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� About The Raj Organization
The Raj Organization, founded in 2006 by Dr. Raj Arangarasan, is an award-winning technology
company (100% U.S.-based) that specializes in user experience (UX), user interface (UI), graphics,
and custom software development - for Cloud, Web, Mobile, and Desktop.

Mission
The Raj Organization’s mission is to provide world-class software solutions that exceed our client’s
expectations by providing quality, reliability, and security while maintaining budgets and schedules.

Your Fullest Satisfaction Is Our #1 Goal

Benefits
¥ High quality at world-class comparison.

¥ Low cost at globally competitive rate.

¥ On-time quick delivery consistently.

Team
Founded and led by Dr. Raj Arangarasan, a technology veteran with over two decades of technology
experience, including a Ph.D., in the fields of user interface, user experience, advanced graphics,
visualization, and software technologies. Our experience is backed by the development of hundreds
of custom software solutions for various industries. Dr. Raj Arangarasan will be the key lead person
working on this project.

Clients
The Raj Organization successfully worked with several small businesses, enterprises, nonprofit orga-
nizations, academic universities, startups, individual investors, etc. Most of our clients’ projects are
developed and supported for several years to meet their on-going needs and to their full satisfaction.

The Raj Organization is 100% U.S.-based, Small-Disadvantaged Business and Minority-Owned company.

For more information, please visit:

� https://services.theraj.site
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� Benefits Of Working With Us

¥ Your Success & Satisfaction
• Goal-oriented customized solutions for your exact needs.
• Work together with you from the beginning.
• Focus on the collaborative experience and results.
• Strategic recommendations for your short & long-term success.

¥ Exact Experience
• Successfully designed & developed several web projects like yours.
• Experts in UI+UX, graphics, database, WordPress CMS, web & cloud technologies.
• Advanced knowledge handling large data, graphics, backend integration, etc.
• Expertise and know-how relevant to nonprofit organizations & community initiatives.
• Proven track record for over two decades.

¥ Project Management
• Communication with a single point of contact.
• Quick response to your inquiries.
• Regular progress updates and feedback.
• Consistently meet milestones & timelines.
• On-time & on-budget delivery.

¥ Robust, Secure, Scalable Solutions
• Deploy latest & proven industry-standard technologies.
• Implement best security measures.
• Solutions expand to your growing needs.
• Future-proof solutions that last for several years.

¥ Support & Maintenance
• Free short-term support after delivery.

¥ Ownership
• You own your product.
• Utilize robust open-source technologies as much as possible.
• Avoid use of expensive and/or proprietary technologies.
• At delivery, all IP rights transferred to you.

¥ Best Value & Cost
• Highly competitive and guaranteed fixed-fee cost.
• Milestone-based payments for actual results.
• No unnecessary recurring fees.
• Strive to exceed your expectations.

© 2025 ] Contents 4 of 15



Website Development for Recreation & Wellness Center

ó Qualifications & Experience

Project Lead: Dr. Raj Arangarasan
Dr. Raj Arangarasan will be in charge of the project. He received his Ph.D. (Major/Minor: Mechanical
Engineering/Computer Science) from the University of Wisconsin-Madison and has experience
working in international academic and business environments.

Prior to founding The Raj Organization, he worked at:
• Purdue University as Senior Analyst / Visualization Application Engineer / Research Scientist /

Visualization Research Coordinator in ITaP, and as Assistant Professor (courtesy appointment)
in the department of Computer Graphics Technology.

• PTC, a world leading CAD, PLM, and ECM product development company, where he performed
research in the Advanced technology group.

• University of Wisconsin - Madison, Indian Institute of Technology - Kanpur, Anna University,
and University of Madras where he conducted computer graphics and visualization research.

Areas of Expertise
• Website/web app design & development
• Brand identity & design

• Interactive experiences: UI + UX
• Online searchable databases

A more detailed list of our expertise can be found on our website.

Experience
• WordPress CMS

• Design - custom themes & templates.
• Backend - plugins, third-party integrations, speed & performance optimization, etc.
• Support - Security updates, ongoing maintenance, etc.

