )[ Review & Feedback

[ Content Integration

QA Testing

Delivery
Go Live!

Short-term
Support

Our Methodology & Process
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Discovery

Collect all relevant information.
Analyze existing systems/processes.
Analyze existing data/databases.
Assess the current situation.

Design (Frontend)

Setup staging site.

Brand integration.

Logos, colors, typography, layouts, etc.
Design outline/wireframe.

Database (Backend)

e Consolidate existing databases / datasets.
e Clean-up existing databases / datasets.

e Design & develop any new databases & schema.

Development (Backend)

e Develop backend features.
¢ Integrate databases to respective tools.
e Migrate existing data to new system.

Quality Assurance (QA) Testing

e Confirm all feedback is addressed.
e Confirm all features work.

Delivery

e Set it up on live server.
e Deliver all necessary files.

Short-term Support
e Free for 30 days after delivery.

€ Deliverables

Website Development for Recreation & Wellness Center

e Evaluate staff/admin’s capabilities.
e Research and refine solutions.
o Finalize features & functionalities.

Design frontend user-interface (Ul).
Design user interaction flow.

User navigation & interaction.

User experience (UX).

e Create new databases as needed.
e Migrate current data to new database system.

e Integrate backend components.
e Integrate frontend & backend systems.
e Add backup system.

e Complete final QA checks.
e Prepare for staging to live site transition.

e Transfer rights.
e Go Live!

Bug fixes and correcting errors.

Once the project is completed, the deliverables include the following:

A newly designed and developed WordPress CMS website.
WordPress CMS admin portal for City of Wahpeton staff.

Setup the complete working site on the host server.

Provide all relevant content & media.

Launch the new site and go live successfully.

Provide free support for 30 days after launch.

© 2025
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Milestones, Timeline & Price

Our quote is a fixed-fee price that covers all the necessary work. Our fixed-fee quote assures you in
advance that the total cost will not exceed the quoted amount.

Included
Milestone Completion Price
1 Commencement 10/15/2025 S 2,000
2 Discovery $ 0
3 Design (Frontend) S 4,000
4 Database & Development (Backend) $ 2,500
5 Quality Assurance & Testing S 0
6 Delivery - Go Live! 11/21/2025 S 1,450
7 Short-term Support - Free 12/21/2025 S 0
Total S 9,950
Notes:

e \We can commence work immediately upon award & contract, and the timeline is flexible to suit City of Wahpeton's
needs.

e Some phases of the work may/will be performed simultaneously.

e The quoted amount does not include any 3rd party fees (i.e. hosting, plugins, themes, services, etc.) This will be
directly purchased by City of Wahpeton as needed.

© 2025 M Contents 14 of 15
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B2 Project Management

Developing this project is a collaborative process. We both need to know what we expect from each
other to make this a success.

What You Can Expect From Us

Communication: Dr. Raj Arangarasan will be your single point of contact for the duration of the
project.

Status Updates: We will provide progress/project updates every week and/or for each milestone
and/or any time you request.

Review/Approval: We will provide details to you at each milestone for review/feedback and incorpo-
rate the necessary changes based on the feedback.

Questions: We will respond to your queries within 24 hours (usually within a couple of hours) during
work days and office hours, and will provide the estimated time to complete tasks as needed.

What We Expect From You
Communication: Appointed contact person(s) for all communication for the duration of the project.

Timely Responses: Answers to questions and requests for clarification/review/feedback be provided
in a prompt fashion. Delays in communication can lead to additional time needed for completion.

Information: Access to any existing datasets, server access information, media, files, APIs, and any
other information that will be integrated into the website.

Branding: Any existing branding elements, such as style guide, logos, images, etc.

Other: Any required information and clarification as it arises during development.

== Next Steps

What is next? Once you complete the review:

1. Schedule a meeting to discuss our proposal and answer your questions.
2. Make any necessary changes and finalize the project plan.
3. Let us get to work!

