City of Wahpeton

Public Hearing
September 3, 2013
6:00 P.M.

Members Present: Council Members Schmidt, Mitskog, Bohn, and Dale

Members Absent: Mayor Sturdevant, Council Members Bajumpaa, Bertsch, DeVries, and Hansey
Officers Present: City Finance Director Huwe, Attorney Lies, and Economic Development Director Priebe
Others Present: City Finance Assistant Amos, Matthew Liedke of the Daily News, and Wahpeton
Residents: Sam Johnson, Denise Johnson, Jay Erickson, Erick Erickson, Jeremy Wallender, Frank Gregor,

and Jon (NDSCS)

City Finance Director Huwe called the Public Hearing of the proposed 2014 Preliminary Budget for
the City of Wahpeton to order at 6:05 pm.

Huwe explained that a notice of this public hearing was published in the local newspaper and that
this advertisement was specifically prescribed by the ND State Tax Commissioner. She said every
political subdivision is required to go through this process, and if they have a proposed change in
the dollar value of the mills they are going to levy they are required to print this. She then
explained the proposed 4% increase in the property tax levy for city services.

Huwe reviewed the 2014 preliminary budget through the following PowerPoint presentation.
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2014 Proposed Budget
Premises

Priorities — Direct Service Areas & CostValue
Analysis

Owverall Taxation - Maintain a consistent
property tax levy for funding of City Services

Departmental Budgets — recurring and atypical

ed

Sales Tax Allocations — Economic Development
Commission approved the revised sales tax
allocations for the proposed 2014 Budget:

events ident

SALESTAX FUND paiak] M4 est.

ECOMNOMIC DEVELOF) $3 40000 S680.000

FLOOD SO00.000  ST20.000
NERAS RE 00 $300.000
RECREATION $60.000 S100.000

TOoTAL 52,000,000 $2,000, 000

2014 Projected Summary of
Fund Position

CHANGES 1M BQIATY 2014 DESCRIFTION
G EH ERAL FUMND B0 M PN T AN NG

SPECIAL REVENUE FUND § -SBT7ETE SIDEWALKS.CVE & PAY STRDY
DEBT SERVICE FUND S 51131598 TIIING OF BOK D PRVMENT S

INT ERMA L SERVICEOT HER STO5,607 GROWTH 1N SALE S TAK RESERVES
ENT ERFRISE FUND S -E214.17E SAIES & CAPITAL MPROVEMENT S
TOTAL S150354

The overalichangs infund equity for all funds is projected to
increase+5$180,354. Major equity is projected o beremined in
the salestax for infrastructure in anticipation of praject
commitments. Thedecline inthe enterpriss funds is indicative
of revenue shortfalisand pay-as-yoUu-g20 project finandng that is
not sustanable.

The netgrowth in overall fund equity of $180,354 on beginning
equity balancesof $9,900,07 7 represents 1 9% growth or nearky
~“hold level” projections. 2013 and 2014 present Strong revenue
trendswith addmional funding from the State of ND, deferred
maintenance, unfunded ca pital iImprovem ents and direct
serviceareaneeds.

Mill Levy History

)

L

T ENTITY Zo11 2012 2013 2014 est
STATE LEY Y 1.00 1.00 1.00 1.00
RICHLAND COUNTY 132 40 130.75 123.50 123.50
SCHOOL DISTRICT 133.85 137.93 136.73 136.73
PARK BOARD 37.09 3911 39.25 35 .25
CITY OF WAHPE TON 126.22 126.21 124 14 128 .14
TOTAL MILLS 430.56 43500 aza 62 474 62
150.09
14000
13000 4]
10000 +—
son0 1
sooe 1
000 $—
2000 1
000 1 . - - L
azett emiz @zes mois oat

This fllustration shows the property tax levies 2011-2014 paid
by City of Wahperon residents assuming curremnt leviesand
conditions remain constant for 2014

City Property Tax
Estimate for 2014
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The growth in thevalue of properties [ New construction,
expired exemptions and improvements) increased the mill
waluefortheCity from $13,977.18 10 514,536.93 +4%.
Assuming = property’s valus did not changs, the same
number of mills levied for City services will result in $69,275
in addtional revenue for the City and taxes payable of S63
lessthanthecurrent year for this illustration,

2014 Projected Summary @
of Revenue & Expense

phmmse mats remtmsfecation of cortae fames fromm Spocet Lewy to Sebermet Ser s
B o =

2013
Sz =seTie

a1
32 135 ez
Ssp00

LISz
The 2014 revenue projections are influenced by 4% growth in
owera il property valuatons =S$69, 275, increased reve nue from
the State of MD of=5$126,000, and increas=d franchise fees,
fines and miscellanecus revenue of +5120,435. Significant
declines in water & sewer saleswere noted between 2012 and
2013 resulting ina lower projection for 2014, Revenuessre
projected to exceed expensesby $155,521 for allfunds in 2013

SE5 BY FUND TYPE

AL 10956257 $11.323. 258 $067.005 39
The 20148 expense projecions are influenced by State A
Transfer obligations of +542,331, additional funding of capital
improvenents of +5$140,000, spedfic funding for dilapidated
Property mitgstion of +5123,466 and additional payro il costs of
+5$196.544. Payrollcostswere also impacted by contract
negotiations and Staffing requirements.

