Proposal for the Design and Development of the Southern
Prairie Activity and Recreation Center (SPARC) Website

Submitted to:

Chris DeVries, Community Development Director
City of Wahpeton

1900 4th Street North

Wahpeton, ND 58075

Submitted by:
Ashwin Ranjan, CEO

Jythu

jythu.com
ashwin@jythu.com

Date: September 26, 2025

RE: A Strategic Digital Partner for a Landmark Community Asset
Dear Mr. DeVries and the Evaluation Committee,

On behalf of Jythu, | am pleased to present this proposal to the City of Wahpeton for the
design and development of the new website for the Southern Prairie Activity and Recreation
Center (SPARC)." We understand this project is more than a website; it is the digital
cornerstone of a vital community initiative designed to enhance the quality of life for
Wahpeton residents for decades to come.

Our proposal outlines a strategic partnership. We don't just build websites; we build long-term
digital assets that grow with the communities they serve, and we always scope our projects
with an eye toward future growth and lasting relationships. We are particularly excited by the
project's two-phase vision—first as a dynamic capital campaign tool and later as a
comprehensive operational hub.' This requires foresight and a strategic approach, which is
where our team excels.

We have thoroughly analyzed the RFP and researched the unique character of the Wahpeton
community. The following pages detail our plan to deliver a website that is not only visually
appealing and technically robust but also deeply resonant with your target audiences.

We are confident that our blend of community-focused experience, technical expertise, and a
commitment to genuine partnership makes Jythu the ideal choice to bring the SPARC vision to
life online. Thank you for your time and consideration.

Sincerely,

Ashwin Ranjan, CEO
Jythu
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I. Overview of Our Company

Jythu is a premier digital agency with over five years of experience creating award-winning
websites and digital experiences. Founded on the principle that technology should connect
and empower communities, we specialize in partnering with municipalities, non-profit
organizations, and community-focused enterprises to build platforms that are both beautiful
and highly functional.

Our mission is to translate our clients' strategic goals into intuitive, engaging, and effective
digital solutions. Our team is a dedicated group of strategists, designers, and developers who
believe in a collaborative, transparent process. We pride ourselves on becoming a true
extension of our client's team, ensuring the final product not only meets but exceeds
expectations and delivers lasting value.

Il. Our Experience in Web Design

Over the past five years, Jythu has successfully launched numerous websites. Our portfolio is
particularly strong in projects that require deep community engagement, fundraising
capabilities, and long-term scalability—the exact needs of the SPARC project.

While our client agreements include non-disclosure provisions that prevent us from sharing
proprietary details, we are pleased to provide confidential summaries of relevant projects that
showcase our capabilities:

e Project Evergreen: Confidential Non-Profit Capital Campaign

o Client: A major non-profit conservancy for a city park.

o Challenge: The client needed to raise significant capital for a new community facility.
Their existing website was outdated, difficult to update, and had no online donation
functionality.

o Our Solution: We designed and developed a compelling, story-driven website
focused on the future facility's community benefits. The site featured an interactive
donor wall, tiered sponsorship packages, and a seamless, one-page donation
process. We built it on a modern technology stack with a headless CMS that allowed
their small staff to post project updates and news with ease.

o Outcome: The campaign exceeded its fundraising goal. The client reported a
significant increase in online donations and praised the ease of use of their new
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content management system.

Project Beacon: Confidential Municipal Web Portal

o Client: A municipality of approximately 10,000 residents.

o Challenge: The city's existing website was fragmented and difficult to navigate. They
needed a central digital hub for residents to find information on parks, recreation,
and community events.

o Our Solution: We conducted extensive user research to create a user-centric
information architecture. The new website, built on a secure and scalable framework,
features an interactive events calendar, facility rental forms, and program
registration. We paid special attention to WCAG accessibility standards to ensure all
residents, including seniors, could easily access information.

o Outcome: The city saw a marked reduction in routine phone inquiries, as residents
were able to find information online. User satisfaction surveys showed a high
approval rating for the new site's design and navigation.

lll. Our Key Differentiators

We believe three core principles set Jythu apart and make us the ideal partner for the City of
Wahpeton.

1.

A Community-First, Data-Driven Approach: We don't make assumptions. Our process
begins with a deep dive into the community you serve. We understand the SPARC
website must appeal to young families drawn to the indoor playground, seniors who will
use the walking track, and the vibrant NDSCS student body.' Our design and content
strategy will be tailored to meet the specific needs of these diverse groups, ensuring the
site is inclusive, accessible, and effective.

Expertise in Phased Rollouts: We specialize in the exact project lifecycle outlined in
your RFP. We understand how to build a Phase 1 website focused on storytelling and
fundraising that is architected from day one to seamlessly evolve into the full-featured
operational hub required for Phase 2.' This "Phase 2 Ready" approach saves significant
time and money, avoiding the need for a costly rebuild in the future.

Empowering Simplicity through Technical Excellence: The request for an
"easy-to-use CMS" is the most critical technical requirement.' Our key differentiator is
our modern approach to this challenge. We combine a powerful, future-proof technology
stack with a user-friendly "headless" CMS. This gives your staff a simple, intuitive
interface for content updates while ensuring the website's underlying architecture is fast,
secure, and infinitely scalable for the needs of Phase 2 and beyond.
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IV. Our Website Design & Development Strategy

Our strategy is built on a proven, collaborative, and transparent five-stage process designed
to ensure a successful outcome on time and on budget.

