
   
 

City of Wahpeton – Southern Prairie Activity & Recreation Center  
Website Development RFP 

 
Executive Summary 
In-House Advertising & Consulting has developed over 300 websites, ranging from small landing pages 
to large, 50+ page sites, and currently provides maintenance for more than 130 websites. With this 
extensive experience, we are confident in our ability to deliver a website that meets your specific needs. 
 
In-House will work closely with the City of Wahpeton to design and build a website tailored to the 
Southern Prairie Activity & Recreation Center project. Throughout the development process, we will 
maintain open and consistent communication to ensure the project aligns with your expectations and 
can adapt seamlessly to any changes or new requirements. 
 
 
 
Company Profile 
Company Name: In-House Advertising & Consulting 
 
Company History: 
In-House Advertising & Consulting has been operating as a full-service advertising agency since 1998. 
In-House employs a staff of 25 that includes graphic designers, website designers, video production 
specialists, social media specialists, media services, and project managers to act as a full advertising 
team for clients.  
 
In-House Advertising has extensive experience partnering with public and government entities, 
including the Fargo Park District, West Fargo Park District, North Dakota Highway Patrol, and North 
Dakota Public Health. This experience has given our team a strong understanding of municipal 
communication needs, transparency requirements, and accessibility expectations in digital projects. 
 
Main Point of Contact: 

Jarod Berger  
(701) 515-4009 
Jarod@inhouseadvertising.com  

 
Development Team: 

• Ale Abeyta: Lead Website Developer & Designer  
• Abby Berger: Website Designer 
• Amelia Pickett: Website Designer 
• Nathan Stang: Creative Director & Graphic Designer  

 
Communication & Collaboration: 
Communication with the City of Wahpeton will take place through regular meetings via Zoom, Microsoft 
Teams, or in person as needed. We will begin with a project kickoff meeting to establish goals, 
expectations, and deliverables. Throughout the project, we’ll hold milestone check-ins to review 
progress and ensure the website continues to align with the City’s objectives. 

mailto:Jarod@inhouseadvertising.com


   
 
 
In-House Advertising will maintain an organized development process through a detailed Scope of Work 
(SOW). Upon approval of the SOW and completion of the kickoff meeting, our team will design an initial 
look-and-feel demo site for review. Once approved, we will continue to build out the full site, 
incorporating feedback and revisions as needed to ensure the finished product meets all expectations. 
 
 
 
Experience & References 
These are client references, not all of them are websites we designed/continue to maintain. 
 
Government/Public Entities: 
 
West Fargo Park District (Ongoing) – https://www.wfparks.org/ 
Designed new website for West Fargo Park District, launched October 2024 
(701) 551-7138 
info@wfparks.org 
 
Courts Plus Community Fitness (Ongoing) – https://courtsplus.org/ 
Provide ongoing web design and marketing support for Courts Plus, a community fitness facility owned 
and operated by the Fargo Park District. 
(701) 237-4805 
 
NDSU Soil Health (2014-2022) – https://www.ndsu.edu/soilhealth/ 
Did not design website but have done extensive video & graphics work working with NDSU. 
abbey@wickconsulting.net (Abbey Wick) 
 
Fargo Park District (10+ years) – https://www.fargoparks.com/ 
Did not design website, but have been a long standing agency client. 
 
Non-Government/Public Recent Website Builds: 
All Saints Catholic Schools – https://allsaintscatholicschools.org/  
Red River Valley Home & Garden Show – https://homeandgardenshowfm.com/ 
Northland PACE Senior Care Services – https://northlandpace.com/  
Accent Kitchen & Bath – https://chooseaccent.com/ 
JPII Catholic Schools – https://jp2schools.org/ 
Dakota Sioux Casino – https://dakotasioux.com/  
Bethany Retirement Living – https://bethanynd.org/  
 
 
 
Features, Functionality, & Design 
Required Features & Descriptions: 

• Browser-Based Administration – The website will be built using WordPress CMS, allowing staff 
to securely log in from any browser to make content updates with ease. 
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• Homepage Design – Our team will design an engaging homepage featuring clear navigation, 
quick access to memberships, classes, schedules, and important announcements. 

• Levels of Rights / Permissions – Multiple permission levels can be assigned to manage editing 
and publishing rights for different staff members. 