The Raj Organization - Services Division
Re (702) 557-0237
&4 projects@theraj.email
& https://services.theraj.site
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ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

& ADDENDUM: Relevant Experience & Case Studies

&3 Partial Client List

Vad @ COLORADO

%
» 9. COLLEGE

N\
QO
¢

Colorado College

WISCONSIN

UNIVERSITY OF WISCONSIN-MADISON

University of Wisconsin - Madison

LJ
gy House
Eddy House

®  \/an Buren/Cass District
Health Department

Van Buren / Cass District Health Department
| I Il
FIELD
| TABLET4

Field to Table

FARMERS MARKET

continues on the next page...
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Community Foundation of Northern Nevada
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®

blue

california
Blue Shield of California

Northwest Regional Planning Commission
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Northwest Regional Planning Commission

Friends World Committee
for Consultation

SECTION OF THE AMERIC
Comité Mundial de Consulta
de los Amigos
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Friends World Committee for Consultation
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E Case Studies

Northwest Regional Planning Commission (NWRPC) - Outdoor Recreation Portal

Client Northwest Regional Planning Commission
Solution type Web Apps
Services Branding, Design, Database, Frontend & Backend Web Development, GIS, ArcGIS,

Maps & GPS, 3D, API, Optimization & more

Goals Solution Key Outcomes

Using data of multiple layers ~ An easy-to-use, fully respon-  Successfully launched a web
and services from ArcGIS on-  sive web portal of tourism &  portal that includes over 1,000
line via API, create an interac-  recreational assets and ameni-  recreation facilities, over 2,000
tive recreation portal web map  ties with maps that allows  businesses, over 10,000 trails
covering a 10-county region in  users to explore or search op- & routes, and public lands,
northwestern Wisconsin. portunities in a given area. forests, water trails, etc.

Summary

The tourism & outdoor recreation portal provides users with a tool to browse and search for activities
and amenities (i.e. recreation facilities, businesses, public lands, forests, parks, trails & routes for ATV/UTV,
snowmobile, non-motorized, etc.) in the northwestern Wisconsin counties of Ashland, Bayfield, Burnett,
Douglas, Iron, Price, Rusk, Sawyer, Washburn and Taylor.

The portal’s features include:

¢ Real-time 2D & 3D interactive maps e Connect users with businesses
o Search via multiple drill-down parameters e Driving directions
o Tourism-related points-of-interest o Download maps, images, information, etc.

This mobile-friendly, fully-responsive portal works intuitively, accurately and easily on any device (i.e.
desktops, laptops, tablets, smartphones) and all modern browsers - allowing users to use the portal to
plan ahead or create a spur of the moment experience.

door Recreation Portal

© 2025 Confidential - Please do not distribute. A Contents i
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NWRPC's Outdoor Recreation Portal - Web App

n Outdoor Recreation Portal

NWRPC's Outdoor Recreation Portal - 3D View - Web App

n Outdoor Recreation Portal

© 2025 Confidential - Please do not distribute. A Contents i
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Van Buren / Cass County District Health Department

Client
Solution type

Services

Van Buren / Cass County District Health Department
Websites, Web App

Design, Database, Frontend & Backend Web Development, CMS, Custom Forms,

Payments, Intranet, Custom Training Management Portal, PDF Generation, Au-
tomation, Long-term Support, & more.

Goal

Meet the multiple needs of the
Van Buren / Cass County Dis-
trict Health Department - a lo-
cal health department in Michi-
gan -to provide information for
both external (general public,
patients, etc.) and internal (em-
ployees) stakeholders.

Summary

Solution

Redesigned Public websites
and the Employee Intranet site,
and developed Training Man-
agement Portal (for employ-
ees and administrators), to
meet the needs of external and
internal stakeholders.

Key Outcomes

o Redesigned websites suc-
cessfully served the public
/ patients of the Van Buren
and Cass counties, and its
employees.

e The Portal successfully pro-
vided up-to-date information
and reminders to employ-
ees, and streamlined / auto-
mated the management pro-
cesses for administrators.

This project provided websites and tools to the external and internal stakeholders of the Van Buren
/ Cass County District Health Department.

For external stakeholders, the goal was to redesign the department’s public-facing websites. It was
updated to clean, modern, intuitive, and fully-responsive WordPress websites with new branding
elements while maintaining the existing internal structure as a way to create continuity for the

existing users and the staff members who manage the websites.

The goal for the internal stakeholder tools was two-fold: create a new Training Management Portal
(for employees and administrators) and redesign the Employee Intranet website.

