SPECIAL CITY COUNCIL
July 27, 2020
5:00 P.M.

Members Present: Mayor Dale, Council Members Lambrecht, Heitkamp, Goltz, Wateland, Bohn, Woods I1, Fobb, and
McNary.

Staff Present: Huwe, Hatting, Miranowski, Thorsteinson, Broadland, DeVries, Bakken, Rogahn, and Amos.
Also Present: Frank Stanko of the Daily News, Damon DeVillers and Rich Slagle.

Mayor Dale called the meeting to order at 5:00 p.m.

2021 Preliminary Budget Discussion & Certification of Preliminary Tax Levy

The City of Wahpeton 2021 Preliminary Budget was reviewed as presented by Finance Director Huwe. (See below) It
was noted that this is a unique budget with many unknowns due to the affects of the COVID-19 pandemic.

CITY OF WAHPETON BUDGET 2021

Fiscal Overview 2019 to 2021 | .

BudgetCycles 2019, 2020 and 2021

The City of Wahpeton's 2020 Bud?et was adopted on September 16, 2018, The
budget is r.onsl red ﬂscalkm raned inclu a $64.187 (2%) reduetion in
revenues penses in eral fund, Operaticnal budgets were forecasted
nearly Mld Ieve! rales with r.oncerled efforts made to decrease or hold level properly
taxes levied for city services for the &' consecutive year, incleding a decreass in the
number of mills levied far the 8" consecutive year.

2020 began with a transition from 2019 with a strong calecll\re cash balance of $14.5
he general fund reserve balance on January 1, 2020 was $1,598,127 or
42% orm projected revenue/expense budget for 20 0 Wahpeton's general fund

2 0 2 1 B u d g et D raft mr:te balances are typically targeted between 25% to 50% of the annual expense

On March 13. 2020 North Dakota Governor Doug Burgum declared a state of
emergency in response to the kU&ualn health crisis nalamau to the COVID-18 pand!n-c
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0I| rice war, The effects of the downturn in the state wide econcmy became &

Wa hpeton : N D pril 2020 with dlm\nlshed city revenues in lodging taxes, local sales ta

taxes,
resuuranl tax, state revenue sharing of state sales taves and the highway fuel tax.

The anticipated infrastructure fund disbursements to cities “Operation Prairle Dog
were alsa derailed by the sharp decline in oilfield activity. The anticipated §3.7

millian dollar allecation to the City of Wahpeton expected to be received in late 2020
and early 2021 was dedicated to the 55 milion Eastside Sanllary Sewer
Improvement Project Phase B. Due touncertainty in funding, bids were rejected and
the progect postponed in May 2020,

\n June of 2020 the North Dakota Office ofManagemznl and Budget and the North
Dakota Tax Commissioner provided revenue estimates based on current information
that ralls back state sales tax and_highway tax formula revenues shared with the City
of Wahpeton to pre-2008 levels. The dismal revenue forecast explaned the current
econamic vamblas influencing consumer activity and the SUEFEI y and demand for cd
are extraordinary and extremely difficult to predict. It is possible the city will find it
necessary to draw down gs neral fund reserves to meet operational demands during
the remaining manths of 2020

The 2021 budget has been prepared based on a veg conservative revenue forecast,
with an eml:lhasls an bmlng immediate fnancl crisis, implementing short term
cost cantral a multi-year fiscal recavery.

The fiscal plan for 2021 is resilient, it locks at uslnﬁ available revenves as efficienthy
as possible including holding the il Fate level while capluring additional property tax
revenue created by new Droper‘bes and aupreﬂallan |n ewtn?uprouemee market
values. The expenditure budget has been prepare nding on mantaining

essential city services as efficiently as pessible with increases in utility rates
or fax rates. Adequa e cash flow and working capl‘tal are ke)' elmnls to financial
the - The city will be
well urepared lo meet senice d ds and
in the delivery of city services.
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Forecasting Variables @ 2021 Budget Points of Interest
®
SFo]

ol

City Budget Process

The budget is a policy decument that identifies essential public senvices and the General Government
allocation of resources needed to provide those services. The City of Wahpeton's General actiites ] the af fund budast stional
finaneial statements inclede 90 independent funds, with the general fund acceunting .;J‘;;fg‘:"ﬂ:ﬂ ity hall, :;‘E“fs‘“‘““‘" : m r_i’“ ”” it Ow-uuranﬂum
for the majority of the government services delivered and the seven enterprise funds rr-s'c 4 ey m,.f“, are included, The 2021 lxp-nu,l':uu ot for these ucpaﬂm-nu
accounting for municipal utiity services decreased 5 primarily the decrease in the revenue sharing for State Aid shared
with the Wuhpsmn ark Board. The ganeral fund budget for gsnsml go
There are 17 department specific expense budgets prepared and subrmitted for @epartments for 20 f Is $22,388 besE than the cument year budget and conskoersd a “hold
incorperation inte the preliminary budget document, The following varisbles level budget” 81 $1,117.217.
influenced the 2021 forecast: Public Safety
. The puu:eamln ents com) nse he f city cperations. The
% Declining economic activity due to the COVID-18 Pandemic conuacml agr..m".‘A:“M‘E’.!’\“" 3 ?os %] :ﬂm;:my‘gmnu#lmlons ‘.‘3‘;5'.:2"’ "Pl:l
I ih o fire et coerations expense budg u = ase. firs
aepanmam aqulpmsm mill levy tuna axpi snse : d 540,000 in an effort 1o
@ Declining revenue in lodging taxes and monies received from the state WN ) u.gmoﬂsﬁ %%ﬂ”{ﬁ. e h:‘a!}ﬁ 'o"régzuszfiﬂc safeiy expersss are
(0] Public Works
[/ Hold level in the consumer prics indexicast of lving Public works includes the siTest deparimart, publc works desarimant, special strest
fecd vl maintensnce
}A@ public works msufﬂ o1 depanmants in the gendral fund recuced expanditures S81.596
attrioute ation of sio management ling 0 the Storm water
Gu Inareass Intheaveral property tax valuadion fralus of 2 nily enterprise fund. Tna  special strect maintznance fund, E!pe:ld transportation fund and the
fload levee manten TR 27 89 biid) .m £ nearly “hald evel” showing an increase of