• Plug-Ins – Plugins can be added as needed to expand functionality. WordPress provides a wide 
range of trusted plugins to support specific needs such as forms, calendars, and security tools. 

• Responsive Web Design – The website will be fully responsive, ensuring proper display and 
usability across desktop, tablet, and mobile devices. The site will be tested throughout 
development to ensure consistency across all platforms. 

• ADA & Accessibility Compliance – The site will be built to meet ADA compliance standards, 
ensuring accessibility for all users. It will be compatible with screen readers and include 
integration of the UserWay accessibility tool, offering enhancements such as text resizing, color 
contrast adjustments, and keyboard navigation support. 

• Program & Facility Pages – Individual pages will be created for facility spaces (fitness center, 
aquatics, gymnasium, multipurpose rooms, etc.) as well as for programs such as youth 
activities, adult classes, and wellness programs. 

• Alerts & Notifications – The site will have the capability to display temporary alerts such as 
weather closures, schedule changes, or event updates. 

• Social Media Integration – The website will feature integrated social media links or embedded 
feeds to help the Southern Prairie Activity & Recreation Center connect with the community. 

• FAQ Page – A Frequently Asked Questions page will be created to address common inquiries 
such as memberships, facility usage, or program registration. 

• SEO Optimization – All pages will be structured following SEO best practices, including 
optimized titles, metadata, and alt tags for improved search engine visibility. 

• Events Calendar – A built-in interactive calendar will display upcoming programs, classes, and 
community events. The calendar will be fully manageable by staff through the WordPress CMS. 
Events can be added directly by City staff or, if preferred, by In-House Advertising during 
ongoing maintenance (TBD based on final project setup). 

Design Process: 
• Begin with a meeting between In-House Advertising & the City of Wahpeton to review design 

goals, content structure, and branding. 
• Incorporate the City’s logo, color palette, and design preferences into the initial layout and 

visual direction. 
• Create a “look & feel” demo site featuring the homepage and one key interior page for review 

and approval. 
• Once the look & feel is approved, build out the full site, incorporating feedback throughout the 

process. 
• Conduct usability, mobile responsiveness, and accessibility testing prior to launch to ensure a 

seamless user experience. 
• The City of Wahpeton will remain actively involved throughout design and development to 

ensure the final product aligns with the City’s vision and user expectations. 
 
 
 
Implementation Plan 
We anticipate this site taking roughly 3-4 months to complete. 

Month 1 
• Kickoff meeting between In-House Advertising & the City of Wahpeton. 



   
 

• Define project goals, site structure, and content outline. 
• In-House will design the initial “look & feel” demo site showcasing the homepage design.  
• City staff will review the demo and provide notes or revisions for approval. 

Months 2–3 
• Upon approval of the look & feel demo, In-House will begin building out the remainder of the 

website pages. 
• Program pages, facility sections, and informational content will be developed and refined. 
• Ongoing collaboration through milestone check-ins with the City of Wahpeton to review 

progress, gather feedback, and make updates as needed. 
• Continuous testing for mobile responsiveness, accessibility, and performance. 

Month 4 
• Final site review by City staff and compilation of any last revisions. 
• Implementation of revisions, content updates, and pre-launch testing. 
• Website launch and post-launch review to ensure all functionality is performing correctly. 

 
Project Phases: 

Phase 1: Demo Site Creation 
• Development of the homepage and one key interior page as a “look & feel” demo to 

establish design direction and framework. 
Phase 2: Full Site Build 

• Build-out of all approved pages including content integration, design layout, and feature 
implementation. This is the most time-intensive phase of the project. 

Phase 3: Review & Revisions 
• City of Wahpeton staff will review the completed site and provide feedback for revisions. 

Feedback will also be gathered during Phase 2 to ensure continuous alignment. 
Phase 4: Launch Preparation & Go-Live 

• Once the site is approved, the final build will be tested across browsers and devices, SSL 
will be activated, analytics installed, and the domain connected. 

Phase 5: Staff Training 
• Following launch, In-House Advertising will host a training session with City of Wahpeton 

staff to demonstrate how to make website updates, add content, and manage basic site 
functions. 

 
City of Wahpeton: 

• The Role the City of Wahpeton plays in this project is active communication with the design 
team, providing images, content, and revisions in a timely manner. Revisions/ critiques and 
careful analyzation of the site throughout the whole process to ensure the site is exactly what is 
desired.  