© 2025 Confidential - Please do not distribute.
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Public-facing Website

» Van Buren/Cass Distriet — o ——er
.‘_ b elerliich (TR P

Heahth Frograms & Plonsing -

Freves

Appeintments

Employee Intranet Website

. . .
"' Van Buren/Cass District | EMPLOYEE & Check email / Change password [+ Logout

Health Department INTRANET

A Home B Employee - Administration v Emergency Preparedness Training v

Welcome

Welcome to the Employee Intranet’s version of the employee handbook!

Employee Training Management Portal

VBCDHD

Training Management Portal

© 2023 VBCDHD. All rights reserved.
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Employee Training Management Portal

VBCDHD

Training Management Portal

Employee Dashboard

email password

A - SERVICE © 2017 VBCDHD

mployee Training Management Portal

# Dashboard Welcome

™ Your Goal | & About You

™ Your Goal - 2017 (Period: 01/01/2017 to 08/31/2017)

2017 goal for all employees.
* If you have completed a training, please update its “Completed™ status below accordingly.
# For some of the trainings only HR can change the completed status. Please provide HR any necessary information, such as completed certificate, etc.
= If you notice any incorrect information or need to make any changes, please contact HR immediately.

Show entries

Search: |

Training name T, | Description 7L URL Il Completed '

BEP Manual Review

<

Diversity

Emergency Management

[¢]
oy

Emergency Preparedness Training Checklist [+
Distribution Node Duties
Emergency Preparedness Job Dispensing Site Coordinators & Section Positions
Action Guides

Showing 1 to 5 of 15 entries

n 2 || 3 || Mext
A ' SERVICE © 2017 VBCOHD
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Admin Training Management Portal

VBCDHD

Training Management Portal
Admin Dashboard

username password &, Login

A - SERVICE © 2017 VBCDHD

Admin Training Management Portal

A Dashboard Welcome Admin
: 4 = =
Trainings Divisions Employees Goals

A - SERVICE © 2017 VBCDHD
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Field to Table (FTT) - Website

Client Field to Table
Solution type Website
Services

ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

Branding, Design, Database, Frontend & Backend Web Development, CMS, Cus-

tom Forms, Maps, Social Media, Long-term Support, & more.

Goals

o Design and develop a new website for Field to
Table to include the organization and its four
separate farmers markets.

e Combine organization and all of its farmers
markets’ content under a single website.

Solution

o Developed a single, unified FTT-branded web-
site for organization and all of its markets.

o A streamlined resource for the community to
find each market’s vendors, locations, hours,
directions, produce list, pre-order, etc.

Summary

The Field to Table Community Farmers Markets, a nonprofit organization in Arlington, VA, operates
four semi-autonomous farmers markets - each with its own location, days/hours of operation,
vendors, market managers, volunteers, etc. The organization and markets had a total of five
different and uncoordinated websites which became difficult to manage, coordinate, and lacked
cohesive branding/messaging/sharing/etc. to the community, shoppers, vendors, and volunteers.

To address this, an integrated approach was taken to combine FTT’s organization website and all
markets’ separate websites into one coordinated, branded website for FTT and all of its markets.

To achieve this, FTT’s new, unified WordPress website was developed as a fully responsive website
that works seamlessly on smartphones, tablets, laptops, desktops, etc. Now, community members,
shoppers, vendors, volunteers, donors, supporters, etc. can find the information they need in one
website with a familiar, consistent navigation between the organization and all markets. This unified
design also provides cross-promotional opportunities and growth between the individual markets.

Wrvendons oty ~ ([t - e i

bire=s Freld2Table i+

Our Markets Highlights & Features

[ T —

UG,

T
Hens W
Fairlington Farmen Market

Wsdooer
= (NG HAITT =

Westower Farrmers Marst

@ Pre-Order

s Locations, Hours & Parking

S P e, i i e gy e by, G B b e

Feld to lable

| Commrnty s Mniy
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Field to Table - Website

fie® Freld2Table

Alsrts & Updaten
teractive Market Hag
Leation, Hours & Fasking

Events Caiandar

Produce Calendar

Holunteer

e Fiekd2Table

a Interactive Market Map

s g ot e

Wenlroret Fatesrs Wiriet

[

Wendors a1 the Westover Farmers Market
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Field to Table (FTT) - Virtual Office Solutions

Client Field to Table
Solution type Cloud, Virtual Office Solutions
Services Assessment, Branding, Intranet, Collaboration, Communication, Office Products,

Resource Management, Customization, Long-term Support, & more.