$829 over the 2020 budgll of $1,082,4
Sales Tax Funds

W
0 "” Increase in payroll expenses for health insurance

Sshes 1ax revanues are pically 8 strong ingicator of econamc actity In general, An
i}_{" Increase in need for additienal public services (storm water and forestry) mual panorn has ”“yg'-c“ guing the COVID-18 M‘Y ® sales ta)
= @ ciecingd significontly (Brasumobly because of the dewn torn 1 ol produ:‘lon]
. "hitd Incal Sales ik anead of the same time last year nearly
- Increase in to use the we have than in 18%. Sales tax revenues are subject to napurmg pariu:l and cumam trends
the past afe 8n atypical pattern,
e Debt Service
Revenue forecasts are conservatively based an current information. The expense "'e 15""""“" service Lunds reflact a decreace in fevenue of 5475255 anda
in expense of $216,836 o the R/I 10708 and R 11817 series Bonds were paid in
budgets are senice deﬁ'ew focused and fiscally constrained, The budget may ke |u|| In m AR |nmm in n-u wquity of $195.236 Is projected due 1o the timing of
& year if change and resource revenues and disbur

availability \mprmes or worsens.

Enterprise Funds
The certification of the property tax levy is due by August 10, the public hearing on

the budget is Sept. B, with adoption of the 2021 budget ardinance scheduled at the e o a2 e oy Jadr #hd o

Balanc 2021,
Sept. 217 council meeting The o %ﬂ]ws fund balances are sulld and projected to equal $3% of annual
HAPENSES
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2021 Budget Summary = 2021 Revenue & Expense
Statement { Summary

=
e e ) Revenue
0 Genmen Fust 3 immeTe 3 e ) eumm 3 e 3 dmmnee ) smure Revenus projections Include small increases In re from property tax sources
Spmcil Ramaree Furch: and ullllly rates as large revenue declines are expected in funds received through
P —— 3 wmemos 3 amaes 3 uame 3 mmomm s vemee rmulary distributions from the State of North Dakota.
2 svrert AL 5 oramms rmm + mmmm omm
Lo T T e eI 2020 to 2021 Revenue Comparisons
7 iy S ot Lo mwss momas ewow  eerm Revenue by Fund Type 2020 2021 e R
200 v Tarapotsten ursng P P
9 v G Dt [ T General Fund 3,782,756 $3.760.358 -$22388 1%
rmmas =oman mmom e Spesial Revenue Funds $603,102 -$3.831 -1%
i e e wms s s eies s beot Senvice Funds $l7oades  Sis2ss 21k
 Smenn s Timam e s wrmm s wreme v smw  swwem Inemal Service/Cap. mp $460.550 165418 26%
T ramaant 1 samer 1 memm ¥ §  emmmm 1 o Community Dev. & Sales Tax 2, 735 631 33239039 $503.408 18%
ooty st T s Enterprise Funds $3520820  $3630995  $110.186 3%
EE SO S— . e o TOTAL $13.516,797 $13463.460 -$53.328 0%
I thcmn Famey Gt Fegpan mnce @men
3 T Lrage Tan o 1130 s inamen moam
O i s e o Expense
e TR T e e Expense budgets are fiscally constrained with an emphasis on providing senvices
e and bridging the gap created by an economic downtewn in cur state. Majar napual
. rastructure project expenses are not included in the 202°
e The capital improvement plan identifies 11 projects with an estimated cost ol’
1 am w08 iTame Free Frovey 510,969,244 including the Eastside Sanitary Sewer Project Phase B and Westside
- - - Development, both prejects require Ieveram putllu: and private menies to be
mmnsa maman mmom initiated. The timing and scurces of 'U be important, curently too many
03091 100,00.80 TAREDM Ll unknowns exist to confirm the start dales or either pm]ect Budget amendments can
saims TR Py . be made quickly as conditions Improv
roame  wasmm masman
+ ramwin 3 cememe s mumm s omsee 1 sweme
* omarmen s ssms 8 meznm s O ~ 2020 to 2021 Expense Comparisons
2 wmmos s dmeimes 2 e i s Expense by Fund Type 2020 2021 +- +-%
© e r iz 5 snsmes s mmrmm General Fund 33,782,756  $3,760,358 522398 -1%
B memsn mmimen ®ommma o mmreEm Special Revenue Funds. 5584048 3564714 -$19.33% -3%
oo o B Detit Sendce Funds $2030,258  $1813422  $216.836 1%
L) renaman peey remem Intemal Senvice/Cap. Imp. 636,350 476,688 5156670
- ame el Economic Dev. & Sales Tax 81,877,741 $1640,372 -$237.369
e a3mas 1m0m
ot e rima  imasaw v Jmmame T rmamw 1 aenere 1 mmim $12,350,120 $11,845620  -§504.500
—- J T ——
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2021 Fund Position
Summary