&

£
2014 Preliminary Budget

e — e
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Potential Mill Lewvy =
Scenarios

Propery Tax

Property Tmes Full valus
Assessed Valuatson (50

T sombie Valuadion (334

M il Loy Assessment

T z0es Payatbile Prior to Discount's
Stzte Resmbursed Discount(12%
Taves Fayatile

Early Payment Discount

Taes Paysbie

i iaen 9 4 0 63 49

This illustration showsthe 2012 property taxes paid and the
possibie taxes payable in 2015 assuming all entties levy taxes
consistent with 2013 levelsin (A) Or assuming approval of the
proposed school bond issuein (Bl

Tax Scenaric Change in Taxes Paid %

2012 Taxes Paid 3 - 0%
2013 No School Bond Issue - (443.55) -24%
2013 Yes School Bond Issue | § a8n (217.83)| -12%

[
City of Wahpeton Mills
Levied 2012 — 2014 est.

|V, - CITYOFWaH PFETONM
st MILLELEYIEDH ISTOR Y
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City Mill Changes for 2014

MILL LEVY FUND
GERERAL FLIND S76+ 208 ETEA-F]
AIREORT 555924 53 224
RE TRRENENT & SOCIAL SEC. s278.805 £75. 590
STREETMTC 570,733 50
U DEPT @ LIPMENT S$125 830 35
REAL ESTATE 546,763 566,673
OB DEVEL GEAIERT $55.509
CITY SHARE OF SPEGIALS ST,

LAERARY 5245_,554 s70

PLANNING COMAIS SAOR 024
SOV AL DO B ERGENGY S27 962 53 772
WEED ECARD e ¥ s1.662
SPECIAL [ EWvY OTHER $22 828 _s45
TOTAL $1.735.190 $68.275

The 2014 budget includes a mill rate consistent with the 2013
lewy the 4% growth in waluationswill produce an addmional
$69,275 increasing the dollars levied from 51,735,190 for 2013
to 51,804,465 for 2014, Lewvy amourts for Airport, lob
Development andWesd Board funds refer to & Spedfic number
of milislevied and may have Impacts for levying lessthanthe
eligible mills The additional 566,619 in the RealEstate Levy
Fund isdedicated to the mitigation of dilbpidated properties.

General Fun
Revenue 2014
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Enterprise Funds
Revenue & Expenses 2014

ENTERPRISE FUND REVEMNUE 2013 2044 EN eI
VA TER $1.378390 $1.479.875 S188.515 4%
SAMITA Y SEVVER S585.1 S612, STEHS  -11%
VR STE REMOWAL $253.500 __$264 070 $10.570 a3
VA STE REDUCTON si1sz82 s19282 S0 0%
WECTOR CONTROL. 522681 544,040 $11.348 359
STREET LIGHTS $112798_ $115.091 $2 yon 9w
FOTAL 0 T $5485376  §2334,558 S350,71B_ 0%

The 2014 revenue projections are influenced by significant
decreasesinwater/sew er sales; 2013 year to date revenusis
approximately -7% behind the previous 2012 sales . Gallons
treated/sold are alsotrailing spproximatealy -12% behindthe
sametime lastyear Production galonsfrom thewater plant
are downand UNSCcCounted for water is consistent
ENTERPRISE FUND EXPENSE 2013
51,419,383
T 1

$285,000

$31.000
$83 402

— ORI R L  TE
$2,581,226  $2.548,736 s
The 2014 expense projections are down with reductions in
WaTer tow er maintenance, COMract services andthecurrent
yearcleasn up of the north materiaks storage site andtree
disposal area. The erterpriss funds aregreathy influenced by

fixed CoOSTSwith @ sSmall variaion in varisbie coses .

City MMill Allocations for™>
20149

PR A .
Conmmssace _ smsonwrELoo0
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R Za%e
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==
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The 2014 budget includes a mill rate consistent with the 2015
budget, the 4% growth inwva lustions will produce an additional
$69,275 increasing the doliars levied from $1,735,180 for 2013
To $1,804,465 for 2014,

General Fun
Revenues 2014

GeneralFund Revenuesfor 2014 Budget increased $216,221
withthe single largest increass in State Ald +5$153,930. The
2013 Legislature revised theStateAid Formulaand
eliminated the Finandal Institutions Tax (5-48,800) and
increased theAid formula to approximatstly 5110 per capita
based on the 2010 census.

The City of Wahpetwon shares25% of the State Aidwiththe
Park District and 2.5% with the Library, thess incr
commitmernts arereflected inthe General Fund Culture &
Recreation and Fund Transfer expenses at $213,482 50 and
$21,348.25 respectiveh

Increases in Licenses, Perm s & Feesare noted inthe
Electric +524, 000 and Nartural Gas+520,000 Franchise Fees.