• UI + UX
• User-centered design principles - responsive, interactive, intuitive, accessible, etc.
• UI+UX created to meet each user’s needs, goals & comfort level with technology.
• Branding - logos, color palettes, typography, iconography, layouts, etc.

• Content
• Multilingual content, members-only content (login required), sign up, etc.
• Multimedia content, interactive GIS maps & graphics formatted & optimized for web.
• Custom data visualizations - charts, tables, images (raster & vector), etc.

• Tools & Advanced Features
• Password-protected intranet sites & portals - admin, donation, payment, training, etc.
• Digital asset management - custom online forms, document libraries, etc.
• SEO optimization & analytics.

Some of the public-facing projects we designed & developed include:

• Northwest Wisconsin Outdoor Recreation Portal (NWRPC) - public-facing portal & admin tools.
• Field to Table (FTT) - public-facing website; FTT admin portal.
• Reno Youth Network (RYN) - online database; youth-facing web app; organizations manager’s

portal; RYN admin portal.
• Our portfolio includes some examples of other projects we worked on.
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h Approach
We use industry standards in identifying the most suitable, valuable, and cost-effective tools and
solutions for our clients. In general, tools and solutions should have the following attributes:

• Goal-oriented: has a specific purpose.
• Cost & Value: must provide added value for the cost (especially for nonprofit organizations).
• Quality, accuracy, & credibility: work consistently, accurately, credibly, and reliably.
• Easy to use: intuitive to use without confusion or difficulty.
• Engaging: engage users in memorable ways.
• Familiarity: work in similar ways to already known tools.
• Accessibility: must work and be accessible for all users.
• Speed: needs to efficiently and quickly perform tasks.
• Scalable: able to expand to growing needs.
• Future-proof: withstand the test of time and work in the future without issues.
• Security: must be free from security risks such as DDoS, malware, viruses, etc.
• Privacy: must implement protocols to protect personally identifiable information.

# Proposed Solution

Project Goal
The goal of this project is to design and develop a website for the Southern Prairie Activity and
Recreation Center (Center) that:

• serves as the central knowledge hub for the Center.
• satisfies the immediate need to provide information about the Center’s progress.
• connects with target audiences on how they can become a donor/sponsor.
• will scale up to provide information about memberships, jobs, rental information, etc.

Proposal
We will design and develop a custom solution tailored to meet your specific needs. For this project,
we propose a WordPress CMS website with the following:

• Clear calls to action: Getting users to take action (i.e. Donate, Track our Progress, etc.) keeps
them engaged with your website, the Center, and the City of Wahpeton brand.

• Highlight Opportunities: Showcasing the ways the Center’s users (donors, residents, visitors,
families, local businesses, media, etc.) can engage with and benefit from the Center today and in
the future.

• Responsive design: Allowing your website to be viewed accurately on all devices - desktops,
laptops, tablets and phones - increases engagement and improves search engine visibility.

• Intuitive navigation: Being able to find information quickly and within 1-2 clicks/touches can
build trust and credibility for the Center’s and City of Wahpeton brands by improving SEO,
reducing bounce rates, and increasing conversion rates.
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Outline
Based on our experience to meet this project’s goals, we recommend the following solution:

Proposed Solution - Outline

Admin Portal

Admin Portal

Admin Portal

§ Password-protected dashboard with role-based permissions.

§ Allows City of Wahpeton staff to easily update/change website content & data.

§ City of Wahpeton staff can organize content for better navigation and SEO.

§ Provides ability to upload, organize, and embed media into the website.

§ SEO & site analytics.
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Branding

Branding

City of Wahpeton Brand

§ City of Wahpeton’s and the Center’s organizational identities will direct the usage of brand
elements.

§ Brand elements will be utilized across the entire website in a consistent, unified design.

§ Incorporate City of Wahpeton’s and the Center’s social media presence.
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UI+UX

UI+UX

Engaging UI + UX Strategy

§ For public-facing website & admin portal.

§ Mobile-friendly fully-responsive design to work accurately and consistently on any device-type
(i.e. desktops, laptops, tablets, smartphones) and all modern browsers.

§ Intuitive (optimized) sitemap and easy navigation.

§ Clear paths for different users/audiences.

§ Finding information within 1-2 clicks/touches.