Fund Equity

Fund position describes the net asset balance. Balances avallable may be
conditioned by the type of fund, existing commitments and fund balance reserve
policies. The 2021 budget projects revenues in excess of expenses resulting in a net
gain in the fund equity balances

2020 to 2021 Budgeted Fund Equity Comparisons

Equity by Fund Type 2020 2021 +- +H- %
General Fund $1,563724  $1,596,127 $34,403 2%
Special Reverve Funds $830,085 51035746 $196.850 23%
Debt Service Funds $2,861,146 33057382 $196.236 T
Intzrmal Service/Cap. Imp. -§184,857 -§841832  -$B46,876  332%
Economic Dev. & Sakes Tax $7,464,651 38,315,576 $850,825 1%
ise Funds $2.001,874 31888573  -5133.001 7%
TOTAL $14,535533  $15,033,771 $408,238 3%

Prajecting the fiscal year end balances then comparing the previous year projectian
to the current year projection illustrates the forecasting nature of bus

Fartunately. the current year o date fund balances exceed the pro]ecbed 2020 year
end balances by $1,303 008 (9%). This gain in equity may change quickly as long
term debt payments are made in Q4 and the revenue generated from property tax
sources due in Q1 are spent down. Cwerall, the fund equity allocations and Bquidity
are well pesitioned to weather an econoemic dewnturn.

2020 to 2021 Budgeted Fund Equity Comparisons

‘Changes in Fund Equity +- Description of Change
General Fund 534,403 Year end suiplus retained in 2020
Speciel Reverue Funds $196,850 Accumulation of reserves in Fire Dept.

Debt Service Funds $196,2358 Decreasaftiming of debt payments
Intzrmal Service/Cap. Imp. -$845,975 Dependent on construction prajects
Economic Dev. & Sakes Tax $850,925 Accumulating funds for future projects
Enterprise Funds -$133,001 2020 FYE balance cted to be less.
TOTAL $498,238

2021 Property Tax

Mills Levied )ﬁ_@

Levied 2016 Levied 2017 Levied 2018 Levied 2019 Levied 2020

City Mill Levy Fund Funa  for 2017 for2o1s ferz019 fou for 2021
(General Tax Callectons 0 a3.38 az.o7 a9.01 B5.74
Liirany Op=arsting 209 388 400 398 400
Aspart 481 218 368 400 X 400
Snow & Flood Emamgancy 235 149 - - - -
FSpl. =37 21 .80 149 1.48 123

Jots Development Auhanty
a. GenemiFund RG] 1 99
b. Job Dav. Resena Fund 317
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2021 Inter-Fund Transfer
Summary

Fund Transfers

Fund transfers alow allocation of revenue and expenses between funds. The 2021
projected fund transfers of $2,421,T88 are nearly hold level with the 2020 budgeted
ameount of $2,445 884, Allecations to mter-fund transfers may be influenced by major
capital projects using pay-as-you-go financing requiring the transfer of funds frem an
enterprise or sales tax fund to @ major capital project fund.

2020 Budgeted Inter-Fund Transfers

Fund Type Revenue Only Transfers In _Expense Only Transfers Out
General Fund 53,134,224 SB4B532 53740445 542 308
Special Revenue Funds 3581038 315,884 $514.048 370,000
Debt Serdce Funds $1.3215% $808.111  $1.840138 §181,122
rtemal SerwceiCap. mp. 343314 5590 684 $595,359 541,000

Econamic Dev. & Sales Tax 52,448 888 3285843 $501,343  $1,376,368
Enterprise Funds $3,529.829 50 52702921 5735035
TOTAL $11,069933  $2,446864  $O.903,256  $2,446,864

Transfers In and Transfers Out must always balance —or itis net a transfer.

2021 Budgeted Inter-Fund Transfers

Fund Type Revenue Only Transfers In Expense Only Transfers Out|
‘General Fund $3,083825 3678532 $3.703.712 355,845
Special Revenue Funds 3580132 312870 §484.714 570,000
Dbt Service Funds 51,164 503 S5ETB82  $1456422 5357,000
Intemal Senice/Cap. imp. 3100425 3924358 $479.689

50
Economic Dev. & Sales Tax 32,452800 220,028 $4TTBOB 51,162,564

Enerprise Funds 33,839,885 5 52,811,487 STT55T8
TOTAL $11,041 681  $2421788  $0,423832 32421788

The 2021 budget includes a transfer fram the Tax Increment Financing Fund lo the
Whealland TraillRosewood Shared Use Path Project Fund of 5342 000, There are

duled transfers to the 2019 Fire Truck Project Fund and the Galewar Signage &
Impmumams spanning three years illustrating pay-as-you-go financing for major
capital projects.