Goals Solution

e Perform a technology assessment of the or- e Microsoft 365’s suite of productivity apps

ganization’s current technology solutions for meets Field to Table’s current & future busi-

operations, management & board member ac- ness operation needs.

tivities. ¢ Implementing Microsoft 365 streamlined or-
e Recommend & implement a comprehensive ganizational business needs.

cloud-based virtual office solutions.

Summary

To perform the technology assessment, we started by reviewing Field to Table’s current business
solutions. We then surveyed key stakeholders - reviewing which tools they used, how they used
them, any difficulties and/or limitations with them, their feedback/suggestions, etc. After analyzing
the comprehensive discovery and assessment data, we reported our findings to the board.

Then we formulated initial recommendations to address FTT's current and future business needs.
We identified several possible cloud-based virtual office solutions that meet all of FTT's needs and
budget. This was then followed by the final recommendations with the most suitable virtual office
solution - which was then approved to be implemented.

Microsoft 365’s suite of tools was chosen as it meets the needs for current and future business
operations. To implement, various user groups within the organization were created based upon
tasks and roles. Administrators were then created for each group who will give permission for
individual users to access tools as needed. Apps were customized for different user groups, giving
them access to only those tools/information that was specific to their tasks & roles.

Some of the resources/services/tools include:

o User Management o Marketing
Users, groups, single sign-on, etc. Campaigns, social media, etc.
o Productivity e Sales
Office apps, Word, Excel, PowerPoint, etc. To-go/pre-order, merchandise/SWAG, etc.
o Collaboration e Vendor Management
Teams, meetings, chat, instant messging, etc. ¢ Volunteer Management
o Storage « Accounting & Banking
Sharepoint, OneDrive, files, folders, sharing, etc. e Cloud Services
o Communication « All-in-one Unified Dashboard
Email, calendar, contacts, to do, notes, etc. Unified search, Al, data retention, security, etc.

Using Microsoft 365 (and other relevant 3rd party services) streamlines various business needs/tasks
for Field to Table as well as creating standard operating procedures for users to follow.
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Field to Table - Virtual Office Solutions
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Field to Table - Virtual Office Solutions - Learning Materials
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Reno Youth Network

Client Community Foundation of Northern Nevada & Eddy House
Solution type Web Apps
Services Branding, CRM, Design, Database, Frontend & Backend Web Development, Maps

& GPS, Social Media, Long-term Support, & more.

Goal Solution Key Outcomes

Create a resource to help  Reno Youth Network is a re- e Over two hundred providers

homeless youth and those ag-  sponsive, online resource tar- registered and listed their
ing out of foster care in the  geting four different stakehold- services on the site.
greater Reno, NV area find re-  ers: youth in need of services, e Organizations listed on the
sources and service providers  service providers, people con- site whose work benefits
for such things as food, shelter,  necting youth with resources youth were granted over $1
healthcare, clothing, etc. i.e. social workers, teachers, million from CFNN.

etc., and CFNN staff.

Summary
The Reno Youth Network (RYN) website was created in response to the unmet needs of homeless
youth in Reno, NV and the surrounding communities. It identifies currently existing resources as
well as areas that are lacking resources and ways to fill those gaps. There are currently over 220
services offered through over 180 different organizations in Washoe County listed within the RYN
website.

The RYN website consists of three segments: Youth-facing web app, organizations manager’s
portal/dashboard, and RYN’s administrator dashboard.

e The youth-facing web app acts as a self-help tool for homeless youth. Taking into account the
educational and financial challenges faced by homeless youth, the web app was designed to
be very easy to use with no learning curve, and able to use anywhere, anytime, and on any
devices.

o The manager’s portal assists organizations in self-managing their services and to reach out
to youth in need.

e The admin portal allows the RYN administrator to oversee the overall management of the
youth-facing and manager’s portals without a need for technical expertise.

All three portals work together seamlessly to bring youth and organizations together.

