PROPOSAL FOR WEBSITE DEVELOPMENT
Southern Prairie Activity and Recreation Center
City of Wahpeton, ND

Nick Edner
Full-Stack Developer
nick@edner.dev
https://cv.edner.dev

September 26, 2025

Chris DeVries
Community Development Director
chrisd@wahpeton.com

Dear Mr. DeVries,

I am deeply honored and grateful to be in consideration for this website development opportunity.
Since departing my prior full-time role earlier this year, I’ve been putting intense focus into supporting
my community and building a portfolio of independent development projects, and I think this
opportunity is an especially enriching one for those exact reasons.

As a bit of background on myself, I’ve had a very diverse career path leading me into corporate
software development and IT architecture design. Since I was in the business side before the IT side,
I’ve learned to consistently keep an eye towards business objectives throughout the development
lifecycle. This requires consistent and honest communication about project goals and progress, and the
ability to facilitate discussions that cut straight to the root of each request or requirement.

The technology available for building websites has never been easier to use, but a truly successful
project will require the analytical and communication skills of someone who’s both invested in your
vision and capable of delivering it. That’s where I believe I can help, and together I think we can
accomplish great things.

- Nick Edner
https://cv.edner.dev




RELEVANT EXPERIENCE AND EXAMPLES

Aaseby Industrial Machining (2025) - https://aimachining.com

Designed and developed a modern website for this local Wahpeton precision machining
business

Implemented custom embedded forms with CAPTCHA for spam reduction

Created responsive design accommodating all device sizes

Optimized SEO for increased market visibility

Technology: WordPress CMS with custom theme, CSS

Community & Municipal Projects:

Twin Town Skate Park (2024) - https://twintownskatepark.com

Developed website for city-owned park managed by nonprofit committee
Mobile-first responsive design maximizing accessibility

Integrated third-party donation forms with QR codes

SEO optimization improving park attendance and visibility

Technology: NodeJS, 11ty, HTML, CSS, Linux hosting

Breckenridge Wahpeton Chess (2024) - Legacy

Created websites for local nonprofit organization and chess club

Implemented calendar integration and RSS feeds

Online tournament registration with QR codes

Successful hand-over of website administration duties upon departure from org

Technology: NodelJS, 11ty, Linux hosting

Technical Capabilities:

CMS Expertise: WordPress, custom solutions

Full-Stack Development: HTML, CSS, JavaScript, Python, PHP, React
SEO & Accessibility: Web accessibility standards, responsive design
Infrastructure: Linux, Nginx, AWS, Docker

Integration: API design, social media integration, third-party services



DESIGN AND DEVELOPMENT STRATEGY, PROPOSED TIMELINE

Phase 1: Strategy, Planning, Design (2 weeks)

Strategy: Meetings with the client, understanding the requirements and gathering enough
information to assemble briefs for technical and creative guidance through the design process.
Planning: Using the technical and creative briefs, creating the plan to be used during design,
including style and theme guidance, architecture decisions, SEO structure, and specific design-
oriented objectives.

Design: Create mockups of physical interactivity with the website and user journeys, full
sitemap and final visual design mockup, and architecture diagram outlining the city’s
relationship to the final website and CMS.

Phase 2: Core Development (2 weeks)

Architecture set-up and installation, according to architecture design and technical brief
guidelines.

Implementation of mockup into installed CMS, using placeholders for creative content yet to be
provided. Design guidelines should be clearly expressed, and responsive design should be
implemented throughout.

Custom CSS implementations and customizations to CMS theme if required.

Regular design review meetings to ensure alignment with expectations.

Phase 3: Integration and User Testing (2 weeks)

Integration of systems for Social Media, FAQ System, and Donor/Member System, including
connecting to relevant third-party services, API configuration, specific visual styling in line
with design guidelines, and any necessary third-party system interactive functions required.
User acceptance testing of all third-party integrations, including functional testing and end-user
testing, to ensure integrations align with expectations.

Migration of creative content (videos, images, text) into website as provided by the client to
replace placeholder content.

Phase 4: Launch Website (1 week)

Staff training for responsible parties, including end-user documentation, and recorded meetings
and walk-throughs.
Production deployment and finished website hand-over.