The debt service and levee maintenance commitments related to floed mitigation
account for §704 486 (29%) of the budgeted 2021 transfers.
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20% G 0. RA#10910 1.57 036
TOTALS 109.26 104.74 98.82 95.33 95.33

TOTAL LEVY peeliminay
[State/County 11327 10280 102,80 a5 TED
Senool Dist. 13561 135.53 13553 135147 TED
CityVectar 108.25 104.74 862 5533 8533
Park Dist. EIRLS 3570 3570 35.86 TED
TOTAL 39531 378 77 37285 365 61 8533

CHANGE B CITY MLLS LEVIED

CHANGE B CITY 3LEVIED —0.0%% 0.22% -1 89% -0.01% 5.27%

ity Mill Value 3 16462 5 17135 §  1TE4 5 18475 S 19,503

CROWTH IN MLL VALUE X 409% 4.02% 3.65% 5.56%

Levied in Wahpeton peeliminay
[State/County 51884657 $ 1,761,468 $1807385 §1833837 TED
Senool Dist. §2232413 $2,322,318 §$2357382 $2407256 TED
CityVectar $1798644 $1788728 $1761406 $1761215 1458183
Park Dist 5 611885 § B11.722 3 633478 5 662511

TOTAL S 6507515 § 6490255 3 6,5089664 3 6754619 3 1858183

2021 Property Tax
Mills Levied Allocations J"‘G 7

Levy Allocations

The 2021 mill levy for city senvices is projected io hold level the number of
levied, this is the first time since 2011 the city did not decrease the number of mills
levied and the firsttime the city budgeted the growth in the mill value since 2013,

2020 to 2021 City Mill Levy Projections (certified mills)

Dakot Ave. Specials Hif,
TOTAL 95.33 95.33
2020 to 2021 City Mill Levy Projections {allocated revenue)
Maax Ml o 2021
1,352,573
78,010
130,991 130,991
27425 23,989
258250 256,883
51 738
761321 1,859,183
Change in mill value: 18,475 19,503 1,028
5.56%

Property taxes represent 17% af all city revenues before transfers in the 2021
budget, property taxes account for 16% of the 2020 adopted budget revenues.

Total Mills Levied on City of Wahpeton Proportios
= city mills - total mills

e

400.00
A EEEEEEERE> ]
- E R - =

2020 2021

2010 2011 2012 2013 2004 JME I T ME 2048




2021 Property Tax
Estimate for City Services JV\G ;®

2020 to 2021 Property Tax 2020 2021
Estimate for City Services projested
Estimated Total Taxable Valuation $18.474,930 $19.502.537
1 Mill = 11,000 $18,47493 $19,502.54
City General and Special Levy Funds $1761,215 $1.859,183
¥ from Property Taxes
Mills to be certified on all taxable properties 9533 95,33
City of Tax i ‘on a $200,000 Home:
True & Full Value $200,000 §200,000
Assessed Value (50% ) $100,000 $100,000
Taxable Valuation (9% ) $2,000 59,000
XMl Lewy 009533 0.09533
= Taxes Payable for City Services $858 $858
Less: Prompt Payment5% Discount =$42.90 =542.90
Taxes Payable $815 $815
Per Month 568 S68

+This example ilustrates taxes payable for city services only*
Ifthe value of your home increased or decreased the property tax

liability will aiso increase or decrease™
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2021 General Fund

Expense @

The 2021 general fund $22,398 from the 2020
budget reflecting declining mnalg \‘ram state formuiary payments shared with the
‘Wahpeton Park Board and of storm water from

the street department to the storm water utility fund

2020 to 2021 General Fund Expensa

Expense Category 2021 2021
AsSessing 3%
Atarney 0%
City Hall 0%
Culture & Recreation -18%
Fire Dept. 5140818 $140916 50 o
nsurance 557,750 598,550 -§1.200 1%
Mayor & Council 558,556 553 955 50 o%
Miscelaneaus 527,500 527,000 -8500 2%
Municipal Court $127,794 $140.730 12,838 10%
Poice Dept $1816285  $1851993 535,708 2%
Public Waorks $1583.837 3154418 3581 0%
Street Dept. $545,741 $485.814 550,927 5%
Transfers Out 553,558 $56845 $3.088 E%
TOTAL $3.782,756  $3,760,358 522,308 %
General Fund Expense
£4,200,000
$4.100,000 $4,071,387
£4,000,000
£3,900,000
£3,800,000 $3732,504 53,782,756 $3.760.358
£3,700,000
$3,800,000 $3.525.037
3,500,000 —_—
2017 2018 2018 2020 2021
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
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2021 General Fund
Expense Summary
2020 ——
ETREETDEPT.. . ESSON
S557.051, 15% 8254788, T
ATTORNEY, $88.300, 2%
CITY HALL, $257.414. ™%
PUBLIC WORKS,
5153837, 4% FIRE, $140.616, 4%
Funp
TRANSFERS,
308, 1%
CULTURE &
RECREATION,
$158.937. 4%
INSURANCE,
$97,750, 3%
MATOR &
COUNCIL, 358,956,
T
MUNICIPAL
POLICE, > MISCELLANEOUS,
$1,816.285, 48% COUR'.;;‘?’?.W‘. $27.500, 1%
2021  ASSESSOR, ATTORNEY,
s281.081, 7% 88,300, 2%
STREETDEPT., G
CITY HALL,
3495,814, 13% : PNCE 1
< - FIRE, $140,816, 4%
PUBLIC WORKS, >
$154.a18,4n = FUND
’ - TRANSFERS,
556,646, 1%
= =
RECREATION,
= £120,700, 3%
S——  INSURANCE,
3 ¥ 596,550, 3%
MAYOR &
COUNCIL, $58.956,
%
. MISCELLANEOUS,
POLIGE, 527,000, 1%

