City Council Meeting

November 17, 2008
5:00 pm
Council Members Present:  Hansey, Wateland, Mitskog, DeVries, Schmidt, Bohn, Bertsch
Council Members Absent: Mayor Sturdevant
Staff Present:  Lies, Kessel, Broadland, Thorsteinson, MacIver, Huwe, Priebe, Nelson
Others Present: Appell, Manock,
Mitskog called the meeting to order at 5:05 pm.
Motion by Bohn, seconded by Hansey to approve the November 3, 2008 Council Minutes.  Motion carried 7-0.

Motion by Hansey, seconded by Schmidt to approve the October 28, 2008 Special Council Minutes.  Motion carried 7-0.
PUBLIC HEARING
There were no public hearings scheduled for this meeting.
REPORTS

CITY COORDINATOR KESSEL – Kessel stated that there is one site authorization to approve this evening.  

Councilmember Schmidt offered the following and moved its adoption:
Raffle-NDSCS Electrical Club
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 7-0.
Kessel announced that the mandatory 15 days has passed since alderman Tollefson’s resignation from City Council so the council now has the authority to interview or select someone for his position.  
Kessel requested a referral of Third Quarter Partnership for Progress Report to Finance Committee.  Mitskog referred this to Finance.

Kessel wanted to remind all that there is a joint meeting on Friday November 21st regarding LAWA at 11:30 am – 1:00 pm.
ASSESSOR BROADLAND –   

No formal report
CITY ATTORNEY LIES -

No formal report
ECONOMIC DEVELOPMENT DIRECTOR PRIEBE –  

Priebe’s Activity Report – 
Golf Subsidy-

Development team further evaluated Golf Subsidy Proposal and presented at November 12th Finance meeting.  Finance Committee forwarded recommendations to Economic Development Commission for consideration.  Priebe went over the Proposed City of Wahpeton Subsidy to Assist Bois de Sioux Public Golf Course Fiscal Operations.  The total proposed subsidy is for $108,000.  
Priebe said the EDC recommends the total $108,000 for Public Golf course Operations be in the form of a grant and placed in an escrow account.  Draws from the account will require a signature from the city of Wahpeton and one from the Golf Board.  Automatic payments will be made from the escrow account to debt service SBA loans for one year.  Proceeds of sub-lease agreements for utilities will also be deposited into this account.  For the interim, funds will be taken from the Sales tax for Econ Dev and replenished from the Rec Set-Aside as collections are made.  The disbursements are all based on the Bois De Sioux Golf Board strictly adhering to the 14 conditions of the subsidy.  Failure to do so will result in….
Mitskog asked for questions regarding this recommendation.  Hansey asked when the rec set aside will be solvent.  Huwe said she can’t say for sure, she said she doesn’t believe that all of the projects on the books will be finished by the end of 2008.  She said we should be getting a better handle on the fund by 2009.  She said she is pretty confident that it will recover pretty quickly once some of the large project’s punch lists are finished.  

Lies said to his knowledge there have not been any recommended claw backs, other than the one year payments to Capital Crossing.  He said some of the options would be to say good bye to the Minnesota side of the golf course. He said the city has the obligation to keep the North Dakota side of the golf course operable. 
Wateland asked if the $108,000 is in addition to the $20,000 already taken out of the club house maintenance fund, and Priebe said yes that is correct.  Bertsch asked if Huwe could explain when and where the monies would be paid.  Huwe said the $12,000 would have to be funded in the escrow account immediately, the payoff of the $15,000 tractor loan would be an immediate expense, the $36,000 would be incremented on a monthly payment schedule of $3000/month, and the $45,000 pay off to Bank of the West would also be an immediate expense that would be paid in one payment.  

Bertsch wanted to be sure that the golf board new and understood the stipulations the city has made.

Lies said he has a grant agreement totally dictated which incorporates the fourteen terms that the golf course must abide by in order to keep the subsidy.  Lies noted that the city only has an obligation to keep the front nine, located on the North Dakota side, as a golf course.  The Minnesota side of the golf course is titled to the city; however, the city doesn’t have the obligation to keep the land as a golf course.