§ Clear & effective calls to action.

§ Web-optimized media (images, videos, maps, visualizations, etc.).

§ Enhanced visual appeal (create an intuitive, dynamic & engaging user experience).
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Functional Components

Functional Components

Features & Functions

§ Donate.

§ Track our Progress/Updates.

§ FAQs.

§ News.

§ Visual storytelling - multimedia content (embedded images, videos, etc.)

§ Forms.

§ Search.
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Technology Stack/Platform

Technology Stack/Platform

Technology Stack/Platform

§ WordPress Content Management System

§ Appropriate templates, themes, plugins, etc. to achieve desired results (as needed).

§ Latest open source software and technologies used as much as possible.

§ Performance optimization for quick loading.

§ Designed to be maintained by City of Wahpeton staff with little/no coding experience.

§ Build to allow the website to be secure, scalable, flexible, and easily updatable.
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	 Methodology & Process
Our process is goal oriented. Each step is carefully planned to achieve specific goals and results.
These results will be shared with City of Wahpeton at each step for your feedback which will then
be integrated into the development process. The steps are:

Our Methodology & Process
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Discovery
• Collect all relevant information.
• Analyze existing systems/processes.
• Analyze existing data/databases.
• Assess the current situation.

• Evaluate staff/admin’s capabilities.
• Research and refine solutions.
• Finalize features & functionalities.

Design (Frontend)
• Setup staging site.
• Brand integration.
• Logos, colors, typography, layouts, etc.
• Design outline/wireframe.

• Design frontend user-interface (UI).
• Design user interaction flow.
• User navigation & interaction.
• User experience (UX).

Database (Backend)
• Consolidate existing databases / datasets.
• Clean-up existing databases / datasets.
• Design & develop any new databases & schema.

• Create new databases as needed.
• Migrate current data to new database system.

Development (Backend)
• Develop backend features.
• Integrate databases to respective tools.
• Migrate existing data to new system.

• Integrate backend components.
• Integrate frontend & backend systems.
• Add backup system.

Quality Assurance (QA) Testing
• Confirm all feedback is addressed.
• Confirm all features work.

• Complete final QA checks.
• Prepare for staging to live site transition.

Delivery
• Set it up on live server.
• Deliver all necessary files.

• Transfer rights.
• Go Live!

Short-term Support
• Free for 30 days after delivery. • Bug fixes and correcting errors.

v Deliverables
Once the project is completed, the deliverables include the following:

§ A newly designed and developed WordPress CMS website.

§ WordPress CMS admin portal for City of Wahpeton staff.

§ Setup the complete working site on the host server.

§ Provide all relevant content & media.

§ Launch the new site and go live successfully.

§ Provide free support for 30 days after launch.
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| Milestones, Timeline & Price
Our quote is a fixed-fee price that covers all the necessary work. Our fixed-fee quote assures you in
advance that the total cost will not exceed the quoted amount.

Included

Milestone Completion Price

1 Commencement 10/15/2025 $ 2,000

2 Discovery $ 0

3 Design (Frontend) $ 4,000

4 Database & Development (Backend) $ 2,500

5 Quality Assurance & Testing $ 0

6 Delivery - Go Live! 11/21/2025 $ 1,450

7 Short-term Support - Free 12/21/2025 $ 0

Total $ 9,950

Notes:
• We can commence work immediately upon award & contract, and the timeline is flexible to suit City of Wahpeton’s

needs.
• Some phases of the work may/will be performed simultaneously.
• The quoted amount does not include any 3rd party fees (i.e. hosting, plugins, themes, services, etc.) This will be

directly purchased by City of Wahpeton as needed.
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± Project Management
Developing this project is a collaborative process. We both need to know what we expect from each
other to make this a success.

What You Can Expect From Us
Communication: Dr. Raj Arangarasan will be your single point of contact for the duration of the
project.

Status Updates: We will provide progress/project updates every week and/or for each milestone
and/or any time you request.

Review/Approval: We will provide details to you at each milestone for review/feedback and incorpo-
rate the necessary changes based on the feedback.

Questions: We will respond to your queries within 24 hours (usually within a couple of hours) during
work days and office hours, and will provide the estimated time to complete tasks as needed.