. MUNICIPAL
£1,851,003, 20% COURT, $140,730,
A%
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2021 General Fund
Revenue

The 2021 general fund revenves are projected to decrease $22, 388 from the 2020
budget reflecting declining funding from state formulary payments
{intergovernmental) and a small decrease in revenues from licenses, permits and
fees.

2020 to 202 General Fund Revenue

Revenue Category 2020 2021 +i= +i- %

Taxes 51245433  $1344,138 $97,706 8%
License, Permits, Fees. $609.5T1 481,314 -$18,257 4%
Fines. 383,000 $111,000 $18,000 19%
Intergovemmental 31,156,848 $996,433 -$157,513 -14%
Charges for Sanvices 565674 $B7.840 52,188 3%
Ivestment Eamings. 380,000 $80,000 30 0%
Miscelanecus $2.600 $10.100 $7.500 288%
Transfers in SB48 832 $67E.832 528,000 4%
TOTAL $3,782,756  $3,760,358 -$22,308 1%

Revenues from the State of North Dakota are pro]ected to dlmlnlsn significantly
based on the economic downturn affecting the su;? d demand for oil and natural
gas. License fees are projected to decrease with arclass C liquor licenses
msued 1o clubs and or fraternal organzations_
General Fund Revenue
#4,105.760
#4,000,000 53,949,188
53800000 $3753.105 SAThE7EN 53,760,358

2017 2018 2018 2020 2021
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
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2021 General Fund

Revenue Summary @

2020
MESCELLANEGUS, 0 TRANSFERS IN, $648.532, 17%
52,600, 0%
h | TAXES,
INVESTMENT
T = ©$1,246,433, 33%
SEOLO0D. 2% “
Siapmas pon LICENSES,
- PERMITS &
Sosnra ~ FEES, $508,571,
13%
INTERGOVERKMENTAL,
51,156,946, 31% FiES. 393,000,
MISCELLANEOUS, 2021
SO0 _ TRANSFERS IN,
$676 532, 18%
VESTRENT
EARNINGS, -
$60,000, 2%
_ TAxEs,
$1,344,139, 36%
CHARGES FOR
SERVICES, -
67,840, 2%
LICENSES,
PERMITS &
B FEES, $491,314,
INTERGOVERNMENTAL, e
5099,433, 26%

| FINES, $111,000,
E
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2021 Sales Tax Funds
Summary g

—_—

Revenue from sales taxes are difficult to predict in the 2021 budget. Tax collectians
are e the 2020 projections, investment
insome allocated to sales tax for economic developrment |s cur;

rperforming.  Allecations to each fund remain the same for 2021 as 2020

2020 to 2021 Sales Tax Funds

Revenue 2020 2021 +/-

Economic Development (25%) $568,000 $557 600 -510,400

Flood Mitigation (37%) 5814000 $814.000 0
Infrastructure (33%) $726.000 $726.000 S0 0%
Recreation (5%) $110,000 $110.000 50 0%

$2,218,000  $2,207 600 $10,400 0%

2020 to 2021 Sales Tax Funds
Expense 2020 2021 /-

Ecanomic Development 5203643 5245000 -548643
Flood Mitigation H852.T05 3704 488 $148.218
Infrastructure $159.430 $158.430 50 0%
Recreation $42 000 240,000 -$2,000 5%
TOTAL $1,347.778 $1,148.916 -$198,862 15%

2020 to 2021 Sales Tax Fund Equity Comparisons

Equity 2020 2021 +/- +- %
Ecanomic Development 52,205318 $1,803.334 -3491,882 =21%
Flood Mitigation 51,022,124 $1,314.755 $292,631 26%
Infrastructure $1.641275 $2.808.291 $1.167.016 T1%
5368771 278 000 91,771 -25%
TOTAL $5,328.486 $6,204 380 $875,894 16%

Expenses are projected to decline with the update of the comprehensive
currently budgeted in the 2020 sales tax for sconamic ﬂeualnpmam mnu Aszn a0
transfer from sales tax for economic de Iopmenvt is included to ci
farestry plan. Input from elected afficials and staff suggested a parlnarshl prngram
concept to address tree trimming, removal and replaniing. The sales tax
debt service commitments will decrease with the payoff of bond series R/ 11212

The sales tax for i to far the buy down of
scheduled capital improvement projects.
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2021 Flood Project Summary

Summary of Flood Control Project Cash Flows June 30, 2020
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2021 Enterprise Funds

&

[}

Enterprise Funds

Enterprise funds describe a proprietary fund type used to r:georl an activity for which
a fee is charged to external users for goods or senices. funds al

operated ke “business funds” and may provide revenue that can be used Ie support
general government operations.

