
Web Design Proposal

Prepared for City of Wahpeton SPARC

✪ Proposal Drafted by Jack Yakowicz on 10.15.2025



Our mission is to help companies grow faster by delivering 
performance-based marketing strategy and an irreplaceable 

client experience.

#SwimWithTheSharks



About us
We’re a small but mighty group of digital 
marketers that are committed to growth. 
Since 2013, we’ve helped clients like you 
acquire new customers, increase revenue, 
and solve problems.

Our team of 24 employees in Fargo, ND are 
all committed to delivering a client 
experience unlike any other and results that 
truly impact your bottom line. For proof that 
this is more than just a sales pitch:

✪ We’ve built & supported 110+ websites.

✪ Those websites have had 1M+ client 
leads or transactions and over $150M in 
client revenue.



Introduction to Our Work
The City of Wahpeton is looking to launch a new website for their SPARC 
(Southern Prairie Activity and Recreation Center) that will be opening in 2027. 
This website will serve as the main landing destination for people to know 
more about the project & become a sponsor/donor (in the early days), and will 
evolve into a destination for web visitors to learn about job openings, 
membership costs, rental information, and more about the center.

Our work together will hinge upon the following goals:

✪ Creating a well-designed website with a great user experience.

✪ Optimizing the new website with SEO & CRO best practices.

✪ Ensuring the website can scale and evolve with the needs of SPARC.

✪ Providing the City of Wahpeton team with training for future updates.

» Let’s discuss how.
 



Our Web Design Process
The steps that AdShark will take to ensure a successful new web design project

Planning & Content
Includes a discovery session with your team, 

aligning on content and design goals and 
needs, SEO and competitor research, etc.

Typical Timeline: ~1-2 weeks

Design & Development
Includes mocking up your new web design, 
tying in visual assets (photo, video), setting 
up integrations, building your pages, etc.

Typical Timeline: ~6-10 weeks

Launch & Hosting
Includes final QA on a live site, migrations 

and final SEO touches, testing forms or 
transactions, launching, and hosting.

Typical Timeline: ~1 week + ongoing host



The Details
● Platform: Wordpress
● CMS: BeaverBuilder (SharkBuilder)
● Hosted On: Flywheel (via AdShark) 

Planning
● Discovery session with client team
● Competitive & industry research
● Keyword research
● Sitemap (web page) structuring

Content
● Development of written content doc*
● Editing and refining of existing content
● Content revisions and notes from clients
● Planning of visual content (photo, video)
● Drafting on-site SEO (URLs, meta 

descriptions, and title tags)

✪  Estimated Timeline = 1-2 weeks

Planning &
Content

About Our Content Planning

» We build websites like marketers – and content is king

» Our content structuring is aligned with SEO & CRO best practices

» You will be assigned Content Specialists who will handle planning & editing

» We will lean on existing content of yours, that we edit and reposition

»  You will have final say over content edits and revisions



Design
● Beginning with home page design & 

moving into interior pages once approved
● Designs are produced in Figma and sent 

to clients for approval
● Custom, modern design
● Responsive & mobile-optimized
● Focused on UX, SEO, and CRO

Development
● Implementation of plugins, integrations, 

forms, and more
● Building pages to reflect designs – within 

hosted platform
● Implementing optimized title tags, 

headings, meta data, and content
● Developing site to be easy for users to 

make future edits to

Design &
Development

✪ Estimated Timeline = 6-10 weeks
View our Web Portfolio

https://adshark.com/web-design-portfolio/


Launch
● Hosted on Flywheel – live site link sent for 

review before launch
● QA and testing – including testing forms 

and functionality
● Analyzing Google indexing and sitemaps, 

submitting updated records
● Handling all necessary redirects for SEO 

purposes
● Installing Google Analytics for tracking
● Logging into DNS or working with your IT 

to point records towards new site once 
officially ready for launch

● Training for your team
● 10 days of free support post-launch

Hosting
● Hosted through Flywheel, a 

Wordpress-optimized host
● Support plans available (see next page)

✪ Estimated Timeline = 1 week

Launch &
Hosting

Testimonial:

“Last week web sales were 
larger than the shops! First 
time that has occurred. The 
increase was entirely driven 

by the website.” 

Kent, COO at Sandy’s Donuts

View the website

https://www.sandysdonuts.com/


Our Process | Working with AdShark

Within 2 
Weeks

We pride ourselves on offering an irreplaceable client experience – and understand the 
importance of keeping your web project on track.

Our websites typically launch within 8-12 weeks of the discovery meeting – and that time is spent 
planning, writing content, mocking up designs, finalizing development, working through QA and 

testing, and getting everything ready to move over. Then, we launch.

