WAHPETON CITY COUNCIL RETREAT
February 24, 2010

Present:  Mayor Sturdevant, DeVries, Wateland, Hansey, Bertsch, Mitskog, Schmidt, and Bohn.
Absent:  Bajumpaa
Also Present:  Huwe, Lies, Nelson, Thorsteinson, Priebe, MacIver, Johnson, Wayne Beyer, Arden Anderson, Kevin Heideman, and Gutzmer.  
Mayor Sturdevant called the meeting to order 1:08 p.m. and welcomed Don Frye, Mayor of Carrington ND.  
Golf Course Operating Model – Carrington, ND – Mr. Frye explained the importance of the golf course in Carrington who has a population of 2,268 people with a trade area population of 7,100.  The focus is on bringing in outside people.  The golf course is a 501C3 non-profit and there is also a for-profit organization that holds the liquor license and is owned by the non-profit.  Mr. Frye discussed financing the golf course and green fees collected.  He said there is an increase in retail sales and motel rooms sold with the events held at the golf course.  Frye discussed additional marketing that they do to bring in people and said the CVB provides resources for marketing and informational packets.  There is a clubhouse manager and a greens manager that report directly to the board of 7 people.  Frye said there is a full kitchen that is used for catered events instead of staffing it.  They have 300 members with an average attendance of 175 people at their monthly meetings.  With the flooding they experienced last year and delayed opening of July 1st, they had a net increase of $50,000 and were able to make two debt service payments.  Frye discussed ways they have increased revenue, how they manage the course and equipment.  Their 2010 budget is $360,000 and if they are as successful as last year they will be able to make more debt service payments.  
Housing – Strategic Planning Discussion – Mayor Sturdevant discussed senior housing and how Wahpeton is not capturing it.  Frye stated that in Carrington between incentives offered by local contractors and developers, the housing market for senior housing was started when the city gave city owned lots.  He explained their housing programs.  The council and golf board will continue to work on their issues.  Frye, Anderson, and Heideman left at this time.  
Meeting reconvened at 2:15 p.m.

Forestry Committee Update – Finance Director Huwe stated that there was a request to keep forestry at the forefront.  Public Works Director Nelson explained that the tree board is an ad-hoc committee that meets regularly and reports to PW.  He said there is a need to reactivate the tree board.  City ordinance deals with urban forest and the ordinance has been revised to include Emerald Ash Borer.  Discussion followed regarding focus of the policy and action implementation to deal with EAB in a timely manner.  It was stated that a proactive planting process needs to be established to diversify the forestry as well as inventory trees.  The city has the ability to budget 2 mils for forestry.  The park board currently levies 2 mils.  Beyer stated that park uses the dollars in the park and public property.  Beyer stated that Jim Selken is the city forester and Dale Seibert, county extension, as well as Dean Allmendinger are sources for forestry and work with the public.  Some discussion about EAB, the need to prohibit people from bringing in outside firewood, as well as possibly adding an additional charge to the utility bills to cover forestry issues.  Beyer left at this time.
2010 Flood Preparedness – Nelson reported that there is a 10% chance 17 ft.; 2% 18 ft.  He discussed recent work done, the snow and water equation, and the effect that thaws and rain will have.  Nelson said the levee system is 80% complete.  At 18 ft. there will be mobilization at the golf course.  He is currently looking for sources of clay.  Nelson said interior flooding is the most uncertain where there could be street flooding.  Details are being worked out for roles, sand bags, etc.  Sturdevant said the COE and NWS will be hold a citizen’s meeting soon.  Nelson reported that Richland County has contacts for sand bags and need to be consistent county wide and shouldn’t depend heavily on the city resources.  
Dilapidated Properties/Downtown Revitalization – Discussion followed about the owner of several business properties on Dakota Avenue and the repairs that need to be completed.  ED Director Priebe stated that in order to get a grant to make repairs you have to be in good standing with the city and county.  Building Inspector Johnson discussed the 400 block partnership building issues.  Attorney Lies said the town center square building is located on a street that has never been vacated.  One of the conditions is that it is to be properly maintained and is currently not.  Johnson stated that there are agencies that will do mold and air quality testing at no cost to the city and could be done before a Certificate of Occupancy is given.  Pressure will continue with US Bank Trustees, John Schneider and Meide.  Attorney Lies discussed the Meide trials and said the city can go the criminal route to get results from them.  Arden Anderson, local state legislature, said that legislation was introduced allowing fees to be added to other property that a property owner owns.  