1. Technology Recommendation: A Modern, Scalable Stack

For a project with the long-term ambition of SPARC, we believe a modern technology stack is
essential for future success. While platforms like WordPress can be effective for simple sites,
they often rely on a complex web of third-party plugins that can become slow, insecure, and
difficult to scale for the advanced membership and booking functionalities you will need in
Phase 2.1

We therefore recommend a custom solution built on industry-leading technologies:

e Frontend: Next.js (React) for a lightning-fast, interactive, and highly optimized user
experience.
Backend: Node.js for a secure, scalable, and high-performance application core.
Database: PostgreSQL for a robust and reliable data management system.

Crucially, to meet your "easy-to-use CMS" requirement, we will integrate this powerful stack
with a headless content management system. This gives your team a simple, web-based
interface to update text, post news, and manage sponsors, while the public-facing website
remains incredibly fast and secure. This approach provides the best of both worlds:
enterprise-grade performance and scalability with the day-to-day simplicity you need.

2. Our Five-Phase Project Plan

e Phase I: Discovery & Strategy: We begin with collaborative workshops with you and
your key stakeholders to deeply understand your goals. We will define key performance
indicators (KPIs), map user journeys for donors and future members, and establish a
comprehensive content strategy.

e Phase lI: User Experience (UX) & Design: Based on the discovery phase, we create a
sitemap and wireframes to establish the site's structure and flow. Our design team will
then craft a "clean and focused" visual design that reflects the modern, vibrant vision of
SPARC and the Wahpeton community.’

e Phase lll: Development: Our developers will bring the approved design to life, building
the custom Next.js application and configuring the headless CMS backend for your team.
We will implement all Phase 1 features, including the donation system, news/progress
section, and FAQ page."

e Phase IV: Testing & Launch: We conduct rigorous quality assurance testing across all
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major browsers and devices to ensure a flawless user experience. After a final review and
approval from your team, we will handle the seamless launch of the new website on your
secured domain.’

Phase V: Training & Support: We provide a comprehensive, remote training session for
your staff to ensure they are confident in managing the website's content. Following the
launch, we transition to an ongoing support and maintenance plan to keep the site
secure, updated, and performing optimally.

Proposed Timeline from Proposal Award to Launch

We have developed a realistic 10-week timeline to launch the initial Phase 1 website,
beginning from the award notification date of October 10, 2025."

VL.

Weeks 1-2 (Oct 13 - Oct 24): Project Kickoff & Discovery Phase.

Weeks 3-4 (Oct 27 - Nov 7): UX & Design Phase.

Week 5 (Nov 10 - Nov 14): Design Revisions & Final Approval.

Weeks 6-8 (Nov 17 - Dec 5): Development Phase.

Week 9 (Dec 8 - Dec 12): Content Population & Quality Assurance Testing.

Week 10 (Dec 15 - Dec 19): Final Client Review, Staff Training, and Official Website
Launch.

Pricing with Optional Elements Line-Itemed

Our pricing is transparent and structured to provide the City of Wahpeton with maximum

val

ue and budgetary flexibility. We separate the one-time investment for the Phase 1 build

from optional enhancements and ongoing support costs.

Part A: One-Time Project Investment
(Phase 1 Launch)

Discovery, Strategy & Project Management $2,500

UX/UI Design (Homepage + 5 unique $3,500
interior page templates)
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Custom Development (Next.js, Node.js) & $6,000
Headless CMS Config

Core Functionality (Donation Form, $1,500
News/Blog, FAQ Section)

Content Population (up to 20 pages of $1,000
client-provided text/images)

Technical SEO Setup & Google Analytics $500
Integration

Total Phase 1 Investment $15,000
Part B: Optional Phase 1 Enhancements
(Line-Itemed)

Interactive 3D Architectural Model $4,500
Integration

Professional "Vision" Video Production $5,500
(90-second homepage video)

Advanced Digital Donor Recognition Wall $3,000
Feature

Part C: Ongoing Support & Maintenance
(Recurring)

Secure Hosting, Daily Backups, Security $150 / month

Monitoring & Software Updates
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Part D: Budgetary Estimate for Phase 2
Implementation (For 2026/2027
Planning)

Membership & Online Registration Module
Integration

$8,000 - $12,000

Facility Rental & Booking System
Implementation

$6[OOO - $9/OOO

Online Job Application System

$2,500 - $4,000

VIl. Terms & Conditions

1. Payment Schedule: 50% of the total project investment is due upon contract signing.
25% is due upon approval of the final design. The final 25% is due prior to the launch of

the live website.

2. Ownership: Upon final payment, the City of Wahpeton will own all rights to the final

website design and code.

3. Scope: This proposal covers the items detailed in the pricing table. Any additional
features or pages requested will be quoted separately and added via a formal change

order.

4. Client Responsibilities: The City of Wahpeton agrees to provide a single point of
contact for the project and to deliver all necessary content (text, images, logos) in a
timely manner to adhere to the proposed timeline.

5. Confidentiality: Jythu agrees to treat all information shared by the City of Wahpeton as

confidential.

6. Proposal Validity: This proposal is valid for 60 days from the date of submission.

“While WordPress is common for municipal sites, we recommend a modern headless CMS

approach using Next.js for superior performance, security, and long-term maintainability -
all while providing the same easy content management experience”
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