Fred Strege made a comment on personal property owned by the golf course.  

Huwe commented on the dual signatures needed for disbursements from the escrow account.  The reason these disbursements are made from an escrow account is so they are made in the public eye and so they are very well monitored and documented.
DeVries asked Priebe to explain the importance of the golf course to Economic Development.  Priebe said not all of the development team agreed on this type of format.  She said maybe the timing of this is not the best, because of the economy.  She said that this golf course is an amenity to the city and does draw people to the city.  She said this is a risk, but a full operational 18 hole course could help with community development and help to draw people into the city.  

Schmidt asked about the statement regarding the situation of the golf course.  Priebe said part of the reason they changed it to a grant was because they felt they had to get the golf course out of the loop of using future revenue to pay current year debt.  Schmidt asked if there is a timeline for implementing the five year plan.  
Strege said over the last twenty years the financial situation was stable, until the flooding increased starting in 1997.  He said he doesn’t attribute the financial constraints to the waning of golf interest, but to the climate.  He said he feels that the golf course’s climate issue has gone down because of the improvements made to the course.  He said the primary problem with the golf course is the weather related issues that have happened over the last 10 to 12 years; that the golf course couldn’t handle at that time.  
Hansey asked if the $108,000 is going to be a grant that will be totally forgiven.  Hansey asked what the average revenue in the rec set aside. Huwe said the average revenue is between $20 to $25 thousand depending on where collections are at.  Hansey said he isn’t worried about the amount of money being proposed to give to the golf course, but is worried that we are spending money out of our rec set aside for most of next year and it’s money that we do not have.  Huwe said we are doing well in the Economic Development Fund, and the sales tax revenue is doing very well.  Mitskog said we need to put a long term fix for this issue and not put two or three month fixes on it.  Mitskog said she believes we have a better picture of their finances and she feels that this is a realistic number that will get them back on track and make them solvent. 
Priebe noted that we never answered Schmidt’s question about the five year plan.  The date of April 1, 2009 is set as the date for the five year plan to be implemented.  

Mitskog stated that she would like attorney Lies to include in the agreement that if the Golf Board doesn’t comply with the 14 stipulations the agreement will become null or void.

Lies stated that there will be a financing statement in the agreement regarding all personal property owned by the golf board.
Lies said that he doesn’t feel that the $12,000 will be enough to cover the utilities, so the golf board would have to come up with the additional amount for utilities.
Bertsch said that she wanted to address Hansey’s concern about the amount of money being proposed to give to the golf course.  She said this recommendation comes after hours of discussion had by staff members, and committees so we are not looking at any more “band-aid” approaches.
Motion by Bohn, seconded by Bertsch for a total $108,000 for Public Golf course Operations be in the form of a grant and placed in an escrow account.  Draws from the account will require a signature from the city of Wahpeton and one from the Golf Board.  Automatic payments will be made from the escrow account to debt service SBA loans for one year.  Proceeds of sub-lease agreements for utilities will also be deposited into this account.  For the interim, funds will be taken from the Sales tax for Econ Dev and replenished from the Rec Set-Aside as collections are made.  The disbursements are all based on the Bois De Sioux Golf Board strictly adhering to the 14 conditions of the subsidy and pursuant to the grant agreement Role call vote, voting aye: Bohn, Bertsch, Mitskog, DeVries, Schmidt, voting nay: Hansey, Wateland.  Motion carried 5-2.
Downtown Revitalization-    

Priebe went over the handout section pertaining to a grant for Greg and Darcy Meide. 
She noted the EDC recommends a $25,000 downtown revitalization grant be awarded to Greg and Darcy Meide contingent upon transfer of ownership, and meeting minimum requirements outlined above.

Motion by Bohn, seconded by Bertsch to approve that a $25,000 downtown revitalization grant be awarded to Greg and Darcy Meide contingent upon transfer of ownership, and meeting minimum requirements outlined in the handout. Role call vote: voting aye: Bohn, Bertsch, Hansey, Wateland, Mitskog, DeVries, Schmidt. Voting nay: none.
Loan to Grant Conversion-
Priebe discussed the section of her handout regarding a recommended grant to the anchor store of downtown which is JCPenny.