What We Expect From You
Communication: Appointed contact person(s) for all communication for the duration of the project.

Timely Responses: Answers to questions and requests for clarification/review/feedback be provided
in a prompt fashion. Delays in communication can lead to additional time needed for completion.

Information: Access to any existing datasets, server access information, media, files, APIs, and any
other information that will be integrated into the website.

Branding: Any existing branding elements, such as style guide, logos, images, etc.

Other: Any required information and clarification as it arises during development.

- Next Steps
What is next? Once you complete the review:

1. Schedule a meeting to discuss our proposal and answer your questions.
2. Make any necessary changes and finalize the project plan.
3. Let us get to work!

The Raj Organization - Services Division

� (702) 557-0237

# projects@theraj.email

� https://services.theraj.site
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[ ADDENDUM: Relevant Experience & Case Studies

è Partial Client List

Colorado College Rice University

University of Wisconsin - Madison Community Foundation of Northern Nevada

Eddy House Blue Shield of California

Van Buren / Cass District Health Department Northwest Regional Planning Commission

Field to Table Friends World Committee for Consultation

continues on the next page...
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[ Case Studies

Northwest Regional Planning Commission (NWRPC) - Outdoor Recreation Portal

Client Northwest Regional Planning Commission

Solution type Web Apps

Services Branding, Design, Database, Frontend & Backend Web Development, GIS, ArcGIS,
Maps & GPS, 3D, API, Optimization & more

Goals Solution Key Outcomes

Using data of multiple layers
and services from ArcGIS on-
line via API, create an interac-
tive recreation portal web map
covering a 10-county region in
northwestern Wisconsin.

An easy-to-use, fully respon-
sive web portal of tourism &
recreational assets and ameni-
ties with maps that allows
users to explore or search op-
portunities in a given area.

Successfully launched a web
portal that includes over 1,000
recreation facilities, over 2,000
businesses, over 10,000 trails
& routes, and public lands,
forests, water trails, etc.

Summary
The tourism & outdoor recreation portal provides users with a tool to browse and search for activities
and amenities (i.e. recreation facilities, businesses, public lands, forests, parks, trails & routes for ATV/UTV,
snowmobile, non-motorized, etc.) in the northwestern Wisconsin counties of Ashland, Bayfield, Burnett,
Douglas, Iron, Price, Rusk, Sawyer, Washburn and Taylor.

The portal’s features include:

• Real-time 2D & 3D interactive maps
• Search via multiple drill-down parameters
• Tourism-related points-of-interest

• Connect users with businesses
• Driving directions
• Download maps, images, information, etc.

This mobile-friendly, fully-responsive portal works intuitively, accurately and easily on any device (i.e.
desktops, laptops, tablets, smartphones) and all modern browsers - allowing users to use the portal to
plan ahead or create a spur of the moment experience.

© 2025 Confidential - Please do not distribute. ] Contents ii



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

NWRPC’s Outdoor Recreation Portal - Web App

NWRPC’s Outdoor Recreation Portal - 3D View - Web App
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Van Buren / Cass County District Health Department

Client Van Buren / Cass County District Health Department

Solution type Websites, Web App

Services Design, Database, Frontend & Backend Web Development, CMS, Custom Forms,
Payments, Intranet, Custom Training Management Portal, PDF Generation, Au-
tomation, Long-term Support, & more.

Goal Solution Key Outcomes

Meet the multiple needs of the
Van Buren / Cass County Dis-
trict Health Department - a lo-
cal health department in Michi-
gan - to provide information for
both external (general public,
patients, etc.) and internal (em-
ployees) stakeholders.

Redesigned Public websites
and the Employee Intranet site,
and developed Training Man-
agement Portal (for employ-
ees and administrators), to
meet the needs of external and
internal stakeholders.

• Redesigned websites suc-
cessfully served the public
/ patients of the Van Buren
and Cass counties, and its
employees.

• The Portal successfully pro-
vided up-to-date information
and reminders to employ-
ees, and streamlined / auto-
mated the management pro-
cesses for administrators.

Summary
This project provided websites and tools to the external and internal stakeholders of the Van Buren
/ Cass County District Health Department.

