
 CITY COUNCIL RETREAT 
April 22, 2019 – 12:00 TO 5:00 P.M. 

Hughes Shelter 
 

(This meeting was voice recorded.) 
 
Members Present: Mayor Dale, Miller, Bajumpaa, McCann, Bertsch, Wateland, Lambrecht (enter 
at 12:34pm), and Bohn (enter at 12:43pm).  
 
Staff Present: Huwe, Lies, Thorsteinson, Bakken, Miranowski, DeVries, Broadland, Hatting (enter 
at 12:24pm), and Amos.   
 
Others Present: Frank Stanko from the Daily News. 
 
Welcome by Mayor Dale at 12:10 p.m.  
 

 
 
Recap of 2017 Council Goals & Priorities – A handout of a summary of the City Council Retreat 
agenda items was provided.  Huwe reviewed the purpose of a City Council Retreat.  

    
She then gave a recap of 2017 City Council Goals and Priorities, along with Wahpeton’s 
commitment to its Vision Statement. 

   
 



Huwe then presented Dilapidated Properties Enforcement & Community Image.  Discussion held 
regarding the enforcement activities in 2018.   

  
 
Huwe then reviewed the possible impact on the city to Lessen Dependency on Property Taxes. 

 
 
Huwe then gave a Recap of 2017 Priorities.   

   
 
Prairie Dog Infrastructure Funding – Huwe reviewed the Prairie Dog Infrastructure Funding 
along with the details, in general and regarding Wahpeton.  Discussion held.  
  

        



Community Development Update – DeVries provided an update on some of the Community 
Development Department projects.  Discussion was held regarding each item presented below.   

  
 
Housing Opportunities – DeVries reviewed Housing Opportunities and options were discussed. 

 
 
Partnerships & Progress – DeVries talked about “Wahpeton Wins”.  He felt there were a lot of 
good partners and good cooperation in Wahpeton, with a lot of good things to come. 

 
Huwe reviewed City Partnerships and Agreements.  (DeVries exit at 2:00 pm)   

  



Break 
 
Huwe reviewed the 2019 Retreat Advance Survey Results. 

   

 

 

 
 

 



2019-2022 Goals & Priorities – Huwe talked about setting goals for a longer period of time with 
a broader range.  She reviewed the suggested goals and priorities.      

   
 
Following discussion the following goals and priorities were decided upon: 
 
Goals 

• Commit to funding ongoing obligations while making efforts to lessen dependency on 
property taxes 

• Facilitate a diverse development plan for housing at various locations and price points 
• Promote our community image through marketing and civic engagement 

 
Priorities 

• Address regional infrastructure capacities; natural gas, water supply and transportation 
• Encourage 100% participation in Census 2020 
• Commit to continuous improvement of city service delivery  
• Continue sanitary sewer system improvements to upgrade environmental conditions in 

the city 
 
Huwe will put a draft together for the next council meeting.  Huwe expressed appreciation to the 
Council and staff for taking the time to participate in the retreat. 
 
Elected Official Round Table Discussion – City staff exited the meeting at 3:32 pm and elected 
officials held a round table discussion.   
 
PRESENT:   
Mayor Steve Dale; Council members Perry Miller, Brett Lambrecht, Don Bajumpaa, Renelle 
Bertsch, Lane Wateland, Rory McCann, Tiana Bohn (Absent:  Kelly McNary); Assistant City 
Attorney Brittany Hatting; City Attorney Steve Lies; and Daily News Reporter Frank Stanko.   
 
Mayor Dale discussed and presented a new proposed Organizational Chart Alternative.  The 
Mayor discussed the fact that budgeting for 2020 was coming shortly and funding priorities 
should be addressed.  He felt a prior proposal made by a previous public works director 
regarding having a city engineer and public works operations manager was appropriate for the 
City of Wahpeton. 
 
Mayor Dale discussed information he had received from a Valley City council member and felt 
there would be a gain in efficiency and cost savings by making the changes he was proposing.  
His organization began with the citizens of Wahpeton at the top of the chart under which would 
be the mayor and city council, who would then be directly over the city auditor who in turn 
would be over the city attorney, police chief, community development director, city engineer and 
water treatment superintendent.  Under the city engineer would be the engineering project 
manager, public utilities assistant, engineering/app technician and public works operations 
manager.  
 



Positions being changed would be public works director position would be eliminated and 
replaced with a city engineer and public works operations manager.   
 
Any current employees in positions being eliminated would be eligible to apply for the new 
position(s) being created.   
 
Council member Wateland left the meeting at 4:20 p.m. 
 
Discussion amongst the council members continued regarding the importance to maximize 
services out of the head count. 
 
Next steps were discussed including committee chairs and president of the council along with the 
Mayor reviewing the proposed organizational chart and job descriptions for the new positions 
being proposed.  Discussion further reached a consensus that the proposal is to continue to come 
to the full council and not be handled at the committee level. 
 
The meeting was adjourned at 4:40 p.m. 
 
Respectively Submitted by lma & sjl. 