MunicipalCourt fine collections are expected to increase
closer to pre 2009 levelsasthe backlog of casesis resoived
+~S$48,838.

Transfers In willslso increas==516,874 with reimbursem et
transfersinfrom the Social Security and Retirement Special
Lewy Funds.

General Fun
Expenses 2014

GeneralFund Expensesfor 2014 are projected to increase =
216,221 (7.24%); the largest areaof increass= is Fund
Transferswith an increass of +5143, 804 82 in transfersto the
Capital improvements Fund ($126,011.58) and atransfer to
the Employes Benefit Fund ($28,027) desgnated as
matching funds to request proposals for a pay study.

Municipal CoOUrt expenses are projected to increase $28,201
with the transition from the Clerk of Court contract to a .8
full time equivalent position.

The Police Dept. isthe City's larges single d epartment with
16 fulltime employees, the 2014 budget is projected to
decrease-$78,101.41 witha -$127,4499 decrease intheg911
communications budget line items dropping from $227,449
To $S100,000. If this amMouUnt is Not agreed upon, the line em
transfer to Capitalimprove mencswill be decreased to
increase the CoOmMmMuUNIcITIons & ppropristion.

The Public Works and Street Dept.s reflect a total i ncrease of
$57.194 with line item increasesto fund revised staffing in
the Public Works Director, Project Manager and seasonal

employees. Overtime and fuel line items were increased for
The Street Dept. To Keep Up W ith CUrment actvity |eveis.

Enterprise Fund<™
Projected Summary of Fund
Position 2014

CHANGES IN EQUITY 2013 DESCRIPTION
VAT ER §205 301 TOWER MTC CONTRACT
BANTARY $EVVER S105.013 LIFT 5T.#5 RENAE.
VUMASTE REMOVAL $0 MAINT ATNING

WMASTE REDUCTION S0 MAINT AINING

VECTOR CONTROL $0 FEE REMSTATED AUG. 2013
STREET LIGHTS $1,736 BUNDING EQUITY

TOTAL S31417

The 2014 projected budgets for the Water and Sewer Enterprise
Fundsare not sustainsbis; the current budgets do NoT hane Sy
readily identifiable items that could be eliminated or diminished
without consequence. To addressthe Warer & Sewer Fund
positions:

1. Eliminatethetransfersto other fundsfor the purpose of
clesing capital projects totaling $105,804 in Water and
$176,608 in Sewer.

2. ClosetheWater & Sewer completed capitalprojectswitha
Transfer from the infrastructure Sales Taec:

WTP Energy Efficiency Improvements $105,890.84

2009 Hydrant Replacements S 93,255.50
Lift Station #5 Rehab 5113, 60800
Radic Read Meters 5126,000.00

TotalTransfer 5458 854 34

3. Resolve theremaining $104,097 shortfall in the Water Fund
with the addmion of $3.95 to the monthiy water minimum .
- charge.
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= Cae P
Compensation Summary = —
>014a Incorporation of Goals &
Projections for 2014 Costof Living 3% Priorities
Salaries $2.076.144
$158 825
e e e (S et fam, poghange othen) EXTERE) * Housing Development, Reinvestment &
Placementin Grade S0 Rewitalization
Frojected Fayroll Expenses $2.843 763 - - - g -
FPayrolland bensfits represent 25% of the 2014 total expense * Deowntown Revitalization & Rehakilitation
budget of$11,350,021. Projections indudetheaddition of a .80 - CIF Plan Adoption
full time equivalkent MunicipaiCourt Clerkinthe GeneralFund
=d salaries for the PW Director & Enginesring Project - Job Growth 8 MNew Industry
ThesS134,236 increase in salaries isS80,936 in cost - o
Egincreasesand $53,300 in anew 80 FTE and revised Land Use Flan Implementation
. a0 The Council Goals and priorities are
s;m Ei) incorporated into multiple areas of the budget;
s19.273 5% the 2014 Budget reallocates the sales tax
——— — collections increasing the funding for Economic
$196.544 T Dewvelopment by S167,000, additional funding
=ase=dto reflect & 3% cost of living adjustment, for dilapidated properties and capital

benefts aliotTmentswere increased for the 17 & 4
employees carryving family health insurance to maintainthe improvements are all necessary tools in
empiloyer contribution at 24% . and ployer and employees attaining the Council goals.

contributionsto the NDPERS Plan each increasean ional
1%

Huwe addressed questions from those present regarding the information provided during the
presentation. Huwe noted first reading of the Budget Ordinance No. 954 was done tonight, and that
there would be a publication in the paper of the preliminary budget statement that will be slightly
revised with action that was taken tonight.

With nothing further to discuss, meeting adjourned/concluded at 7:10 pm.

City Finance Director Huwe

Lynelle Amos, Finance Assistant
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