Priebe said the EDC recommends the City council approve converting the JCPenney acquisition loan of $300,000 to a grant.

Motion by Bertsch, seconded by Schmidt to approve converting the JCPenney acquisition loan of $300,000 to a grant.  
Bertsch asked to hear from Huwe about where the money is coming from and why we are changing it to a grant.  Huwe stated that this is a non cash transaction, so we will have to write off the loan receivable of $300,000 which we currently have.  Huwe said this will not affect the available cash in economic development, but it will affect the overall equity of the fund. Bertsch asked who is taking care of the JCPenney’s property management right now.  Priebe said that the Economic Development office is taking care of this right now.  Mitskog added that we were able to keep JCPenney’s which is an anchor store and we were able to keep it in our downtown.  Discussion is had on lowering the selling price of the store and the benefits that the downtown revitalization process plans would have on the building in the future.
Role call vote: voting aye: Bertsch, Bohn, Schmidt, DeVries, Mitskog, Wateland, Hansey.  Voting nay: none. 
FINANCE DIRECTOR HUWE –

No formal report
LIBRARIAN MACIVER – 

No formal report
POLICE CHIEF THORSTEINSON –  

No formal report
PUBLIC WORKS DIRECTOR NELSON – 
Nelson requested approval of the following change orders:

-Wahpeton Community Center Change Orders 4M and 5M with Robert Gibb and Sons in the amount of $792.  
-Wahpeton Community Center Change Orders 2E and 3E with Scott’s Electric in the amount of $4092.30

-Wahpeton Community Center Change Order 11G with Comstock Construction, Inc. in the amount of $1649.64.

Motion by Hansey, seconded by DeVries to approve change orders 4M, 5M, 2E, 3E, and 11G for the Wahpeton Community Center.  Role call vote: Hansey, Wateland, Mitskog, DeVries, Schmidt, Bohn, Bertsch.
Mitskog brought up the issue of emergency snow removal.  Nelson said that Thorsteinson has the lead on emergency snow removal.  Thorsteinson said that the problem this year is that there hasn’t been a freeze yet this year that would allow people to pull into their yards without causing problems.  He said they will issue warning tickets for people parking on the streets, and make citizens aware about the parking restrictions for the winter months.
Mayor’s Report by Council Member Mitskog - 
Mitskog appointed the following members to the Interview Team for Ward 4 Alderperson Replacement:

-Mayor, Kessel, and both Committee Chairs

Mitskog made the following Golf Board Appointments:

-Jason Sirek, Vice President 
-Larry Medenwaldt 

-Jim Anderson, Treasurer

-Carla Broadland, Secretary

Motion by Wateland, seconded by Hansey to approve both appointments made by Mitskog.  Motion carried 7-0.
Motion by Hansey, seconded by Bertsch for Suspension of the rules.

Mitskog brought up the need for appointment of the replacement of Tollefson’s position as chair of the Finance Committee.  Mitskog said that Tiana Bohn had volunteered to be the chair so she appointed Bohn to be the Finance Committee chair.
REPORTS FROM THE CITY COUNCIL COMMITTEES

Finance Committee –  

-Bohn said the first item discussed was the Golf Ad Hoc Committee Recommendation:

This was discussed in length earlier in the meeting.

-Second item discussed was the Class C Liquor License issued to The 7 Iron.  There was no action taken on this issue.

-The last item discussed was the Credit Card Agreement with Wells Fargo Bank
Motion by Bohn, seconded by Bertsch to change the City Credit Card Program to the Wells Fargo Corporate card program.  Motion carried 7-0.
Public Works Committee –  

Wateland noted the PW Committee took action on two items:

Wateland said the first item discussed was Howard Jenson’s request to review former Industrial Plating threading building for purchase by the city.  He said there was a unanimous recommendation to discontinue pursuit or acquisition of the Industrial Plating building.