 
 
 
Ongoing Services 
Continuing Service & Support: 

• In-House Advertising provides both non-emergency and emergency technical support services. 
For emergency issues, we utilize a monitoring app that immediately alerts our team if the site 
experiences downtime. 



   
 

• Ongoing support is available via phone, email, or virtual meeting for immediate assistance. 
• Training is available for any staff members who would like to learn how to make updates or 

changes to the website. Training can be provided in person, via Zoom/Teams, or through written 
instructions based on preference. 

• New features, sections, or pages can be added to the site at any time. These enhancements 
may require an additional scope of work depending on the time commitment involved. 

• Our team conducts regular site checkups to ensure all software, plugins, and security tools are 
up to date and functioning properly. 

 
Hosting & Security: 

• Once live, sites are expected to maintain 99.999% uptime, excluding scheduled maintenance 
windows. 

• Managed security infrastructure (Wordfence) is included and operates 24/7/365 with firewall 
protection, automated updates, and malware prevention. 

• Sites are hosted on SiteGround, which provides reliable performance, speed, and security. 
• The website will have its own dedicated hosting plan to ensure sufficient bandwidth and 

accommodate traffic growth. 
• Domain management can be handled by the City or by In-House Advertising. 
• Full manual backups will be completed every three months, in addition to SiteGround’s daily 

automated backups. These backups include all website files, databases, media, and 
configuration settings. 

• Monthly maintenance checks will ensure all plugins and systems remain up to date and secure. 
• SiteGround’s DDoS Mitigation protects against potential attacks through hardware and 

software firewalls, connection limits, and IP monitoring. 
• Each hosted site includes a free SSL certificate, which renews automatically every three 

months at no cost. 
 
 
 
Investment Proposal 
Development & Implementation: 

• Website Development: $6,250-$9,250 
o Includes full website design, development, and implementation of all required features 

outlined in the RFP. A detailed Scope of Work (SOW) outlining the complete website 
structure and deliverables is attached. 

o Depending on the capabilities and functionality desired by the City of Wahpeton, the 
events calendar plugin may range from free to approximately $150 per year. 

 
CMS Software: 

• WordPress Content Management System – FREE 
 
Training: 

• CMS Software: 
o Training sessions can be conducted with multiple staff members and will cover how to 

update content, manage pages, and add media or documents. 
 
Maintenance & Ongoing Support: 



   
 

• Monthly Maintenance Plan – $199/month: 
o Includes 1 hours of content changes or updates each month, 1 hour of backend site 

maintenance each month, plugin and software updates, daily backups, uptime 
monitoring, and security management. 

o Additional content updates or feature additions beyond the included hours will be billed 
at $125/hour. 

 
 
 
Closing Statement  
In-House Advertising & Consulting appreciates the opportunity to submit this proposal for the City of 
Wahpeton’s Southern Prairie Activity & Recreation Center website project. Our team is confident that 
our experience, collaborative approach, and dedication to quality will result in a modern, user-friendly 
website that serves the needs of the community for years to come. We look forward to the opportunity 
to partner with the City of Wahpeton on this exciting project. 
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Presented by:
InHouse Ad Agency
4445 2nd Ave S
Suite 2
Fargo, ND, 58103
701.235.7079
inhouseadagency.biz

Proposal is valid for 30 days

Terms:  
50% Due at the start of the project (low 
estimate), final upon completion or go 
live date.

Cancellation Policy:  
The website maintenance plan may be 
terminated solely with a formal written 
notice provided at least 30 days in 
advance. All services rendered up to the 
effective date of cancellation will be billed 
accordingly and are non-refundable. 
Any outstanding balances must be paid 
in full prior to finalizing the termination. 
Upon cancellation, the website must be 
transferred to a new hosting service.

Client: Date:

Date:OTW:

Project timeline to be determined 
based upon client needs.  The vendor 
will use reasonable diligence in the 
development of the scope of work 
and endeavor to deliver operational 
items according to the designated 
timeline.  Both the vendor and the 
client agree that delivery may be 
delayed due to lack of communication 
from the client, any act of God or other 
cause beyond reasonable control 
(including: employment termination, 
any mechanical, electronic, 
communications or third party 
supplier failure).   