© 2025 Confidential - Please do not distribute. A Contents  xiii



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

© 2025 Confidential - Please do not distribute. A Contents  xiv



Z
)

¥ Circ us Reno -
& Casino = )
. a
> Sands Regency Le@o -
Sh 7 o
Q-S;?" ? ]
Cemeter + =
/ 0, & °
: ot 1
Idlewild Park 0 =
ahve
&
o 3
4 =

wed

=
s

any uolbuly g

St

15 Sewn|d

W Plumb Ln

© 2025 Confidential - Please do not distribute.

Table

Q Map

Carville Dr

14. For Kids Foundation X

N i

Ryland St

S Wells Ave

Virginia Lake Park

)

E2nd St

4 ?
b,
"'y.s}

East-Plumb Lane

E]

FA0th

ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

=
Map | Satellite

Greenbrae €

&) Silverada Mall B
(e63).

 Teglia's Paradise Park

@)

(+) T 8y

e D $
= 15t WS
: & g
& 3 (o7 g5t
S 6.5t =
65 8 T
> prarer W&
| o cs5t
| < I
S Victorian 4,
1/, A3 () e—

557 )

- @53 Nu
/ “— Pinion Park
r C';/c Marth 5t
e &,

Freepd

ASIBLES

G
S

o,
&I’LPJ’

u
Grand Sierra
Resort and Casino

Mill gt

Vay

data ®2015 Google  Termas of Use  Report a map errer

XV

A Contents



Services

© 2025 Confidential - Please do not distribute.

ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

O MANAGE~

# Summary

& Services

¥ Keywords

Q Searches

% Managers
Providers
% Reviews
E4 Email All

®, Feedback

£ Settings

Times searched

10

17

A Contents

XVi



R ﬁ ADDENDUM: Relevant Experience & Case Studies
] Website Development for Recreation & Wellness Center

Nevada Mentors

Client Community Foundation of Northern Nevada
Solution type Web Apps
Services Branding, CRM, Design, Database, Frontend & Backend Web Development, Events

Management, Social Media, Long-term Support & more.

Goal Solution Key Outcomes

Meet the need youth ex- Nevada Mentors is a respon- e Bringing several mentoring

pressed about having a caring  sive, online resource that con- resources/organizations (al-

adult in their lives. nects youth in Washoe County ready registered their ser-
(Reno, NV) with volunteer men- vices) to one central location
tors and youth mentoring orga- was described as a success
nizations in northern Nevada. of the program.

e Nevada Mentors garnered
more visibility via local me-
dia publications.

Summary

The Nevada Mentors website was created to motivate and recruit volunteers for youth mentoring
organizations throughout Washoe County, Nevada and the surrounding communities.

It allows prospective mentors to find opportunities for mentorship that meet their interests. Prospec-
tive mentors can refine their search, based on their location, type of mentoring, age of youth, etc.
Volunteers can search and find the requirements for volunteering at specific agency, and gather
agency’s other information, etc.

The website consists of three segments: youth-facing web app, organizations manager’s dashboard,
and administrator dashboard. All three portals work together seamlessly to bring youths, mentors,
and organizations together.
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B:
ol

Big Brothers Big Sisters of Northern Nevada Submitted
775-473-4592

2015-12:07 0911451
1300 Foster Drive, Suite 210, Reno, NV Last updated
2015-12-07 05:15:56

Boys and Girls Club of Truckee Meadows - Be Submitted
‘Great Graduate Program 2015-12:07 09:19:28
775-331-5437 Last updated
2630 E 9th Street, Reno, NV 2015-12:07 052134

!

Dean's Future Scholars Submitted
(775) 784-4237 20151207 05:24:11
College of /M., 278, 1
Mevada, Reno, Reno, NV

Eddy House: Cliff Climbers
(775) 636-3373
423 East 6th Street, Reno, NV

'

Junior Achievement of Northern Nevada
(775) 323-8084
785 W 6th Street, Reno, NV

The Trident Network at Sparks High School Submitted
(000) 000-0000 20151207 05:35:17
Address is not available Last updated
20151207 094717

‘Youth First Reno / Sparks Submitted
(775) 636-4988 2015-12-07 093855
1285 Bivd. #163, Sparks, NV Lasz updated
Baring 308 20151207 053933 20151207 09:41:30

©2025 Confidential - Please do not distribute. R Contents ~ xix



ARA]

Quaker Digital Glossary

Client
Solution type Web Apps

Services

ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

Friends World Committee for Consultation - Section of the Americas (FWCCSo0A)

Branding, Design, Database, Frontend & Backend Web Development, Admin Portal,

API, Multilingual, Optimization, Long-term Support, & more

Goals

The goal of this project is to create an intuitive,
user-friendly glossary application that incorpo-
rates new languages and alphabets over time.
This tool will support cross-cultural communica-
tion and understanding, initially among English-
and Spanish-speaking Quakers, with the ulti-
mate goal of incorporating all languages spoken
by Quakers around the world.