M/S Wateland, DeVries to discontinue pursuit or acquisition of the Industrial Plating building.
Wateland explained that PW Director Nelson said the building was too large and too much money for what the city needs.  Nelson elaborated on the reasons why the building is not feasible for the city to take over.  Bertsch asked if we have anyone who is interested in buying the building.  Kessel said that he has had a couple of discussions with Howard Jenson who said there were at least two other interested parties for buying the building.

Motion carried 7-0. 
The last item was the drought management Plan for City’s Water Supply System. Wateland said there was a unanimous recommendation to adopt the Drought Management Plan for the city’s water supply system.

Motion by Wateland, seconded by Schmidt to adopt the Drought Management Plan for the city’s water supply system.  Motion carried 7-0.
Kessel noted the Planning Commission will meet on Wednesday November 19th instead of the 20th because of Benefits Enrollment.

Bohn announced to the council to have the evaluations done on the leadership team and to return them to herself in order to get the evaluations completed before benefits enrollment.
Hansey said if the weather is bad he would like to change the meeting to Wednesday the 26th.  It was decided to have the meeting on Wednesday November 26th regardless of the weather.
BILLS – 
General fund 288577.78, water operating fund 62032.66, sanitary sewer operating fund 33745.06, waste removal operating fund 18487.66, waste reduction fund 13000.00, vector control fund 828.64, street lighting 8671.54, library levy fund 17635.63, advertising levy fund 1589.23, airport 4-mill levy fund 449.96,plan commis levy fund 2360.94, annual reserve wh fund -2586.68, capital improvements fund 9909.01, fd bldg & equip levy fund 27894.26, asstce of firefighters grant 12571.68, real estate levy fund 12483.00, special street maint fund 11800.00, levee maint 4200.56, city share of specials fund 35000.00, ambulance levy fund 2083.33, meter deposits trust fund 153.30, unemployment comp reserve fund 30079.34, econ devel dept fund 12374.00, vector control dist levy fund 10.98, 1% lodging tax(addtl 1/1/08) 1133.00, weed maint levy fund 1240.00, lodging tax fund 1846.36, sales tax operating fund 23166.67, sales tax reserve fund 58373.83, sales tax defaults res fund 100000.00, sales tax mini match rsrv fund 150.00, revolving loan fund 374.08, employee bonus misc payroll 30000.00, gasoline oil,etc 7132.73, rd digital radio sinking fund 10000.00, clubhouse maintenance 20447.81, cert 75.31, R/I #9596 250000.00, R/I #9698 series 199b 22091.25, R/I 9800 9756.25, R/I #9902 271138.00, R/I #10003 (REF 8893 & 9194) 70000.00, R/I #10303 series 2003d 426977.00, R/I 10405 (flood phi) 213054.00, R/I #10506 (2-2-03 + 1-1-04) 77581.00, R/I #10607 (flood mit. 11/07) 35646.13, 5-2-97 (flood phase II) 3677.60, 1-1-06 ph I interceptor sewer 601.05, 1-1-06 ph II hwy 210 and 16th in 60.00, 1-1-06 19th st and 16th ave 1437.10, 1-1-06 ph III 17th ave comm. St 1591.85, 11th st shared use path 174376.48.
Motion by Bohn, seconded by Bertsch to approve the disbursement of bills in the amount of $2,415,279.38.  Role call vote: Bohn, Bertsch, Hansey, Wateland, Mitskog, DeVries, Schmidt.
PRESENTATION OF COMMUNICATION/REPORTS

Motion by DeVries seconded by Schmidt to approve the reports sent in the mail and in the correspondence book.  

Kessel commented on the Third Quarter Partnership for Progress Report, and asked that it be removed from the motion as it was referred to Finance earlier in the meeting.
Motion carried 7 -0.  
SCHEDULING OF COMMITTEE MEETINGS

The following Committee meetings were then scheduled:

* FINANCE & PERSONNEL

  
* PUBLIC WORKS – Wednesday November 26th.

         

 
* FLOOD 




  


* VECTOR CONTROL







Motion by Wateland, seconded by DeVries to adjourn. 6:11 pm
_____________________________________

Mayor Sturdevant

_____________________________________________

Sarah Manock City Coordinators Assistant - Minutes respectfully submitted by smm. 