Once we launch, you’ll receive your final invoice, and you will also have access to 10 days of support 
on us. After that, we’ll handling all of your hosting needs and (pending what you signed up for) you 

will also have additional support hours available with our team. But you’ll also receive a training 
session from us so you can handle all basic updates without needing to be invoiced by us.

Launch and 
Watch Your 

Analytics Grow!

Proposal
Signed

Discovery 
Meeting

Content & Initial 
Design

Site 
Developed, 

Live Link 
Ready

Within 1  
Week

6-10
Weeks

Within 1
Week

Your team meets our 
team to strategize



Timelines & Sitemap | Web Phases
Timeline
The website would be broken up into two phases: with phase I being for the pre-launch of the facility, and phase II coming with the 
actual launch of the facility. Timelines would be confirmed upon proposal acceptance, but early thoughts are:

● Phase I: estimated to be complete by February 2026
○ November 2025 - discovery and planning
○ November/December 2025 - content writing and initial design
○ December 2025/January 2025 - full design and begin development
○ January 2025/February 2026 - development completion and QA/launch

● Phase II: estimated to be complete by January 2027
○ TBD 2026 - design, content, and development of additional pages in the background
○ By late 2026 - QAing and testing site
○ January 2027 - full site opens and expands for public, alongside opening of SPARC

Sitemap (note BLUE = phase I, and RED = phase II)

Home - Phase I Amenities Support ScheduleAbout Privacy Policy*Contact Us

Home - Phase II Our Facility

Careers

Indoor Playground

Basketball Courts

Walking Track

Water Feature

Turf Fields

Donate

Sponsor

View Schedule

Rental Information



You have several options for web.
So, why AdShark?

We’re efficient. 

Building 110+ websites has taught 
us a thing or two about staying 
on task. We move quickly, we 

respond quickly, and customers 
can start finding your business 

quickly.

We build websites like 
marketers.

Our days in the digital ad world have 
taught us how to scale businesses. 
We prioritize content that converts 

and gets you seen over pretty 
pictures.

We give you the keys. 

We don’t gate-keep login info or 
fail to provide training. Our goal is 

to get you a functional site you 
know how to use - and we simply 

provide support when needed.



Details & Fees

Investment Details

✪ Hosting options on next page.

Planning & Content
Fees involved with research, planning, 
written content drafting, and initial setup.

$3,500

Design & Development
Fees involved with custom design, 
mockups, integrations, & development.

$8,500

Launch

Fees involved with final QA, testing, setting 
up Analytics, SEO & migration work. *note: 
hosting charged separately*

$1,950

Optional Add-On

Photo and video shoot day (in Wahpeton) 
– 6 hours + 6 hours editing time

$1,800

Total Investment   
$13,950* or 

(or $15,750*)
+hosting

Payment Schedule

Initiation Date (x) Due Date Amount Due

X (start of project) Immediate 30%

Completion of Phase I Net 30 Days 35%

Completion of Phase II Upon Receipt 35%

Assumptions
01. All images, content, text, or other artwork provided by client are 
either owned by the client or they have received permission to use.
02. Proposed project fee will only include design and development 
of the scope of work detailed in this document. Any 3rd party 
expenses will be billed directly through the client.
03. Additional alterations and/or custom features or functionality 
outside of the scope of work may add to timelines and to fees.
04. Termination: contract may be terminated by either party at any 
time for any reason. Termination request must be submitted by 
email or in writing. Upon receipt of request, all previously 
performed work will be invoiced immediately and assets related to 
the project will be turned over to the client.



Hosting & Support Plans

HOSTING ONLY

80/mo.
(billed annually - $960)

✔  Wordpress-optimized hosting

✔  Daily automated backups

✔  Free SSL certificate

✔  CDN for increased site speed

✖  No monthly web support 
hours included. 

Additional hours billed at $175/hr.

$

GROWTH PLAN

125/mo.
(billed monthly)

✔  Wordpress-optimized hosting

✔  Daily automated backups

✔  Free SSL certificate

✔  CDN for increased site speed

✔  1 hour per month of support 
(on existing content and pages) 

Additional hours billed at $150/hr.

$

PREMIUM PLAN

375/mo.
(billed monthly)

✔  Wordpress-optimized hosting

✔  Daily automated backups

✔  Free SSL certificate

✔  CDN for increased site speed

✔  3 hours per month of 
support (on any site updates)

Additional hours billed at $125/hr.

$

(OPTIONAL ADD-ON) accessiBe Accessibility Plugin!

+$600/yr.
(or $50/mo if monthly billing)

Widget added to your Wordpress site to pass accessibility/ADA standards.