Summary

Solution

Easy-to-use, fully responsive Web Apps (User
Web App & Admin Portal) with multilingual sup-
port that allows:

(a) Users to view/search terms & definitions, and
contents in multiple languages (currently 5 lan-
guages) in the User Web App.

(b) FWCCSoA staff to manage various aspects
of the app through the Admin Portal.

The User Web App provides users with a fully-responsive web-based interface to browse, view,
and search for Quaker glossary terms and definitions; view contents in multiple languages; and
in language pairs. Initially started with English and Spanish, it already expanded to 5 languages -
English, Spanish, Aymara, French, Russian. The Admin Portal allows FWCCSoA staff to manage
various aspects of the app interactively using an easy-to-use web-based interface.

The web apps’ features include:

User Web App Admin Portal

o Easily switch to different language
e Language pair to view side-by-side
e View & Search lists and definitions
o View Quaker glossary contents

¢ Send suggestions/corrections to staff o

Dashboard for quick summary

Manage languages

Manage terms and definitions

Manage Quaker glossary contents
Manage user’s suggestions/corrections

This mobile-friendly, fully-responsive User Web App and Admin Portal work accurately on any device
(i.e. desktops, laptops, tablets, smartphones), all modern browsers, and all modern operating systems -
and are highly optimized allowing users to use the web apps anywhere in the world.
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Public-facing User Web App - Responsive Design

#=fl Digital Quaker Glossary

2025 FHCC CUICA AN Fghts reserved

Welcome to
Digital Quaker Glossary

QUAKER

DIGITAL GLOSSARY

View list of all glossary terms or Search for glossary terms

in the Glossary menu above.

M Home MRGlossary~ B Contents~ Englsh

B g ta1 Quaker Glossary

e ——

Welcome to
Digital Quaker Glossary

U R

DIGITA

Maiossary

Weicome to
Digital Quaker Glossary

Search for term

4@ Digital Quaker Glossary

#Home EAGlossary~  Contents - trgish

Welcome to
Digital Quaker Glossary

QUAKER

DIGITAL GLOSSARY

View list of all lossary terms or 5

in the Glossax

User Web App - UI+UX

Go to Homepage View Contents

= Digital Quaker Glossary # Home MMGlossary~ [ Contents~ English v
@ i=ListView
Welcome to @ Qsearch View
Digital Quaker Glossar % Settings
9 Q y Change Language
View List of all
Glossary Terms Search for
j Glossary Terms
DIGITAL GLOSSARY
o ®
View list of all glossary terms or Search for glossary terms
in the Glossary menu above.
Start to search
Clear search
Close Search Bar
(]
Search for term X >
© 2025 FWCC-CMCA All rights reserved. RA
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User Web App - Multilingual

#=f Digital Quaker Glossary

Welcome to
Digital Quaker Glossary

QUAKER

DIGITAL GLOSSARY

View list of all glossary terms or Search for glossary terms
in the Glossary menu above.

User Web App - List View

Z=f Digital Quaker Glossary

List View

Select a term to view its definition.
Term

Accept Christ

‘Ad hoc committee
‘Admonishment, eldering
Advancement

Advice and Counsel

Advices & Queries

AAdvisor, counselor

Affiliated programs of the Section of the Americas
Affirm

Africa Section

0 v

©2025 FWCC-CMCA All ights reserved.

M Home MAGlossary~ B Contents~ English -
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ZEf] Glosario Cudquero Digital # Inicio AR Glosario ~

Bienvenidos al
Glosario Cuaquero Digital

GLOSARIO
CUAQUERO

DIGITAL

Ver la lista de todos los términos del glosario o Buscar términos del glosario
en el men Glosario de arriba.

