City of Wahpeton Minutes

October 15th, 2007
Pursuant to due call and notice thereof, a regular meeting of the Wahpeton City Council was duly held at City Hall on the 15th day of October 2007, beginning at 5:00 p.m.
The following members were present: Mayor Sturdevant; Council members Beyer, Hansey, Mitskog, Schmidt and Bohn. 
The following members were absent: Wateland and Tollefson. 
Officers present: City Coordinator Kessel, Attorney Lies, Public Works Director Nelson, Assessor Broadland, Economic Development Director Priebe, Police Chief Thorsteinson, Librarian MacIver and Finance Director Huwe.  
Others present: Finance Assistant Appell. 
Mayor Sturdevant called the meeting to order at 5:00pm. 

Motion by Hansey, seconded by Schmidt to approve the minutes from the Council Meeting on October 1st, 2007.  Motion carried 5-0. 
OFFICER REPORTS

City Coordinator Kessel –Coordinator Kessel announced that there are a few applications to approve this evening. 

Councilmember Bohn offered the following and moved its adoption:

Games of Chance 

 Head of the Red Trap Club 
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Schmidt, Motion Passed 5-0.  

Councilmember Schmidt offered the following and moved its adoption:

Games of Chance 

 St. Johns Church 
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 5-0.  

The request to rezone land in the ETZ zone has been reviewed and it was determined that the plans for that land can be accomplished without rezoning.  No further action is required on this item.  

Kessel would like to request the Finance Committee review the Lake Agassiz Water Authority Dues.  Mayor Sturdevant agreed and referred that item. 
Kessel is requesting a Special City Council meeting on Thursday October 25th at 5pm to address flood financing.  Mayor Sturdevant agreed.  

Attorney Lies - Lies explained that when the council approved Ordinance 898 at the last council meeting he was not aware that the State of North Dakota would require additional language in the heading.  This ordinance includes the recent request to add an additional 1% to the lodging tax for a total of 3%.  The state wants language added clarifying that the extra 1% is restaurant tax but is not applicable to restaurants.  This additional 1% will be effective January 1st, 2008. Lies said the first reading would need to be offered tonight for the amended ordinance.   

Councilmember Mitskog offered second reading of the following Ordinance and moved for adoption:

ORDINANCE NO. 904
AN ORDINANCE AMENDING ORDINANCE 898

AN ORDINANCE ESTABLISHING

CITY LODGING TAX AND

CITY LODGING AND RESTAURANT TAX

(APPLICABLE TO LODGING ONLY)

PURSUANT TO NORTH DAKOTA CENTURY CODE

CHAPTER 40-57.3

The motion for the adoption of the foregoing Ordinance was duly seconded by Councilmember Schmidt, and upon vote being taken thereon, the following voted in favor thereof: Beyer, Hansey, Mitskog, Schmidt and Bohn; and the following voted against the same:  None.  Whereupon said Ordinance was declared duly passed and adopted, was signed by the Council President, and attested to by the City Auditor.

Finance Director Huwe – Huwe stated that in June the council passed a motion to enter into a capital equipment lease with Bank of the West for acquisition of a motor grader.  The lease company is now asking for formal approval from the council to approve the equipment lease agreement.  

Lies explained that this motion would ratify what the city council has previously done and allow us to continue on with the lease agreement.  

Councilmember Hansey offered the following Resolution and moved for adoption:

RESOLUTION 3322
RESOLUTION APPROVING

EQUIPMENT LEASE AGREEMENT 

MUNICIPAL LEASE AGREEMENT WITH BANK OF THE WEST 

FOR A 2007 VOLVO MOTOR GRADER

The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Schmidt, and upon vote being taken thereon, the following voted in favor thereof: Beyer, Hansey, Mitskog, Schmidt and Bohn; and the following voted against the same:  None.  Whereupon said Resolution was declared duly passed and adopted, was signed by the Mayor, and attested to by the City Auditor.

Huwe requested that the Finance and Public Works Committees review the Enterprise Fund Budgets.  Mayor Sturdevant agreed and referred that item.  