Nerlh Dakm Century Code Cnapmr 40-33-12 allows the transfer of l'unas fram a
wtility to the general fund. this practice is especi useful in cities with a
numhar M pb‘Early tax exempt parcels allowing them to uel'r“zsoma of the casts of
providin services, Approximatel 50% of the land in hpelw Ilmlls is
exempt from property taxes. 2021 et ncludes transfers from the
sanllary sewer, waste remaval. waste vudu::llcn and street kght funds to Ihe enaral
tataling $656,532 or 17% of the general fund projected revenue for 202

The vull-ne ofsales for municipal utilities have remamed constant with a small
se i mber of custemers aver the past five years with new multi-

anu slnga famlly construction. Rates for walar sanlla Sewer, and waste reduction

een adusted slnce Jamary 1, 2018, The s for vector contrel and
strnel hghls have nat besn adusted since 2017 and remain unchanged for 2021
The fees for residential wasle remwal are usted 3% each July as part of a five
yearconlral:l with Waste Management, In 2021 budget proposes
mplemenllng all increases effective .Ianuary 1. 2021 rather than IlavnF an_increase

Some on January 17 then the waste removal increase on Juby T

monlh celacllen period has been incorporated into the revised rates. The
removal fee was also |r|crease:l to allow a transfer to the general fund consistent with
the other enterprise fun

Tlle overall financial condition of the enterprise funds is positive and consistent in
mparison 16 similar see systems.

Storm Water Utility

Elacmu olﬂclals anu public works staff have worked together to create a strategic.
ia fe m: starm water. Starm walermanwemenl lessens the prol bity
ol stmel nnedlnq walarﬂamaga (1) m‘ads.'cuahfgmr and s nmlq walarcu;.luclu
o cific
wabercollec in, COnveyance and r.is calho have been |n|:o rated into the
uopmd cag‘ljlal Imgtrgwemnl — Cperating Budga s and in Ihe proposal
strest

to a rr.ﬁ\a djus nis were made
department general fund budget mmla%em cleaning and storm water mantenance
expenses 52,000 to the newly cre: storm water enterprise fund as part of the
prujecbed $117,000 expense budget
Tlle pmpused residential fee schedule is based on a 32 per month per vesldenllil
equivalent tiered inte smal madlum and Iarg e resdential lots. Cammerc
nopemas wIII be chm the amount of impervious surface they Ilawe
Fpaved areas an g:] lnat conlrlbule to storm water runoff. The revenue
projection for 2021 is 51

CITY OF WAHPETON BUDGET 2021

2021 Utility Rates

Monthly Utility Bill o
Municipal utility rates are unigue to ean‘.n system; the amount of debt service, the
conditon of the nd all influence

utility rates. The 2021 rates imtmed will become effective on Jan, 1, 2021

e Minimum (200093 5 2608 5 2808 e s Toeme
Wiger Commodi 5 405 $ 405 5 reamer
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5a
Semer Minmum @2 0oo gl 5 1778 3 1T7E ;AT 5 B5AT
s 3 976 3 376 FRTEY:
Santany YT YT
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Cumed Seror Citzen 5 1461 5 1483 3z 3 5.6
sirgi Famiy Homes s 1582 S 1750 4T S 377506 Wushs Managamant Contract inchidas %
DuptexHomes s 3164 5 aso0 2 s 5,095 pcrmase July Tl
Trgtes Homes s 4775 $ s250 X} .
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Residernal 5 42 3 428 w3 5 84210 Sngletamiyreaenca
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Large Resicertial s am a7 s 19459 Avg 6781 sfimperrious surlace
sz =3 3 22
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2021 Compensation Summary

Compensation Plan

The City of Wahpeton uses a step anu grade compensation system that was fully

n-dpulnl increases 4 5%, Steps 8-13 progress in 2% increments. The siep in each

grade is indicative of the duration and per of each

The 2021 budget includes 42 8 full time employees assigned to 16 unique pcsmun
descriptions in 8 ofthe 10 pay grades. The 2021 salary schedule was not adjusted

for cost of fving based an ﬂle Apnl 2020 Consumer Price Index. The budget

includes step increases for employees that are eligible.

Cafeteria Benefits

The comrensabon plan includes a cafeteria 125 plan offering insurance o llcns for
lang term disabilty. accident, dental and wision pians. Al full §
emplnyaes are required to provide pmM of health insurance coverage. analy
the city requires a portion of the employer funded cafeteria allotment be use to
purthase a l:lase life nsurance policy of $30,000 and long term disability insurance.,
y elect higher levels of coverage or additional benefits through payro\l

d llen The two tier cafeteria allotment rs employees enrolled in the

insurance plan electing family coverage 51,490 per month mwards the $1.774
[8-1%) health |nsurance premium: this amount is revised to $1,788 &

n anticiy of an increase in the nsurance coniract renewi wllh NDFERS

un J 1, 2021 Em‘pluyees enralled in single or no coverage are all
(10 ]permonlh le policy health insurance premium: this amounl Is ruwud
ta effective July 1 2021 in anllclpallnn of an increase In the insurance contract
renewal with NDPERS on Jul)‘ 1 2021, If the premlum renewal is less Ihe l!crEEsE in
the benefit wil be less and

percemages that currently emt The total amount Mpeled for lhe cafe'bena t:leneﬁls
plan in 2021 is $656,370 with a dollar cost average hourly value of 37.37_ the dollar
cost average hourly value for 2020 is $6.80.

