City Council Meeting
Tuesday, August 12, 2008

5:00 pm

Council Members Present:  Mayor Sturdevant; Council members Bohn, Wateland, DeVries, Hansey, Schmidt, Mitskog (see arrival time), and Tollefson (see arrival time).
Council Members Absent: Bertsch
Staff Present:  Police Chief Thorsteinsen, City Coordinator Kessel, City Attorney Lies, Public Works Director Nelson, Public Works Director Priebe, Finance Director Huwe, 
Mayor Sturdevant called the meeting to order at 5:07 pm.
Bid Award for Community Center Parking Lot

Public Works Director Nelson starts sharing information about bid prices for the Community Center Parking Lot, project number PR08-139. Nelson’s recommendation is to award the bid to the low bidder, Mark Sand and Gravel, in the amount of $122,008.80.  He further recommended is to proceed with this bid in order to start with construction of the parking lot.  This new construction will consist of new lights, curb around parking lot, and two area inlets in the parking lot which will take water run off to 4th ST.  Alternate A landscaping and fencing surrounding the waste containers was presented but not approved due to funding constraints.  This item could be added at a later date.  
Councilmember Hansey offered the following Resolution and moved for adoption:  
RESOLUTION NO.     3345
RESOLUTION AWARDING CONTRACT FOR CONSTRUCTION

OF AN IMPROVEMENT IN
COMMUNITY CENTER PARKING LOT – PROJECT NO. PR08-139

The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Wateland, and upon vote being taken thereon, the following voted in favor thereof: Bohn, Wateland, DeVries, Hansey, Schmidt; and the following voted against the same:  None.  Whereupon said Resolution was declared duly passed and adopted, was signed by the Mayor, and attested to by the City Auditor.

Nelson states that Mark Sand and Gravel cannot start until August 18th which is the time when Comstock Construction will be finished with their work.  

City of Wahpeton 2009 Preliminary Budget 

The next item on the agenda, the 2009 Budget and Capital Improvement Program (CIP), will be presented by Finance Director Huwe. 
Council member Alisa Mitskog joins at 5:12 pm.
2009 Budget Goals:

Allocate resources for Council goals and commitments, evaluate adequacy of revenue production, budget within a scope of activity – acknowledge priorities, responsibilities and opportunity costs, accurately match revenue and expense by activities, on- going evaluation of fund equity balances, operational accountability in financial reporting

Property tax levy increase is estimated to increase $56.87 on a $100,000 home in 2009.  Huwe states that the Fire department is a great example where the levy fund is employed by saving up money through the years to make a large purchase. Huwe stated that once money is set aside for a bond payment that money is fully committed and is not available for other uses. Huwe talked about operational accountability in financial reporting. A good example is the police department spending a large amount of their budgeted money in the first two quarters but knowing that there won’t be large expenses incurred in the next two quarters.  
Huwe explained the anticipated increase in the City mill levy denoting a discrepancy between the amount certified and the amount levied by the County Auditor for the 2008 levy.  The City certified the 2008 levy for the Library equal to 15.39 mills, the County erroneously levied only 14.50 mills (unchanged from the previous year by omission of the County Auditor).  This created an overall projected increase in mills of 6.30 rather than the anticipated 5 mills based on the City's mill levy history. 
 Estimated net change from 08-09 for the city mill levy will be +6.30, derived from total additions of +13.07 and total reductions of -6.77.  Huwe states that we want to be a little bit cautious when making mill levy changes for a city because you don’t want the city to be up and down.
Council member Tollefson joins at 5:26 pm.

General Fund revenue shows that consumption is increasing even though prices have increased.  The increases in natural gas and electric franchise fees have caused the bulk of general fund increases in licenses, fees and charges. There is increased amount of state aid, highway tax and financial institution tax for the city general fund.  There is a decrease in other income from lower interest rates paid on deposits. 

The Police budget is the largest departmental budget within the city general fund expense.  Their budget has increased 7% which is the second highest among all departments.  Total expense for the city general fund has increased 5% from 2008-2009.
2009 calculations for the city payroll expenses will include: 4% salary increase, NDPERS match at 7.12%, $500/mo in cafeteria +$25 7/1/09, and $600/mo +$75 7/1/09 cafeteria for family health coverage.

Council is expected to take first reading September 2 and vote September 18th on the 2009 budget at the next meeting.
Water revenue was discussed and is told that it is down by 15%.

Being there is no further business a motion to adjourn was made by Hansey, seconded by Schmidt and carried 7-0.
Minutes respectfully submitted by smm.