Services, Pages and Features added 
or subtracted or increases complexity 
may affect the proposed project cost 
investment for the project.   
 
All amendments to the original SOW 
will be added to this SOW for final 
review and cost of the project.

All sites created and hosted by OTW 
will need to also have an OTW web 
maintenance package otherwise the 
client will need to provide the domain 
and hosting service if this service is 
declined.

Off The Wall Advertising / In-House 
Advertising agrees to obtain releases 
for third party rights for materials 
we create or acquire, including 
standard stock images. Client is 
responsible for releases for any 
such materials provided to In-House. 
Client represents and warrants any 
images, photographs, videos, or other 
visual or written data or materials are 
the property of Client or have been 
properly assigned to Client by a third-
party.  Client will indemnify In-House 
against losses, including expenses 
and attorney fees, arising from any 
use of Client materials pursuant to this 
paragraph.

WEBSITE SCOPE OF WORK

ABBY

CITY OF WAHPETON –
Southern Prairie Activity & Recreation Center
October 17th, 2025

Home (6-8 hours)
	 - Hero Image + Call To Action (CTA)
	 - Facility Coming 2027
	 - Programs Offered
	 - Brief About Overview
	 - Employment CTA
	 - Social Feed Integration
	 - Footer (On All Pages) 

About (4-5 hours)
	 - Hero Image + (CTA)
	 - About Information
	 - Mission
	 > Staff Members

> Employment Opportunities (2-3 hours)
	 - Hero Image + (CTA)
	 - Open employment positions
	 - Employment application form

Amenities (4-6 hours)
	 - Hero Image + (CTA)
	 > Aquatic & Recreation Amenities
	 > Fitness & Wellness 
	 > Community & Social Spaces 

> Aquatic & Recreation Amenities (3-4 hours)
	 - Hero Image + (CTA)
	 - Aquatic Center
	 - Indoor Play Park
	 - Indoor Turf
	 - Gymnasium 

> Fitness & Wellness (3-4 hours)
	 - Hero Image + (CTA)
	 - Fitness Areas
	 - Walking Track

> Community & Social Spaces (3-4 hours)
	 - Hero Image + (CTA)
	 - Community Kitchen
	 - Public Gathering Space
	 - Senior Center

Get Started (2-3 hours)
	 - Hero Image + (CTA)
	 - Membership/ Rates

Events (2-3 hours)
	 - Hero Image + (CTA)
	 - Events Coming Soon CTA
	 - Events x0 at time of launch

FAQs (2-3 hours)
	 - Hero Image + (CTA)
	 - Multiple FAQs Listed

Contact (2-3 hours)
	 - Hero Image + (CTA)
	 - Contact Information
	 - Location Information
	 - Contact Form

Content Writing (3-5 hours)

Project Management (3-5 hours)

Domain Already Claimed by the City of Wahpeton
	 - Domain Transfer & Host Setup (TIME: 3-5 hours)
Navigation 
Home | About > Meet the Staff, Employment Opportunities | Amenities > Aquatic & Recreation Amenities, Fitness & Wellness, Community & 
Social Spaces | Get Started | Events |  FAQs | Contact
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ABBY

CITY OF WAHPETON –
Southern Prairie Activity & Recreation Center
October 17th, 2025

Website Maintenance Plan: $199/mo
- Website & Domain Hosting

- Domain Purchasing & Maintenance
- SSL Certificate

- Website Backups & Security
- Basic SEO Setup 

- 1 Hour of Back-End Website Maintenance 
(Per Month)

- 1 Hour of Website Content Changes  
(Per Month)

SITE CREATION: 42–61 hours
REVISIONS: 6–9 hours  

TROUBLESHOOT & OPTIMIZE: 2–4 hours  
TOTAL: 50–74 hours

PRICE QUOTE: $6,250 - $9,250

APPROX. TIMELINE: Dec 1, 2025 - March 31, 2026

*This Scope of Work provides a broad overview of the proposed website’s structure and functionality. As the Southern 
Prairie Activity & Recreation Center design and programming details are finalized, this plan can be refined to best reflect 
the facility’s specific services, amenities, and communication goals. Our team will work collaboratively with the City of 
Wahpeton to ensure the final website fits the project’s needs at each stage.
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