Acceptance of Proposal

Preferred Launch Date

Website Only
($13,950 – no video/photo)

Website + Video/Photo
($15,750– 12 hours for content)

Please check 
website option

Client Signature

Email Address for Billing

Date Signed

Hosting Only
($80/mo – billed annually)

Growth Plan
($125/mo – billed monthly)

Premium Plan
($375/mo – billed monthly)

Please check 
hosting option



Master Service Agreement
1.  Consent. By signing the AdShark Proposal (the “Proposal”), you accept and consent to all terms in this 

Service Agreement (the “Agreement”). This Agreement constitutes a legally binding contract between you and 

AdShark.

2.   Service; Fee. The Proposal defines the service (“Service”), fee (“Fee”), payment terms (“Payment Terms”), 

and Agreement term (the “Term”). Each is incorporated by reference.

3.  Independent Contractor Relationship. The parties stipulate this is an independent contractor relationship 

and no other type of relationship. AdShark retains exclusive control over the operative methods of the Service. 

AdShark is not your employee, agent, partner, or fiduciary.

4.  Your Representations. You represent and warrant to AdShark that the following statements are true: (4.1) 

You have the full power and authority to execute, deliver, and perform this Agreement; (4.2) Your execution, 

delivery and performance of this Agreement does not give rise to any Third Party Claim, violate Applicable Law, 

or require any Third Party Consent; (4.3) You’ve carefully read this Agreement; (4.4) You’ve had a meaningful 

opportunity to communicate to AdShark your questions, comments, and concerns related to this Agreement; 

(4.5) You understand that the Agreement is not a “take-it-or-leave it” contract and that you can negotiate the 

terms of this Agreement; (4.6) You understand you may engage another vendor for the same or similar service; 

(4.7) The Service is not a public or essential service; and (4.8) You are under no duress, menace, threat, 

coercion, or compulsion to sign this Agreement.

5.  Indemnity. You shall indemnify, defend, and hold AdShark harmless against all Claims arising from your 

breach of this Agreement.

6.  DISCLAIMERS AND WAIVERS: TO THE EXTENT ALLOWED BY APPLICABLE LAW, YOU, FOR YOURSELF AND ON 

BEHALF OF YOUR RELATED PARTIES, AGREE AS FOLLOWS:

6.1  WARRANTY DISCLAIMER. NOTWITHSTANDING THE PROPOSAL, ADSHARK PROVIDE ITS SERVICE “AS IS” 

AND “AS AVAILABLE” AND WITHOUT ANY EXPRESS, IMPLIED, OR STATUTORY WARRANTIES, INCLUDING THE 

IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND 

NON-INFRINGEMENT.

6.2   NEGLIGENCE LIABILITY WAIVER. YOU IRREVOCABLY WAIVE ALL ORDINARY NEGLIGENCE 

CLAIMS AGAINST ADSHARK AND ADSHARK RELATED PARTIES. YOU DO NOT WAIVE CLAIMS FOR 

GROSS NEGLIGENCE OR INTENTIONAL MISCONDUCT.

6.3   FEE DISPUTE WAIVER. IF YOU DO NOT NOTIFY ADSHARK OF A FEE DISPUTE IN WRITING WITHIN 30 DAYS 

AFTER ADSHARK INVOICES YOU, YOU WAIVE ALL CLAIMS AGAINST ADSHARK TO DISPUTE THE FEE.

6.4   LIMITATIONS ON DAMAGES. IN ANY CLAIM AGAINST ADSHARK, THE MAXIMUM AMOUNT YOU SHALL 

RECOVER IS THE AMOUNT OF THE FEE YOU PAID TO ADSHARK. AS A POINT OF CLARIFICATION AND NOT 

LIMITATION, YOU IRREVOCABLY WAIVE ALL OF THE FOLLOWING DAMAGES: (a) LOST PROFITS, REVENUES, 

BUSINESS INTERRUPTION, BUSINESS OPPORTUNITIES, GOODWILL, OR ANTICIPATED SAVINGS; (b) INDIRECT, 

INCIDENTAL, OR CONSEQUENTIAL DAMAGES; AND (c) PUNITIVE DAMAGES.

6.5   JURY WAIVER. YOU IRREVOCABLY WAIVE THE RIGHT TO A JURY TRIAL.

7.   Agreement Construction and Application.

7.1   Definitions. In addition to terms defined in the body of this Agreement, the following terms shall have the 

following meanings:

(a) “Applicable Law” means all applicable international, federal, state, and local laws, regulations, 

ordinances, resolutions, and treaties.

(b) “Claims” include any obligation, contractual duty, promise, covenant, agreement, contract, 

representation, warranty, charge, complaint, dispute, difference, legal duty (including the duty of 

care and any fiduciary duty), claim, liability, controversy, damages, injuries, relief, remedy, action, 

cause of action, suit, lawsuit, debt, right, demand, cost, loss, and expense, whether known or 

unknown, suspected or unsuspected, asserted or unasserted, accrued or contingent, past or future, 

direct or indirect, at law or in equity.