Huwe explained that her presentation tonight that will show the very beginning stages of cash flow planning for the flood mitigation efforts.  The City Council will be having a special meeting in the near future to discuss financing in greater detail.  
Flood protection expenditures to date are $14 million.  The most important number Huwe said is $5.4 million which is what it will cost to complete the project.  
The status of the construction on stage 2 and design stage 3 includes the permanent levee construction for south Wahpeton and the airport area.  The Core of Engineers is on schedule to complete plans and specs for stage 3 levee construction for the area directly adjacent to Dakota Avenue.  
The current construction schedule is coordinated with the Breckenridge Flood Mitigation project and the Dakota Ave project in 2010.  Included in the project cooperation agreement is a provision stating that one city cannot move forward with their levy until the other cities protection is in place.  Funding is currently appropriated for the coinciding Breckenridge construction project.  Now is the time to move forward and Huwe said that we have never been more in sync with each others projects. 
The Corp of Engineers is requesting payment from the City of Wahpeton for construction on stage 2 and design on stage 3 by November 15th, 2007.  This amount has increased within the last two weeks and is subject to additional changes.  The total is $3,176,520.00 and includes:
Corps Stage 2 Construction Estimate

$2,000,000

Corps Stage 2 Contract Oversight Estimate
$   300,000

Airport Drainage & Flood Improvements

$   500,000

Corps Stage 2 Final Design Review

$     14,900

Corps Stage 3 Plans & Specs Completion
$   150,000

Previously Advanced Pay Requests & Misc 
$   211,620

Total Funding Required by Nov 15th, 2007
$3,176,520

Beyer asked if there was one factor that contributed to the increase.

Huwe deferred to Nelson who explained that the uncertainty lies in the old dump area by 5th Avenue and 4th Street South.  The airport drainage and park relocation costs are also included in this amount.  The primary change is the work in and around the airport.  Nelson expects that they will solicit for bids in November and when they are received we will have a better idea of actual costs.  
Huwe explained that there may be additional state funding available for this project.  
Beyer asked if a motion is required to take formal action and obtain additional state funding. 

Lies stated that he believes the Finance Director would be responsible for making that request.  It would be a good idea to have a formal motion to authorize and direct the Mayor to make such a request to the State.  

Huwe spoke with the State Water Commission and they stated that January would be a good time to get onto the agenda and request additional funding. 
The proposed Water Resources Development Act (WRDA) increases the 205 Federal program cap an additional $5 million for the Wahpeton Project over and above the $7 million previously expended.  The timing of this Federal legislation requires the City of Wahpeton to advance fund the monies necessary to proceed to bidding and levee construction in 2008. The North Dakota State Water Commission has shared in 50% of the Non-Federal flood mitigation expenses with a contractual agreement to cost share up to $3.5 million.  The city of Wahpeton has drawn $2.16 million to date and will draw the balance of $1.34 million on November 15th, 2007.  
The City of Wahpeton will need to issue debt to cover the current costs associated with the Stage 2 project and Stage 3 plans and specs.  The total funding required is $3.18 million less the ND State Water Commission $1.34 million which leaves $1.84 million for the City to finance. This is the third largest debt on the books to date. 
The potential reimbursement stemming from the Water Resources Development Act makes this bond issue unique.  In the event WRDA is enacted, we are optimistic the ND Senators will be able to legislate an appropriation for our flood project in the federal fiscal year beginning October 1st, 2008. The timing and amount of potential reimbursements are undetermined.  The staff at city hall has had multiple conversations with legislators regarding this item.  
Private placement bonds will allow the City to structure a debt plan adaptable to pre-payment when and if federal money becomes available.  The bonds will require a pledge of revenue for prepayment; Debt service on a $1.84 million issue for 15 years would be approximately $175,000 annually.  Huwe discussed the need to prepay if federal money becomes available.  
Recommendation from Flood Committee to pursue $1.85 million in private placement bonds and to proceed with the Core of Engineers work schedule for the Wahpeton Flood Mitigation Project.  Repayment scenarios will be provided to the Finance and Public Works Committee as well as the Economic Development Commission.  Tentative funding date is November 15th pending council approval.  

There is a special meeting scheduled for October 25th to allow the Council to discuss this further and the EDC has it on their agenda for October 16th.  

Sturdevant stated that when Senator Conrad was in town he reviewed the flood mitigation information and encouraged us to move forward.  
COMMUNICATION FROM THE MAYOR

Due to the resignation of Alderman Otterson there is a vacancy on the Public Works Committee and Library Board and Mayor Sturdevant would like to make appointments to those committees this evening.  
Mayor Sturdevant would like to appoint Meryl Hansey to the Public Works Chair position.  
Mayor Sturdevant would like to appoint Marty Schmidt to the Library Board.  This appointment will require a confirmation from the council. 