Retirement

The city participates in the NDPERS Retirerment 403(b) defined benefit plan.
Employees are required to contribute 5% of base salary and the city contributes
10.26%, The city alsc prov!de a defined conlrlbullcn A57 (k) retirement plan
employees may participate in, afthaugh n oyer maich s offered. The fotal
ameount budgeted for the rellremmt plan In 20 | 3 5272 280 with a dollar cost
average hourly value of $3.06. the dollar cost average hourly value for 2020 is $3.01.

2021 Enterprise Fund Summary

o
2020 to 2021 Enmterprise Funds
Revenue 2020 2021 +i- +-%
Water $1.866.000  $1.558220 -ST.780 0%
Sanitary Sewer 51,308,000 $1,249,500 -558,500 -a%
Waste Removal 5345425 5388285 542 851 12%
Wasts Reduction 526,404 526,404 30 %
‘ector Conral 5114,000 5113800 5200 o%
Strest Lights. $169.000 $169,000 30 %
m Sewer $0 §131.588 §131.588 NA
Meter Deposits Trust $1,000 53,200 $2200  220%
TOTAL 53,520,820 $3,639,005 $110,166 3%
2020 to 2021 Enmterprise Funds
Expense 2020 2021 +i- +/-0%
Water $1.540,138  $1.,558.220 518,082 1%
Sanitary Sewer $1.258.438  $1.211.48% -547.580 4%
Waste Removal 344,495 §388.288 $43.787 13%
Waste Reduction 825,900 525,500 30 %
‘ector Conral 598,581 5114,000 515019 15%
Strest Lights. $169.000 $169,000 30 %
Sewer $0 $117.000 $117.000 NA
Meter Degosits Trust $1.000 $1.000 30 0%
TOTAL $3,438,957  $3,584,865 $145.908 4%
2020 to 2021 Enterprise Funds
Equity 2020 2021
Water 5831214 $900,000 568,786
Sanitary Sewsr $830.583 5656541 -$174 042
Waste Removal 858,080 §53.840 54240 T
Waste Reduction 558,501 525,504 533357 AT%
Wector Contral $136,742 $140,402 53851 3%
Street Lights. 570,354 $58,000 512354 -18%
Stom Sewer $0 §14,888 514 885 NA
Meter Deposits Trust 516,000 520,000 54000 25%
TOTAL $2,001,874  $1.868,873 -$133.,001 1%
N batane
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2021 Compensation Summary Cf{
~§-j
NDPERS
2021 FUND GROSS __ FICA 10.26%  CAFE TOTAL % TOTAL FTE'S
General Furd 51771241 5135500 S176,377 5441036 52 504 157 B5% 2795
wates £39120E 529920 £40,740  S7O090 54D 3ET 1% s1m
Saritary Sewer 5238034 318276 524515 SSOEI3  £341540 o 371
Wasta Remaval $0.647 728 $000 §1.040 51305 % 020
Wector Cirl 511602 7 $1,220 §$1.040 516,080 % 020
Libeary S10BES8  SAI75  SI0064  S20.30  $155367 5% 200
Flaod Mic STBAE 55491  SA035  SIBE0S  $110.851 e 125
Cammunity Dev 597740 S74TE  £10029  E£24 572  S130828 5% 2o
TOTAL SZ705 068 S207 007 S272,260 G656 370 53 841625 T00% 42 80
NOPERS
2020 FUND GROSS _ FICA i0.26%  CAFE TOTAL % TOTAL FTE'S
General Furd 51746514 S133792 5174 5405027 52 462,719 B5% 2795
Wales 5384616 329433 530462 572086 5526401 1% 518
Saritary Sewer 5235241 317906 524138 S56.006 533337 o 371
Waste Remaoval 30,458 $724 3070 §1.764 512016 0% 020
ector Crl 511757 S99 S1206  S1764  S15626 o 020
Libeary $102850  STATG  S10564  S26700  $148.099 St 200
FloodMic, $T6. 063 §5.808 §7.806 $18.273  $100.020 I 125
Communily Dev 594634 S7240  S970G 33338 £133931 s 270
TOTAL ST664 544 5203436  S298,029 605 760 £3 742171 007 42 a0
[CHANGE 2020 TO
2021 GROSS _ FICA CAFE TOTAL TOTAL FTE'S
GEﬂE'aI Furd §22.27 $1.708 §2.201 $35.111 $61.438 e -
36610 5506 3678 36102 513806 =
Smlsry Sewer 53 683 5263 5379 S3EOT 54161 =
waste Remaval s189 514 sz 5176 s400 % .
Wector Crl 5235 s1e 524 $176 5452 M -
Libeary 53 809 5298 5400 S26TD 57267 S -
FloodMic, $1.256 104 $129 $232 §1.931 e -
Communi 28 =

zad
S50.610
B%
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CITY OF WAHPETON BUDGET 2021 Certificate of Levy (DRAFT)
2021 Salary Scale =