(c) “Consent” includes any filing, registration, license, permit, consent, authorization, or approval.

(d) “Person” means any natural person, firm, partnership, association, corporation, limited liability 

company, company, trust, other organization (whether or not a legal entity), public body or 

government agency.

(e) “AdShark Parties” means AdShark and AdShark’s members, governors, managers, officers, 

employees, agents, contractors, insurers, representatives, attorneys, successors, and assigns.

(f) “Third Parties” means any Person not a Party to this Agreement.

(g) “You” means you, the user of the Service.

(h) “Your Related Parties” means you and your members, shareholders, partners, general partners, 

limited partners, governors, directors, managing partners, managers, officers, employees, agents, 

contractors, insurers, representatives, attorneys, successors, and assigns.



Master Service Agreement
7.2   Entire Agreement. This Agreement constitutes the entire understanding between the Parties with respect to 

this Agreement subject matter. This Agreement supersedes all other representations, warranties, agreements, 

whether written or oral, between the Parties.

7.3   No Reliance or Inducement. If any party has made any representation to another party that is not contained 

in this Agreement, such party represents to each other party that it has not relied upon the representation and it 

has not induced it to enter into this Agreement.

7.4   Governing Law. All questions concerning the construction, validity, and interpretation of this Agreement and 

the performance of the obligations imposed by this Agreement shall be governed by the internal law, not the 

law of conflicts, of the State of North Dakota.

7.5  Recitals. The Parties stipulate the factual representations in the recitals are accurate and true.

7.6   No Third-Party Beneficiaries. This Agreement has no Third-Party beneficiaries.

7.7   Subject Matter Jurisdiction. The Parties agree North Dakota has exclusive subject matter jurisdiction for all 

suits, actions, and proceedings related to this Agreement.

7.8   Personal Jurisdiction. The Parties agree North Dakota has personal jurisdiction for all Claims related to this 

Agreement.

7.9   Venue. The Parties agree Cass County District Court is the sole proper venue for all Claims related to this 

Agreement.

7.10   Further Assurances. The Parties shall execute all documents and perform such other acts as may be 

reasonably necessary or expedient to further the purposes of this Agreement.

7.11   Modification. No change or modification of this Agreement shall be valid unless the same is in writing and 

signed by all Parties.

7.12   Drafting of Agreement. This Agreement shall not be construed or interpreted for or against any party 

hereto because that party drafted or caused the party’s legal representative to draft any of its provisions.

7.13   Force Majeure. In no event shall AdShark be responsible or liable to you for any failure or delay in the 

performance of its obligations hereunder arising out of or caused by, directly or indirectly, forces beyond its 

control, including, without limitation, strikes, work stoppages, accidents, acts of war or terrorism, civil or military 

disturbances, viruses, bacteria, pandemics, nuclear or natural catastrophes or acts of God, and interruptions, 

loss or malfunctions of utilities, communications, or computer (software and hardware) services.

7.14   Headings. Headings are included for reference purposes only and are not to be given any substantive 

effect.

7.15   No Implied Waivers. If a party delays or fails in exercising its right or remedy, such delay or failure shall not 

operate as an implied waiver.

7.16   Severability. If any court holds a provision of this Agreement is unenforceable, then that provision shall be 

modified to the minimum extent necessary to make the provision enforceable, the rest of this Agreement will 

remain in effect as written, and any unenforceable provision shall remain as written in any circumstances other 

than those in which the provision is held to be unenforceable.

7.17   Survival. Each party’s representations and obligations under this Agreement survive termination and 

therefore shall continue in full force and effect. 

7.18   Binding Provisions. This Agreement binds each party and each party’s heirs, personal representatives, 

successors, and assigns.

7.19   Assignment. This Agreement is personal to you. You shall not assign your rights or delegate your duties 

without AdShark’s written consent, which may be withheld for any reason or no reason at all. AdShark reserves 

the right to assign its rights and delegate its duties without your consent.

7.20  No long-term commitments. Termination will take effect 30 days from date of termination notice. Service 

agreement may be terminated by either party for any reason with an electronic or written notice.

7.21  All invoices payable within 30 days of receipt. A late fee service charge of 1.5% will be added to all 

overdue balances. Payments will be credited first to late payment charges and next to the unpaid balance. Client 

is responsible for all collection or legal fees necessitated by lateness or default in payment.

7.22  Payment Terms. Payments for monthly service will be billed on the day that your ads launch and will be 

due on net-30 terms. Invoicing will continue every month until a cancellation notice is received.



https://www.fargoparkssportscenter.com/


https://www.fargogolf.net/


https://www.f5project.org/


https://www.sandysdonuts.com/


Let’s Connect!
bizdev@adshark.com  |  (701) 566-9944  |  adshark.com