# Home MAGlossary~ B Contents~ English v

4 Término
Aceptar a Cristo
Comité ad hoc
‘Amonestacién, exhortacion
Promocién, divulgacién
Consejo.
Consejos y preguntas
Confidente, consejero
Programas afiliados con la Seccion de las Américas
Afirmar, protestar decir la verdad

Seccién de Africa

« - 2 831 [Ffat (RS ey R (G

Search for term

w
Z=fl Glosario Cuaquero Digital #4Inicio MR Glosario~ B Contenido ™ Espafiol v

Cuaqueros alrededor del mundo
Los Cusqueros hablan mas de 70 idiomas en 85 paises e todo el mundo. Friegds Wl‘"l‘,i Commitcee
Por més de 40 afios, el Comité Mundial de Consulta de los Amigos, Seccién :; b ;’:“;‘, ‘?;‘?‘: P
de las Américas (CMCA) se ha dedicado a llevar a cabo sus asuntos de _—
forma bilingue Espafiol-Inglés. Esta larga tradicén ha fomentado Comité Mundial de Consulta
intercambios significativos entre diferentes tradiciones Cuaqueros a lo de los Amigos
largo de toda la Secci6n. Como consecuencia, la necesidad de majorar la EECEUCHRDERERSSAME RIICA S
comunicacién entre los diferentes idiomas, ha aumentado.

Construyendo puentes entre los

idiomas

o Para atender a esta necesidad, estamos desarrollando un Glosario de
D\NL /ﬁ@@ 2 Términos Cusqueros que sea interactivo,digitl, ficilde imprimir y que
esté disponible en todos los idiomas. Este gloasio estard al alcance de
| todos y serd fcil de usar desde cualquier dispositivo electrénico,
\ apoyando a los interpretes que sirven a los Amigos asi como tambien a los
/ \ Amigos que visitan diferentes pafses.
Capacitacién de Intérpretes
Otro componente vital de este proyecto es la 6n constante para nuestros interpretes. Esta 6n efectiva entre los diferentes idiomas de
nuestra Seccién, apoyando y portaleciendo a nuestra amplia y diversa comunidad Cudquera. Q
©2028 FWCC.CMCA Resenvados todos s derechos. wy
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Admin Portal - Responsive Design

Z5f1DQG Admin #f Dashboard s Manage = 3 Settings = (% Logout
Welcome to
Digital Quaker Glossary
Admin Dashboard
Languages Terms Contents
ok natvrs Toat 801 At 801 ot mumber of conents.

ADDENDUM: Relevant Experience & Case Studies
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W06 Admin e T

ge Terms & Deficitions

WA DQG Admin #8 Dashboard  daManage~ Settings~ (#Logout

Edit Content oF

Primary (English) Secandary (Espafol)

Names of Constituents of FWEC Nombres de los constituyentes de CMCA
ottt et Tt
“BUSsA-TE

Scmeax o BUS ACEEES @ -

xcieor | [ xciear | [N

Admin Portal - Manage Terms & Definitions

= DQG Admin

Manage Terms & Definitions

Search:

Actions v Term (Primary : English)

Z‘ ‘E? E‘ Accept Christ

L‘ ‘E‘ E‘ Youth Program Office

Z‘ ‘E‘ E‘ Youth Group, Young Friends

7‘ ‘E E‘ Youth Gathering

i‘ ‘;’ E ‘ Youth gathering

N ‘ ‘ ® [i] ‘ Your yes is yes and your no is no

Z ‘ ‘; ‘ ﬁ ‘ YM of the Church of the Friends (Quakers) in Cuba
T‘ ‘T‘ F‘ Yearly Meetings and other Friends groups in the Americas
7‘ ‘?‘ ‘ Yearly Meeting of the Evangelical Friends Church in El
—— —— —— Salvador

7‘ ‘? E‘ Yearly Meeting

© 2025 FWCC-CMCA

2025 Confidential - Please do not distribute.

# Dashboard mmManage~ ®Settings~ [+ Logout
+ Add X Close |
Term (Secondary : Espafiol)
Aceptar a Cristo
Directiva General de Jévenes
Sociedad de jovenes, de intermedios, de nifios
Encuentro Juvenil
Encuentro juvenil
Que tu si sea si y tu no sea no
JA de la Iglesia de los Amigos (Cuaqueros) en Cuba
Juntas Anuales y otros grupos de Amigos en las Américas
JA de la Iglesia Evangélica de los Amigos en El Salvador
Junta/Reunion Anual
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Conservation in the West Poll

Client Colorado College State of the Rockies Project
Solution type Web Apps
Services Branding, Design, Database, Frontend & Backend Web Development, Data Visual-

ization, Long-term Support, & more.

