Overview of Company

My name is Jay Dickey, and | was born and raised in Wahpeton, North Dakota. | launched Wahpeton
Web LLC in 2024, but I've been building websites since graduating from NDSCS in 2016 with a degree in
Web Development. | focus on creating clean, practical, and secure websites for local organizations and
businesses.

I've worked with a variety of clients, including:

e Wahpeton Parks & Rec

e KrAz Dance

e North Dakota Taxidermists Association
e Gripper’s Sports

e Bois de Sioux Golf Course

e Woods & Irons Indoor Golf Simulator

More examples can be viewed at wahpetonweb.com/portfolio.

Experience in Web Design/Development

While my primary focus is building websites on the WordPress platform, | have also developed complex,
custom web applications with advanced functionality, including:

e A custom survey tracking dashboard where users input paper survey results and generate
dynamic reports

e A Net Promoter Score dashboard for a nationwide funeral home company

e An employee portal for a 500+ employee organization with secure logins, password recovery,
role-based permissions, and document retrieval

e A learning Management System (LMS) for employee training and OSHA compliance

WordPress powers over 30% of all websites worldwide and remains the most popular CMS on the web.
Every WordPress website | build is:

e Fully responsive (desktop to mobile)

e Optimized for search engines (SEO)

e Accessible and ADA-compliant

e Easy for staff to update without technical knowledge

| create custom themes and plugins tailored to each client’s needs. Unlike “drag-and-drop” website
builders, | write and customize the code directly for flexibility and performance. | also have experience
with e-commerce development using WooCommerce, WordPress’s integrated platform for online sales,
event bookings, program registrations, and custom forms.



Design & Development Strategy

My process is straightforward and focused on communication. Once the client provides approved
designs and content, | begin development on a local test server, allowing the client to review and
provide feedback before the website goes live.

e Discovery & Planning - Define goals, content needs, and site structure (e.g., overview, progress
updates, donations, FAQs).

e Design Phase - Develop a clean, user-focused layout that aligns with SPARC branding.

e Development Phase - Build the custom WordPress theme, implement admin controls for easy
updates, and set up server infrastructure.

o Testing & Optimization - Conduct mobile and cross-browser testing, SEO setup, social
integration, and page-speed optimization.

e Launch & Training - Deploy the website to the live server and train staff on managing and
updating content (e.g., membership info, jobs, rentals).

Proposed Timeline

e Discovery & Planning - 3 weeks

e Design Phase - 2- weeks

e Development Phase - 4 weeks

e Testing & Launch - 2 weeks

e Total Estimated Timeline - 12 weeks from project start

Key Differentiators

e Local Experience - | live and work in Wahpeton and understand the community and its goals.

e Direct Contact - You work directly with the developer, not an outsourced team.

e Custom Solutions - | integrate both existing and custom-built functionality tailored to your
needs.

e Long-Term Support - | provide ongoing updates, backups, hosting options, and content support
as the center approaches launch and beyond.

| am also proficient in Adobe Photoshop, lllustrator, Premiere Pro, and other design tools, allowing me
to create custom logos and visual content for client websites.



Pricing

e Website Design & Development - Complete custom WordPress website with theme
development - $3,500

e Hosting & Maintenance Plan - Annual plan covering updates, backups, security, and minor
content updates - $800 / year

e SEO Setup & Analytics - Schema and Google integration - Included

e Social Media Integration - Links and embedded content - Included

e Website Training - End-user training on managing and updating the website - Included

As the website grows, additional charges may apply for new subscriptions or services. Any such costs will
be quoted separately with full details.

Terms & Conditions

e 50% deposit due at project start; 50% due at launch.

e The project timeline begins after receipt of all content and formal approval to proceed.

e Any additional features requested after launch will be quoted separately.

e |f this proposal is accepted, a formal agreement outlining full terms will be presented for
signature.
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