City Council Meeting
December 1, 2008
5:00 pm

Council Members Present:  Hansey, Wateland, DeVries, Schmidt, Bohn, Sturdevant, Mitskog (note arrival time), Bajumpaa
Council Members Absent: 
Staff Present:  Huwe, Lies, Kessel, Thorsteinson, Nelson
Others Present: Planning Commission, Manock, Appell
Mayor Sturdevant called the meeting to order.   5:03     Pm
Motion by Bohn, seconded by Schmidt to approve the November 21, 2008 Special Council Minutes.  Motion carried. 

Motion by Wateland, seconded by Hansey to approve the November 17, 2008 Council Minutes.  Motion carried. 
PUBLIC HEARING
-Nomination and Appointment of Don Bajumpaa to complete the vacant 4th Ward Council term.  Mayor said we did ask for letters of interest and we did receive one from Don Bajumpaa.  Mayor would like recommend that the council make a motion to make Don Bajumpaa a member of the council.
Motion by DeVries, seconded by Schmidt to make Don Bajumpaa a member of the Wahpeton City Council.  Motion carried.
Lies sworn in Council Member Don Bajumpaa into the City Council and Don Bajumpaa read and signed the Oath of Office for the City Council Position.

Mayor appointed Don Bajumpaa to the Finance Committee.

-Public Hearing: Preliminary and Final Plat for Prairie Acres Subdivision
Nelson presented the overhead slide of the Final Plat of Prairie acres subdivision.
Planning commission reconvened at 5:07pm.

Motion by Larson, seconded by Keogh to recommend approval of preliminary and Final Plat for Prairie Acres Subdivision from Planning Commission.  Motion carried.
Councilmember Wateland offered the following Resolution and moved for adoption:  

RESOLUTION NO. 3359
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Hansey, and upon vote being taken thereon, the following voted in favor thereof: Bertsch, Hansey, Wateland, Schmidt, Bajumpaa, DeVries and Bohn; and the following voted against the same:  None.  Whereupon said Resolution was declared duly passed and adopted, was signed by the Mayor, and attested to by the City Auditor
It was noted by Nelson that the lots in the subdivision are going to be mixed among residential and business.
Fire Chief Rubish regarding Fire Truck Lease/Purchase
Rubish was looking for approval to go ahead with the purchase of the Fire Truck from Hackney which was the bid that best suited the fire departments needs.  The price of the fire truck to be purchased is $368,178.00.
Motion by Hansey, seconded by Schmidt that the bid for the Fire Truck be awarded to Hackney. 
Bohn asked how the bids came in versus what the quote was estimated at.  Rubish said in the beginning they were estimating the truck to come in around the $400,000 range so they actually came in lower than expected.
Mayor Sturdevant asked how long until the truck would be delivered.  Rubish said the truck would be delivered in not more than 220 days, which would be about June or July.
Role call vote: voting aye: Hansey, Bohn, Bajumpaa, Schmidt, DeVries, Wateland. Voting nay: none.

REPORTS
City Coordinator Kessel – Kessel stated that there are several games of chances and site authorizations to approve this evening.  
Councilmember Bohn offered the following and moved its adoption:
Charity-American Legion Baseball. 
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Schmidt, Motion Passed 6-0.

Councilmember Schmidt offered the following and moved its adoption:
Raffle-Recreational Engines Club NDSCS
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember DeVries, Motion Passed 6-0.
Councilmember DeVries offered the following and moved its adoption:
Raffle-Machinist Club NDSCS 
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 6-0.
Councilmember DeVries offered the following and moved its adoption:
Site Authorization-RMEF Bois De Sioux 

The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 6-0.
Kessel requested referral of Ottertail Power request to Hang Banners in 2009 to PW/PS.  Mayor referred this to PW/PS.

Kessel then requested referral of ECI Ownership Transfer to Finance.  Mayor referred this to the Finance committee.
Mitskog entered meeting at 5:15pm.

2009 License Issuance-

Kessel said that all Liquor License holder establishments need to have a Fire Inspection completed by Todd Johnson and there are two places that have not had this inspection so council would be approving those two properties upon successful inspection.  Kessel also wanted to note that Storbakken Sanitation is not going to be applying for a license as they didn’t have the customer base they thought they would have when they came to Wahpeton.  He also noted that we have not received an application from Captain’s Choice and he has not responded to our contacts.
Kessel asked that the council take no action on the license for The 7 Iron as this specific liquor license has been referred to the Finance Committee.

Kessel noted that all licenses have met the requirements set by the city.

Motion by Schmidt, seconded by Bohn to approve the licenses with the contingencies noted above.  Motion carried 7-0.
Kessel asked that the Partnership for Progress be referred to Finance.  Mayor referred this issue to Finance.  

Kessel wanted to remind the council that we will be having a Community Center board meeting on December 5th at 12:00pm.
ASSESSOR BROADLAND –   

No formal report
ATTORNEY LIES – 

No formal report
ECONOMIC DEVELOPMENT DIRECTOR PRIEBE –  
Activity reported was communicated via email.
FINANCE DIRECTOR HUWE – 
Huwe requested referral of Server Replacement/Off Site Data Storage Proposal to Finance.  Mayor referred this issue to the Finance committee. 
Review of Municipal Indebtedness-
Finance Director Huwe distributed a summary of the municipal indebtedness for the City of Wahpeton.

The projected total indebtedness for fiscal year end 12-13-08 is $13,840,836.  This is the highest amount of indebtedness outstanding since 2003 at $13,245,717.  Although this is an increase the ratio of outstanding debt compared to taxable valuation is down from a 5 year high in 2005 of 5.32% of taxable valuation to 5.17% of the total taxable valuation (exclusive of centrally assessed properties).
2008 total cost of debt service is $1,785,471.  There are $1,316,274 in principal repayments and $469,197 of interest and admin fees on 18 outstanding debt issues.