For external stakeholders, the goal was to redesign the department’s public-facing websites. It was
updated to clean, modern, intuitive, and fully-responsive WordPress websites with new branding
elements while maintaining the existing internal structure as a way to create continuity for the
existing users and the staff members who manage the websites.

The goal for the internal stakeholder tools was two-fold: create a new Training Management Portal
(for employees and administrators) and redesign the Employee Intranet website.
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Public-facing Website

Employee Intranet Website
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Employee Training Management Portal
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Admin Training Management Portal
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Field to Table (FTT) - Website

Client Field to Table

Solution type Website

Services Branding, Design, Database, Frontend & Backend Web Development, CMS, Cus-
tom Forms, Maps, Social Media, Long-term Support, & more.

Goals Solution

• Design and develop a new website for Field to
Table to include the organization and its four
separate farmers markets.

• Combine organization and all of its farmers
markets’ content under a single website.

• Developed a single, unified FTT-branded web-
site for organization and all of its markets.

• A streamlined resource for the community to
find each market’s vendors, locations, hours,
directions, produce list, pre-order, etc.

Summary
The Field to Table Community Farmers Markets, a nonprofit organization in Arlington, VA, operates
four semi-autonomous farmers markets - each with its own location, days/hours of operation,
vendors, market managers, volunteers, etc. The organization and markets had a total of five
different and uncoordinated websites which became difficult to manage, coordinate, and lacked
cohesive branding/messaging/sharing/etc. to the community, shoppers, vendors, and volunteers.

To address this, an integrated approach was taken to combine FTT’s organization website and all
markets’ separate websites into one coordinated, branded website for FTT and all of its markets.

To achieve this, FTT’s new, unified WordPress website was developed as a fully responsive website
that works seamlessly on smartphones, tablets, laptops, desktops, etc. Now, community members,
shoppers, vendors, volunteers, donors, supporters, etc. can find the information they need in one
website with a familiar, consistent navigation between the organization and all markets. This unified
design also provides cross-promotional opportunities and growth between the individual markets.
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Field to Table - Website

Field to Table - Farmers Markets Website
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Field to Table (FTT) - Virtual Office Solutions

Client Field to Table

Solution type Cloud, Virtual Office Solutions

Services Assessment, Branding, Intranet, Collaboration, Communication, Office Products,
Resource Management, Customization, Long-term Support, & more.

Goals Solution

• Perform a technology assessment of the or-
ganization’s current technology solutions for
operations, management & board member ac-
tivities.

• Recommend & implement a comprehensive
cloud-based virtual office solutions.

• Microsoft 365’s suite of productivity apps
meets Field to Table’s current & future busi-
ness operation needs.

• Implementing Microsoft 365 streamlined or-
ganizational business needs.

Summary
To perform the technology assessment, we started by reviewing Field to Table’s current business
solutions. We then surveyed key stakeholders - reviewing which tools they used, how they used
them, any difficulties and/or limitations with them, their feedback/suggestions, etc. After analyzing
the comprehensive discovery and assessment data, we reported our findings to the board.

Then we formulated initial recommendations to address FTT’s current and future business needs.
We identified several possible cloud-based virtual office solutions that meet all of FTT’s needs and
budget. This was then followed by the final recommendations with the most suitable virtual office
solution - which was then approved to be implemented.

Microsoft 365’s suite of tools was chosen as it meets the needs for current and future business
operations. To implement, various user groups within the organization were created based upon
tasks and roles. Administrators were then created for each group who will give permission for
individual users to access tools as needed. Apps were customized for different user groups, giving
them access to only those tools/information that was specific to their tasks & roles.

Some of the resources/services/tools include:

• User Management
Users, groups, single sign-on, etc.

• Productivity
Office apps, Word, Excel, PowerPoint, etc.

• Collaboration
Teams, meetings, chat, instant messging, etc.

• Storage
Sharepoint, OneDrive, files, folders, sharing, etc.

• Communication
Email, calendar, contacts, to do, notes, etc.

• Marketing
Campaigns, social media, etc.

• Sales
To-go/pre-order, merchandise/SWAG, etc.

• Vendor Management
• Volunteer Management
• Accounting & Banking
• Cloud Services
• All-in-one Unified Dashboard

Unified search, AI, data retention, security, etc.

