WAHPETON
CITY ENHANCEMENT COMMITTEE

DATE: 6/26/24
TIME: 9:00 am
PLACE: Wahpeton City Hall Community Room

Members Present:
Dean Bellmore, Kyle DeVries, Roger Jensen, Kim Krause, Jay Julson, Gerald Pulvermacher, Mike Rosley, Darin Zaun

Others Present:
Brett Lambrecht, Dennis Miranowski, Lindsay Louters, Chris DeVries, and Steve Dale

MINUTES
The meeting was called to order at 9:00 am by Rosley.

Motion by Bellmore, second by Zaun, to approve the minutes from the June 5, 2024 meeting. Motion
carried with all voting “aye.

Restaurant Sales Tax Ordinance Review

Miranowski reviewed ordinance #929 and resolution #3684 to clarify procedures and proper expenditure use.
The purpose after the adoption of Ordinance No. 944 was to impose a 1% restaurant tax dedicated to the care
and maintenance of the betterments and capital improvements of the City’s gateway entrances, Dakota Ave.
corridor, and public gathering spaces. (Council Resolution No. 3684) The committee held discussion
comparing the Convention Visitors Bureau (CVB) committee and the Community Enhancement Committee
(CEC). This item was informational only.

2025 Budget/Capital Improvement Plan (CIP) Update

Miranowski presented a preliminary budget for 2025. The committee held discussion on budget and potential
CIP investments. The committee agreed on the maintenance costs advised by Miranowski. It was suggested that
the fund balance reserve should be $50,000 to meet ongoing contractual agreements for Dakota Avenue
maintenance. The outfield fence repair would need to be an ask from the Park Board. The CVB has committed a
grant of $15,000 to the outfield fence project. The budgets will go to Council in July for approval.

Capital Improvements Tentative for 2025:
John Randall Outfield Fence- $65,000 Digital Sign- $40,000 Opera House- $60,000

Monthly Financial Review
Louters distributed the monthly financial statements. This month included a budget worksheet. This item was
informational only.

Digital Sign Update

DeVries received two quotes for a digital sign. Mega LED Technology had a bid of $29,396.50 and Genoptic
Smart Displays had a bid of $26,035.50. The cost only includes the sign itself. There would still be electrical
and labor costs. A location for the sign is still in debate. DeVries will continue to do research on locations.
There was no action taken on this item.




Opera House Mural Update

Rosley reported that the request was approved by the Finance committee, with stipulations. The amount
approved for the 403 Dakota Avenue Mural was $58,000 contingent upon written agreements signed by the
building owner (Greg Meade) and the artist (Shawn McCann).

Whopper Sign at Kidder Park

Jensen gave an update on the project. There was an artist, that unfortunately ran into problems leaving the sign
unfinished. There was a new fiberglass sign put in, it has been primed and is close to being ready for painting.
Jensen was hoping to have McCann do that art. Jensen brought in a sample drawing for the sign. Discussion was
held on the number of signs needed for the explanation of the “Whopper”. Jensen and Rosley will bring more
information back to the next meeting. The consensus was that if McCann can do the project let him take creative
control.

Troll Update
Lambrecht gave an update on the interest of Trolls. He informed the committee that Minnesota cities were

eligible for grants for putting up these Trolls. The minimum amount for a Troll was $150,000. Lambrecht will
wait to hear back from the vendor.

Paint/Rehab of Music Trailer

DeVries received two quotes for painting and repairing the music trailer. Bob Stanley, a local painter, had a
quote of $2,300. He would power wash, prime and paint the trailer. HOWCO Trailers had a quote of $11,000.
They would sand blast, paint, and remove the rust from the trailer. DeVries will contact HOWCO to see what
their time frame would be to get it redone. Motion by Pulvermacher, second by Bellmore, to allow up to
$11,000 to paint/rehab the music trailer. Motion carried with all voting ‘aye.

Discussion of New Meeting Date
Louters suggested that the committee change the monthly date of meetings. The committee agreed to changing it
to the fourth Wednesday of each month at 9 am.

Next Meeting: July 24, 2024 at 9 am

Motion by Krause to adjourn the meeting at 9:56 a.m. Motion carried.
Submitted by Lindsay Louters