Flood protection related debt outstanding is $4,355,000 or 31% of our total indebtedness.

Some positives identified for the City of Wahpeton is our history of retiring and paying down debt quickly.  Moody’s Investor Service recently completed a review due to our bond sale and reaffirmed the A3 rating which is the best we can get.  

The rating is based on the city’s stable financial operations with adequate alternate liquidity; limited but stable regional economy; and above average amount of rapidly retired debt.

The one detractor that was listed is the cities above average debt burden.  Moody’s believes the debt burden will remain manageable.
Huwe noted that this does not need any council action, just acknowledgment of the receipt of this document.  
Sturdevant asked how we are on cash reserve at this time.
Huwe said the overall cash position at this time is good.  Some of the money is tied up in time investments and some is in liquid cash accounts.
LIBRARIAN – 

No formal report
POLICE CHIEF THORSTEINSON –  
No formal report

PUBLIC WORKS DIRECTOR NELSON – 

Nelson requested referral of Urban Roads Maintenance Projects for 2009 to Public Works/Public Safety Committee.  Mayor referred this issue to PW/PS.
Nelson wanted to make an announcement about Sump Pumps.  He said we will be sending out notices to properties that are discharging their sump pumps into the street which causes a public nuisance.  Nelson explained the sump pump application and the fees associated with it.
Nelson also made an announcement regarding winter street parking restrictions.  He said that winter parking restrictions start next week.  Police officers will be giving warnings and tickets for those who do not abide by the restrictions.
Nelson wanted to mention that use of the levy system is closed to traffic and pedestrians.  He said that work is shut down for the winter months.  He said the levy is completed to its final elevation, but it is still a work in progress. He said there had been some damage done to construction fences by motorized vehicles on the levy.  Nelson stated that vehicles on the levy is illegal and is a Class B misdemeanor and citizens could also be charged with reckless driving.
Schmidt asked where the damage was done.  Nelson said the damage was around 5th Avenue and Center Street.  Schmidt asked how much damage was done to the fence, but Nelson did not know the exact amount of damage that was done to the temporary fence.  

Mitskog asked for the publics help that if they see anyone on the dike to alert the authorities.  Nelson said that would be very helpful, and to get the license number if possible.

REPORTS FROM THE CITY COUNCIL COMMITTEES

Finance Committee –  .

Bohn announced there is no report this evening as the committee has not met since the last council meeting.
Public Works Committee –  
-Hansey noted that they talked about dilapidated properties.
-He said the committee talked about the Stern’s Arena Driveway and Shared Use path as there is a problem with the steepness of the driveway and Randy thought we could put in a culvert and some asphalt which will hopefully alleviate the problem.  
-Sign Code – Hansey said the sign code was to bring into compliance the existing signs and establish a code that would not make them illegal and there were also some set backs that were required.  

Lies noted that a code would have to made by resolution and there would have to be a hearing set for this issue so the resolution could not be passed today.  He said the hearing could be set for January 5th.  

Motion by Hansey, seconded by DeVries to set a hearing for January 5th for the Sign Code. Motion carried 7-0.
-Time Clocks – He said they had good discussion on this issue but no action taken.
No Old Business.
New Business-

Motion by Hansey, seconded by Mitskog to suspend the rules.  Motion carried 7-0.
Hansey said the resigning of the City Coordinator Position is going to offer the City of Wahpeton the possibility to realign our city government.  We are now presented with the opportunity to make our city government more functional. This will be a difficult task.  The possibility of combining or eliminating a city position may be necessary.  An example of efficiency by combining duties could be found in EDC and CDC.  Hansey said he said this because we are at risk of losing a major portion of a large Wahpeton business to another city and its because of frustrations with our local government.  This employer currently employs about 115 people and has expressed the importance of government setting the pace and plan for progress in a community.  The loss of the business or any business negatively impacts the city’s tax base, it impacts the city’s bonding abilities and it impacts community confidence.  The city coordinator position opening presents us with the opportunity to move forward as an organization and a community.  This discussion way mill that we had tonight and in the near future will have a varying on not only what happens to the City of Wahpeton but whether or not this business stays and goes here.  

Motion by Hansey, seconded by Schmidt to hold a Special Council Meeting.
Mitskog said this is an opportune time to look at some job descriptions and make any necessary changes.  She said she feels that we may need to take some time to gather information on job descriptions throughout the city and that we should not make any decisions in haste.
Mayor asked if Meryl is suggesting that we have representation at the meeting from the CDC and EDC and Hansey he thought that would be advisable.

Thursday December 4th at 7:00am is set for a Council of the Whole meeting.
PRESENTATION OF COMMUNICATION/REPORTS

Motion by Bohn seconded by DeVries to approve the reports sent in the mail and in the correspondence book.  Motion carried 7-0.  

Mayor noted that we need to have an exit interview with Kessel.  Monday December 8th at 5:30 is set for this exit interview.

SCHEDULING OF COMMITTEE MEETINGS

The following Committee meetings were then scheduled:

* FINANCE & PERSONNEL  December 8th  at 12:00pm

  
* PUBLIC WORKS 
December 9th at 5:00pm
         

 
* FLOOD 




  


* VECTOR CONTROL







Motion by Mitskog, seconded by Wateland to adjourn.  5:49 pm
_____________________________________

Mayor Sturdevant

_____________________________________________

Sarah Manock City Coordinators Assistant - Minutes respectfully submitted by smm. 