Using Microsoft 365 (and other relevant 3rd party services) streamlines various business needs/tasks
for Field to Table as well as creating standard operating procedures for users to follow.
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Field to Table - Virtual Office Solutions

Field to Table - Virtual Office Solutions - Intranet & Groups
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Field to Table - Virtual Office Solutions - Learning Materials

Field to Table - Virtual Office Solutions - Resource/Structure/Roles Management
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Reno Youth Network

Client Community Foundation of Northern Nevada & Eddy House

Solution type Web Apps

Services Branding, CRM, Design, Database, Frontend & Backend Web Development, Maps
& GPS, Social Media, Long-term Support, & more.

Goal Solution Key Outcomes

Create a resource to help
homeless youth and those ag-
ing out of foster care in the
greater Reno, NV area find re-
sources and service providers
for such things as food, shelter,
healthcare, clothing, etc.

Reno Youth Network is a re-
sponsive, online resource tar-
geting four different stakehold-
ers: youth in need of services,
service providers, people con-
necting youth with resources
i.e. social workers, teachers,
etc., and CFNN staff.

• Over two hundred providers
registered and listed their
services on the site.

• Organizations listed on the
site whose work benefits
youth were granted over $1
million from CFNN.

Summary
The Reno Youth Network (RYN) website was created in response to the unmet needs of homeless
youth in Reno, NV and the surrounding communities. It identifies currently existing resources as
well as areas that are lacking resources and ways to fill those gaps. There are currently over 220
services offered through over 180 different organizations in Washoe County listed within the RYN
website.

The RYN website consists of three segments: Youth-facing web app, organizations manager’s
portal/dashboard, and RYN’s administrator dashboard.

• The youth-facing web app acts as a self-help tool for homeless youth. Taking into account the
educational and financial challenges faced by homeless youth, the web app was designed to
be very easy to use with no learning curve, and able to use anywhere, anytime, and on any
devices.

• The manager’s portal assists organizations in self-managing their services and to reach out
to youth in need.

• The admin portal allows the RYN administrator to oversee the overall management of the
youth-facing and manager’s portals without a need for technical expertise.

All three portals work together seamlessly to bring youth and organizations together.

© 2025 Confidential - Please do not distribute. ] Contents xiii



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

© 2025 Confidential - Please do not distribute. ] Contents xiv



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

© 2025 Confidential - Please do not distribute. ] Contents xv



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

© 2025 Confidential - Please do not distribute. ] Contents xvi



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

Nevada Mentors

Client Community Foundation of Northern Nevada

Solution type Web Apps

Services Branding, CRM, Design, Database, Frontend & BackendWeb Development, Events
Management, Social Media, Long-term Support & more.

Goal Solution Key Outcomes

Meet the need youth ex-
pressed about having a caring
adult in their lives.

Nevada Mentors is a respon-
sive, online resource that con-
nects youth in Washoe County
(Reno, NV) with volunteer men-
tors and youth mentoring orga-
nizations in northern Nevada.

• Bringing several mentoring
resources/organizations (al-
ready registered their ser-
vices) to one central location
was described as a success
of the program.

• Nevada Mentors garnered
more visibility via local me-
dia publications.

Summary
The Nevada Mentors website was created to motivate and recruit volunteers for youth mentoring
organizations throughout Washoe County, Nevada and the surrounding communities.

It allows prospective mentors to find opportunities for mentorship that meet their interests. Prospec-
tive mentors can refine their search, based on their location, type of mentoring, age of youth, etc.
Volunteers can search and find the requirements for volunteering at specific agency, and gather
agency’s other information, etc.

The website consists of three segments: youth-facing web app, organizations manager’s dashboard,
and administrator dashboard. All three portals work together seamlessly to bring youths, mentors,
and organizations together.
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Quaker Digital Glossary

Client Friends World Committee for Consultation - Section of the Americas (FWCCSoA)

Solution type Web Apps

Services Branding, Design, Database, Frontend &BackendWebDevelopment, Admin Portal,
API, Multilingual, Optimization, Long-term Support, & more

Goals Solution

The goal of this project is to create an intuitive,
user-friendly glossary application that incorpo-
rates new languages and alphabets over time.
This tool will support cross-cultural communica-
tion and understanding, initially among English-
and Spanish-speaking Quakers, with the ulti-
mate goal of incorporating all languages spoken
by Quakers around the world.