It was stated that property owners don’t want to make store front improvements until after the Dakota Avenue project.  Anderson left at 3:40 p.m.  Discussion followed regarding having someone meet with and keep retailers updated during the project.  Interstate Engineering Inc. and/or DOT will have someone assigned to the task of representative to act as a liaison.  Priebe suggested having block captains and asked if the Down Town Revitalitization committee should be re-engaged.  It was reported that updates could be posted on the city’s website, and call or doing a broadcast fax after meetings to inform the businesses of weekly activities.  Priebe said the Chamber of Commerce will be running specific target marketing for businesses.   Johnson left at 3:50 p.m.
Housing – Strategic Planning Discussion – Recognizing that there needs to be focus on housing and missing inventory with senior housing was discussed.  It was reported that elderly are being lost to Breckenridge or Fargo/Moorhead and the fact that smaller communities are further ahead with senior housing than Wahpeton.  Priebe said that there are requests out for a housing survey that is due at 3 p.m. on March 1st.  A housing committee needs to be appointed to review the proposals.  
Discussion followed regarding the available vacant lots and what is currently being done to market them.  City officials will meet with the realtors to assign lots for sale when the Assessor comes up with market prices and the Finance Committee approves them.  Priebe stated that the housing committee should assist with legislation for new tax credits similar to Minnesota’s Border City Tax Credits, in which the counterpart is a larger community.  Huwe said there are big rural housing issues across the state and discussed 15 year property tax exemptions for new construction.  Priebe suggested that a housing co-op be started in Wahpeton.  She said they are big in Minnesota.  A cooperative would build town homes and condos.  Huwe said that everything would need to be sold before construction.
2010 Construction Schedule – Nelson stated that there is $3,000,000 in open construction projects.  He discussed the various projects and said stimulus and special street maintenance funds will be used.  He said the goal is to preserve pavement that is in good condition instead of fixing the worst streets.  Nelson stated that in 2011 planning for a 5 year plan needs to be done.  He said $2,000,000 per year should be set aside.  The 5 year Capital Improvement Fund has not been fully funded recently as it should be.

Benchmarking 2009 Goals & Staff – Huwe discussed the 2009 goals.  She said one goal was to lease building 20 to Bobcat; NSP grant funds are available if a suitable project is found; progress has been made on street and road projects.  She stated that stimulus funds are not expected in 2011.  212 building permits were issued for $7.8 million.  Priebe stated Wahpeton Floral has been involved with improvements and that it is hard to get property owners to make changes to increase the value of their personal assets.  She said there is a need to get the word out.  Huwe discussed the marketing plan that Chris DeVries and Jane Priebe have been working on.  Absolute Marketing will have a plan to the City Council soon.  They want to be specific on goals and will devise a plan to diminish the difference between the daytime population and the permanent population.  

3/3/3 Summaries – Hansey, PW chairman, said their goals were improvement of the south side drainage basin; street repairs and maintenance; dilapidated property improvements.  Not well handled was Town Center Square; downtown improvement; lack of commercial improvement projects; no funding for balance of flood improvements; working with downtown businesses for the Dakota Av project; senior and affordable housing.
Bohn, Finance chairwoman, said they were successful with the walkabouts for the Dakota Av businesses; stimulus funding for 2009; and filling the Imation campus buildings.  Not well handled as friction with financial issues; downtown property owner issues and challenges.
Roundtable Discussion – The adoption of a CIP plan was stated as important.  The need to make sure that the city is not duplicating services.  Keeping communication lines open.  Streamline the street improvement funding process.  Categorize projects for funding.  Ask for more recreation and park board participation.  It was also stated by many that the city needs to work on their image and marketing the community to encourage new residents and businesses.  Also developing the riverfront park as detailed by Hyett Palma.   
The Council discussed various issues that they were interested in for goal setting for 2010.  

Long Term Goals

· CIP Plan Adoption

· Initiate Housing Development Plan & Incentives

· Develop Dakota Av. Care & Maintenance Program

· Increase Awareness of Community Amenities

The meeting adjourned at 5:50 p.m.

Submitted by Jerrilyn Gutzmer