Total timeline from proposal award to launch:

Strategy, Planning, Design 2 weeks
Core Development 2 weeks
Integration & User Testing 2 weeks
Launch Website 1 week

Total timeline: 7 weeks



KEY DIFFERENTIATORS

Lifelong tech enthusiast

IT professional, former Business Analyst

Passionate about community and local business

Portfolio of proven solutions for local businesses, municipal projects, and non-profit
organizations

Experience with designing technical architecture for growth and changing needs
Emphasis on performant and accessible websites that serve the needs of the community
Comfortable working with stakeholders at all levels, in non-technical language

Local timezone availability, quick turnaround on communication

Committed to on-going success of the Wahp/Breck area beyond any specific project



PRICING
Total project cost: $7,980

Includes:

* CMS set-up, custom theming and responsive design

* Home page with FAQ page

* Social media, FAQ system, and Donor/Member system integration

* 7-week development timeline

* 4 hours staff training at project hand-over

* 30 days post-launch support
Optional elements may be added and scoped as needed during Phase 1. Once final design mockup is
approved, any further optional elements will be scoped and priced as separate projects.

Detailed Pricing Breakdown:

Activities are priced according to the following structure:

* Business Analysis (requirements gathering, documentation, client meetings): $45/hr

* Systems Administration (software installation, configuration, patching): $60/hr

* Development (custom coding, integrations, or testing): $90/hr
Phase Task Est Hrs Hrly Rate Total Cost
#1: Strategy, Planning, Design

Requirements Gathering 8 45 360
Technical & Creative Brief 2 45 90
Architecture Documentation 2 45 90
Creating Mockups 24 45 1080
Design Review 4 45 180
Mockup Revisions 16 45 720
#2 Core Development
Rough Design Implementation 24 60 1440
Fine Design Implementation 4 90 360
Development Revisions 16 60 960

#3 Integration & User Testing

Accessibility and Compatibility Testing 8 45 360
Social Media Integration 8 60 480
Social Media User Testing 2 45 20
FAQ System Integration 8 60 480
FAQ System User Testing 2 45 90
Donor/Member System Integration 8 60 480
Donor/Member System User Testing 2 45 20
Content Migration 2 60 120
#4 Launch Website
Production Deployment 1 60 60
Staff Training 4 45 180
End-User Documentation 6 45 270

Project Totals: 151 7980



TERMS & CONDITIONS
Payment Structure:

* 25% of total estimate due upon contract signing

*  50% of total estimate (less unused hours estimated for mockup revisions) due upon design
approval

*  25% of total estimate (less unused hours estimated for development revisions) due upon
finished website delivery

All amounts due are to be paid no later than 30 days from the specified date. (Net 30)
Project scope:

* Includes unlimited revisions during design phase (weeks 1-2)

* Two rounds of revisions during development phase

* Hours spent on revisions beyond estimated amount will be billed at $75/hr

* Unspent hours on revisions are to be credited to the client as deductions from the 2" and 3"
payments as defined in the Payment Structure above, if this leaves a negative balance to be paid
then the appropriate refund will be issued to the client.

Timeline & Dependencies

* Timeline assumes timely client feedback and content provision

* Developer will provide progress updates weekly or otherwise as requested by client

* Both parties acknowledge that the timeline may be adjusted under the following circumstances:
o Delays in client feedback, content submission, or approval
o Unforeseen technical challenges not reasonably anticipated
o Force majeure events beyond either party’s control

Ownership and Rights

* Upon full payment for services rendered, the client will own the final website, including
original code, design, and content produced by the developer for that purpose

* Any third-party software, licenses, or assets (e.g. plugins, stock images, fonts) must either:
© Be provided by the client, or
© Be procured by the developer with prior client approval. Any related costs will be invoiced

to the client (due Net 30)

* Developer retains the right to use non-confidential aspects of the project for portfolio or
promotional purposes, including;:
o Screenshots of the finished website
o Description of features or project goals
o Links to live websites

* Developer agrees not to use any trade secrets, sensitive internal content, or proprietary
information in public materials



TERMS & CONDITIONS, CONT’D
Post-Delivery Support and Maintenance

* Developer will provide sufficient documentation to allow non-technical personnel to perform
routine updates and maintenance

* Ongoing support, future updates, or troubleshooting beyond 30 days from final delivery is not
included in this agreement

* Developer is not liable for issues arising from:
©  Unauthorized modifications
o Third-party updates or software conflicts
o Server failures or external disruptions