Easy-to-use, fully responsive Web Apps (User
Web App & Admin Portal) with multilingual sup-
port that allows:
(a) Users to view/search terms & definitions, and
contents in multiple languages (currently 5 lan-
guages) in the User Web App.
(b) FWCCSoA staff to manage various aspects
of the app through the Admin Portal.

Summary
The User Web App provides users with a fully-responsive web-based interface to browse, view,
and search for Quaker glossary terms and definitions; view contents in multiple languages; and
in language pairs. Initially started with English and Spanish, it already expanded to 5 languages -
English, Spanish, Aymara, French, Russian. The Admin Portal allows FWCCSoA staff to manage
various aspects of the app interactively using an easy-to-use web-based interface.

The web apps’ features include:

User Web App

• Easily switch to different language
• Language pair to view side-by-side
• View & Search lists and definitions
• View Quaker glossary contents
• Send suggestions/corrections to staff

Admin Portal

• Dashboard for quick summary
• Manage languages
• Manage terms and definitions
• Manage Quaker glossary contents
• Manage user’s suggestions/corrections

This mobile-friendly, fully-responsive User Web App and Admin Portal work accurately on any device
(i.e. desktops, laptops, tablets, smartphones), all modern browsers, and all modern operating systems -
and are highly optimized allowing users to use the web apps anywhere in the world.

© 2025 Confidential - Please do not distribute. ] Contents xx



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

Public-facing User Web App - Responsive Design

User Web App - UI+UX
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User Web App - Multilingual

User Web App - List View

User Web App - About
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Admin Portal - Responsive Design

Admin Portal - Manage Terms & Definitions
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Conservation in the West Poll

Client Colorado College State of the Rockies Project

Solution type Web Apps

Services Branding, Design, Database, Frontend & Backend Web Development, Data Visual-
ization, Long-term Support, & more.

Goal Solution

Make 14 years of historic data as well as all fu-
ture polling data from the annual Conservation
in the West Poll, administered by Colorado Col-
lege’s State of the Rockies Project, available to
the public in a user-friendly, easily explored web
interface.

• The Conservation in the West Poll Data Visu-
alization Portal is a responsive, online dash-
board which visualizes multiple years of data
in an intuitive, interactive manner.

• The admin portal provides total control of
all aspects of data management for over a
decade of data and that easily scales for fu-
ture annual polling data.

Summary
The Conservation in the West Poll Data Visualization Portal is a responsive, online dashboard which
visualizes over a decade of data in an intuitive, interactive manner. The admin portal provides total
control of all aspects of data management for over a decade of data and that easily scales for
future annual polling data.

The Colorado College (CC) Conservation in the West Poll, conducted by Colorado College’s State of
the Rockies Project in eight western states, explores bipartisan opinions in each state surveyed
concerning conservation, environment, energy, the role of government, trade-offs with economies,
citizen priorities, etc. The survey includes polling in the states of Arizona, Colorado, Idaho, Montana,
Nevada, New Mexico, Utah and Wyoming. CC wanted to make all of the polling data available online
for the public to view, interact with, and download data as needed.

The Conservation in the West Poll Data Visualization Portal was designed and developed to be used
by both the general public and researchers interested in exploring and utilizing the polling data.

The portal consists of two segments: a public-facing end user portal and admin portal.

• The end user portal is the public’s tool to use, interact, search, and visualize the data. The
end user portal was designed to be very easy to use with no learning curve, and able to use
anywhere, anytime, and on any devices.

• The admin portal allows the CC administrator(s) to oversee the overall management of the
public-facing web app and upload the annual survey results into the portal without a need for
technical expertise.

© 2025 Confidential - Please do not distribute. ] Contents xxiv



ADDENDUM: Relevant Experience & Case Studies
Website Development for Recreation & Wellness Center

CWPoll End User Portal

CWPoll Admin Portal
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CWPoll Admin Portal

CWPoll Admin Portal
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