Goal Solution

Make 14 years of historic data as well as all fu- e The Conservation in the West Poll Data Visu-

ture polling data from the annual Conservation alization Portal is a responsive, online dash-
in the West Poll, administered by Colorado Col- board which visualizes multiple years of data
lege’s State of the Rockies Project, available to in an intuitive, interactive manner.

the public in a user-friendly, easily explored web e The admin portal provides total control of
interface. all aspects of data management for over a

decade of data and that easily scales for fu-
ture annual polling data.

Summary

The Conservation in the West Poll Data Visualization Portal is a responsive, online dashboard which
visualizes over a decade of data in an intuitive, interactive manner. The admin portal provides total
control of all aspects of data management for over a decade of data and that easily scales for
future annual polling data.

The Colorado College (CC) Conservation in the West Poll, conducted by Colorado College’s State of
the Rockies Project in eight western states, explores bipartisan opinions in each state surveyed
concerning conservation, environment, energy, the role of government, trade-offs with economies,
citizen priorities, etc. The survey includes polling in the states of Arizona, Colorado, Idaho, Montana,
Nevada, New Mexico, Utah and Wyoming. CC wanted to make all of the polling data available online
for the public to view, interact with, and download data as needed.

The Conservation in the West Poll Data Visualization Portal was designed and developed to be used
by both the general public and researchers interested in exploring and utilizing the polling data.

The portal consists of two segments: a public-facing end user portal and admin portal.

e The end user portal is the public’s tool to use, interact, search, and visualize the data. The
end user portal was designed to be very easy to use with no learning curve, and able to use
anywhere, anytime, and on any devices.

e The admin portal allows the CC administrator(s) to oversee the overall management of the
public-facing web app and upload the annual survey results into the portal without a need for
technical expertise.

© 2025 Confidential - Please do not distribute. A Contents  xxiv



RA ADDENDUM: Relevant Experience & Case Studies
] Website Development for Recreation & Wellness Center

CWPoll End User Portal

CWPoll Admin Portal

CC Admin Portal - Conservation of the West Survey

A Dashboard Welcome Admin
= L] &
Categories Variables Years
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CWPoll Admin Portal
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C€C Admin
™ variables
Show 1w & entries
variable(s) * Label
al-2015 Some of the public
lands In Arizona are
designated as national
monuments, with
protections for natural
areas and water similar
o those in national
parks. The public can

al-2016

CWPoll Admin Portal

€C Admin

also view unique
natural and historie
sites in Arizona's
national monuments,
and the

Some of the public
lands in Arizona are
designated as national
menuments, in which
lands are protected
from development,
mining and other kinds
of resource extraction.

Ama

Value-Label

1. STRONGLY
SUPPORT

2. SOMEWHAT
SUPPORT

3 SOMEWHAT
OPPOSE

4. STRONGLY OPPOSE
5. FEEL NEUTRAL

6 DONT
KNOW/REFUSED

1L STRONGLY
SUPPORT

2 SOMEWHAT
SUPPORT

3. SOMEWHAT
OPPOSE

4 STRONGLY OPPOSE
5 DONT KNOW

6 REFUSED

1184

Missing
values

Categories

Archaeclogy
Federal
Heritage
Natural Areas
Policy

Public Lands

Water

Development
Energy
Erwironment
Federal
Mining

Policy

Public Lands

Demographics Mo

Pssimsambios

Demographics.

option ' Display ' Type

No Yes MNurmeric

Mo Yes Numeric
No Numeric

Vs Vs Y

Decimal

Search:

Measure Edit
Scale E
Scale E
Scale

Coala

& Years
Show 1 & entries
Total

Year T Active variables v
20m Yes 137
202 Yes 20
2013 Yes 20
2004 Yes 4
2015 Yes 27
2006 Yes 230
207 Yes 264
2me Yes 28
2019 Yes 70

Showing 1109 of 9 entries

7%

Edit

a
a
a
a
a
(]
a
a

oooopooonof

Previous . Next
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