Motion by Mitskog, seconded by Hansey to appoint Marty Schmidt to the Library Board. Motion carried 5-0.
REPORTS FROM THE CITY COUNCIL COMMITTEES
Finance Committee – The Finance Committee met with a member of the golf board to discuss flood protection.  That item was referred to the Economic Development Commission.  

The Riverfront Master Park Plan contract with Lightowler Johnson was discussed and there was a unanimous recommendation to approve the contract for the amount of $9,500 plus reimburseables.  

Motion by Beyer, seconded by Mitskog to approve the contract with Lightowler Johnson for the Riverfront Master Park Plan.  Motion carried 5-0.

The Finance Committee also reviewed the Clerk of Court services contract.  The total cost per month is $3,000 which includes payment to the Municipal Judge and Clerk. 
Kessel has spoke with Municipal Judge Krassin and Attorney Lies regarding this contract and its terms.  They have not reached an agreement as of yet and this item will remain on the agenda for the next meeting.  
Public Works Committee – Committee Chair Hansey reported that no formal action was taken with any of their items but they did discuss the Nuisance Ordinance, National Building Codes and Sump Pump regulations.  

Councilmember Hansey offered second reading of the following Ordinance and moved for adoption:

ORDINANCE NO. 903

AN ORDINANCE AMENDING CHAPTER 5 TRAFFIC REGULATIONS

ARTICLE 17.2 GOLF CARTS AND OPERATION

OF GOLF CARTS WITHIN THE CITY LIMITS

OF WAHPETON, NORTH DAKOTA
The motion for the adoption of the foregoing Ordinance was duly seconded by Councilmember Schmidt, and upon vote being taken thereon, the following voted in favor thereof: Beyer, Hansey, Mitskog, Schmidt and Bohn; and the following voted against the same:  None.  Whereupon said Ordinance was declared duly passed and adopted, was signed by the Council President, and attested to by the City Auditor.

PRESENTATION OF COMMUNICATION/REPORTS

a. CC Kessel letter to Gutzmer Builders regarding Contractors License
b. CC Kessel letter to Property Owners on 3M Drive South of 210 Bypass
c. Sen Dorgan’s Report on Red River Valley Research Corridor

d. Airport Authority Oct 10 Agenda

e. Thank you from Gerry Beck Family

f. Thank you from NDLC

g. Mutual of America letter regarding Interest Rate

h. Bois de Sioux Golf Board minutes of Oct 3rd mtg

i. Sept 18th Library Board Minutes 

Motion by Bohn, seconded by Schmidt to approve the reports sent in the mail and in the correspondence book.  Motion carried 5-0.  

BILLS

General Fund $205,178.96, water operating 156239.39, sanitary sewer operating 25540.83, waste removal 18921.48, vector control 1824.22, street lighting 7740.68, armory operating 225.49, library levy 14235.76, advertising levy 927.78, airport 4mill levy 468.88, plann commission levy 3083.18, Social Security Levy 19168.16, Retirement Fund 14803.46, Annual Reserve WH Fund -2866.68, Capital Improve 6906.26, Fd Bldg/Equip 145.50, Real Estate Levy 1261, Levee Maintenance 8888.59, ambulance levy 2083.33, meter deposits trust 1.18, Economic Development Dept 12415.93, vector control -956.94, weed maint fund 3798.25, lodging tax 143.46, sales tax operating fund 13841.66, sales tax reserve 27, sales tax mini match rsrv 200, sales tax help fund 5000, revolving loan fund 10351.92, gasoline oil, etc 8793.90, cert 148.35, R/I #9495 50310.56, ½ sales tax fund 12715.21, 5-2-97 flood phase II 8517, 1-1-06 ph III 17th ave comm. St 51134.31.  Motion by Bohn, seconded by Beyer to approve bills in the amount of $643,440.88.  Motion carried 5-0.
SCHEDULING OF COMMITTEE MEETINGS

The following Committee meetings were then scheduled:

* FINANCE & PERSONNEL

October 22nd, 2007 Noon 

* PUBLIC WORKS 

         

October 23rd, 2007 Noon
* FLOOD 






* VECTOR CONTROL




* PLAN COMMISSION


**Need to reschedule a future Finance Meeting in November due to Veterans Day.

Motion by Mitskog, seconded by Beyer to adjourn.  5:41pm
_____________________________________

Mayor Sturdevant
_____________________________________________

Tracy Burchill, City Coordinators Assistant - Minutes respectfully submitted by tpb. 