@ State of North Dakota

= Countyof RICHLAND
County Auditor
CITY OF WAHPETON
POSITON CLA SSIICA TION & GRADE ASSIGNMENTS
EFFEGTIVE JANUARY 1, 2921
Y st day of S 202 .
e ———————— You e bereby notiied onthe 21st day of September, 2020 the goveraing body
SACES i R B e i | R 1 S ofthe City of _ Wahpeton  North Dakota, levied a tax of § 1,859,184 wpon
10 ChetctPoke Erempl 57000384 SI0GE04S5 S12005438 § a4 3 G072 7 T
Fireree Dirschnt usior Erompl  $7056364 $10880486 $1205438 § a4 & 5172 allthe tusable property n the City for the calendar year,ended Decemiber 31, 2020, which levy is
Fuiiie Works Dimctor Erempl  S7000354 SIDGEMMES S1M006435 § 3844 5 5772
W e Esenpl 36012209 § 0216377 § 1037013 5323 § apso sl Bl
17 Assessor Exempl 36039502 § BOSI0OGS 5 SOGM0E3 § 2904 5 4360 2021 Proposed 2020
Assistant Chief of Polie Exempl 56039502 S OS0G9 5 9060053 5 2904 5 4160 A i A i
e Evompl SENIoE02 S BOSWED § GORMIEY § 2004 S 43En Fmd Amoxat Leviod Asscwat Levied Gasgs
15 by Diector Erempl S5297601 S TOESES S 7OSATAT § 2547 S a24
Commirey DewiopmeriCimrior  Ersmpt SS27EG1 § TOSINSS § TRSATAT § 2047 5 a4 137 53 7
Sepean WonErempl $5287601 § TOEMSEE § $ 2547 § 3n34 1601 General.......... § 1,61..-1;1 $ l.5§0))l? $ 91.90[
Publc Works Supsrilerdent  NonEsempl $5207E01 § TOSMSES § s amar 3 33 1606 Awport Fnd § 78,010 $ 13345 $ 4,665
iste MonErempl §U257501 § TOEINES § TANT4T S 2n47 S 3824 e & ’ - 13 =
T BusdngiCodes Ol WonErempl SSRGS § G2EI1E2 § TOOGNTZ § 243 § 68 1607 Share of Special ASSESSIRY.. .o 4 bRy § n 3 6359
Sewemwater Fomman WonExempl S4E59504 § E201150 § TOOSITR § 2243 5 21ES 1613 Library Fund. § 010§ 73345 B 14665
G2pt1ee 5 omrr s zean s aiem S 8 y = 5 =
S SEaoes2 § G2IB0G7T § 1987 § 2999 1607 20% General Obligation R/1 10910 Dakota Ave. Bonds......... § 6,738 ) 6,651 $ 87
5 SomESE 5 EZIWST S W07 3 Mo
5 55252 § G23M0ST § 1967 § 2009 4 i
S GOE0ZST S GzINNOT § 1907 S 20199 Total Amount Levied § 1859184 ] 1761214 $ 97970
[ 5 4UEizE3 § ooDOSES S 1700 3 2683 9533 will 0533 530
§ a0GI2E3 § SSM5HH 5 TR0 § 2088
5 4UF4zE3 5 onDOSES S 7O0 3 26ss
= H P e You will duly enter tax upon the County tax lst for the collection upon the taxable property of the
NonErcmpl $3342128 5 s s07 5 za13 Cityof ___ Wahpeton  North Dakota, for the ensuing year. Dated at Wahpeton
Paige DegtAGTIn Asst NOMEREMD $39.42120 § a3.55171 5 07 5 2413 N 5 - 200,
P Works Asst HonExempl §33,421 21 51807 5 2413 North Debota s 21t _ dey of Sepeasbe, 2020
Stremt Crew Wioiker s s07 5
T 5 1607 5 2413 e
3 5 07 5 zan3 Pareie £ Huwe
" W Pl SANO1ED § 400I54E § 50EIED § 1443 S ZET Fanance Diseckor
NOMEIEMp SI0D1158 5 AD01SAS 5 4S06IB9 3 1443 3 2167
NonErempl S3001150 5 00545 § 4%06359 5 1443 S 267
w NONErEmpl $2720360 § 3627147 § ADBATSE § TZOB S 1084
NonExempl $27 20360 § I6I7I4T § 40B4TSE §  TI08 $ 106

CITY OF WAHPETON 2021 BUDGET PUBLIC HEARING

WAHPETON, ND 58075

Huwe then referred to the Proposed Certificate of Levy, which gets submitted to the Richland County Auditor. She
reviewed the proposed amount levied which was the hold level amount of $1,761,214 plus the captured amount of
$97,970 for a total of $1,859,184. She asked for consideration of increasing the dollars levied by $97,970, to capture the
growth. This captured amount is included in the proposed budget. She reported the 2021 Budget Public Hearing is to be
scheduled for Monday, September 21%, 2020 at 5:00 p.m. Discussion held. Motion by Bohn, seconded by Wateland, to
approve the Preliminary Certificate of Levy as presented, with a hold level rate plus capturing the growth. Motion
carried with all voting ‘aye’. Huwe noted the 2021 Budget will be reviewed at both the Finance and Public Works
Committee meetings as we move forward, noting the mill can do down but cannot increase. Huwe asked that any
questions or suggestions be directed to her. Further discussion held.

Motion by Wateland, seconded by Bohn and carried, to adjourn at 5:57 p.m.

ATTEST

Steve Dale, Mayor

Lynelle Amos, Finance Assistant



