Budget Glossary

Appropriation: An authorization by the City Council to make expenditures/expenses and to incur obligations for a specific purpose within a specific time frame. An appropriation is usually limited in amount and as to time when it may be expended. Operational appropriations usually expire at fiscal year-end.

Balanced budget:  A budget is considered to be balanced if the projected ending fund balance is positive. In any one year it may be appropriate for expenditures to exceed revenue. 

Beginning/Ending (Unappropriated) Fund Balance:  Unencumbered resources available in a fund from the prior/current fiscal year after payment of the prior/current fiscal year's expenditures/expenses. This is not necessarily cash on hand.

Budget:  A plan of financial operations embodying an estimate of proposed expenditures for a given period and the proposed means of financing them. A budget may be preliminary - the financial plan presented to the town meeting, or final - the plan approved by the body.

Budget Amendment:  The City Council has the sole responsibility for adopting the City’s budget and may amend the budget during the year for any revenues and appropriations not anticipated at the time the budget was prepared.  

Budget Hearing:  A public meeting at which any citizen may appear and be heard regarding the increase, decrease or omission of any item in the proposed budget as presented in writing by the City Manager to the City Council.

Budget Deficit:  The government's expenditures or expenses exceed its total revenues for a given fiscal year.

Budget Surplus:  The amount by which the government's revenues exceed its outlays for a given fiscal year.

Capital Improvement: A permanent addition to the City's assets, including the design, construction, or purchase of land, buildings, or facilities, or major renovations of same.

Capital Improvement Program (CIP): A financial plan of proposed capital improvement projects with single- and multiple-year capital expenditures/expenses. The Capital Improvement Program plans for a certain number of years and should be updated annually.

Capital Projects: Major construction, acquisition, or renovation activities which add value to a government's physical assets or significantly increase their useful life.

Debt Service: Payment of the principal and interest on an obligation resulting from the issuance of bonds, notes, or certificates of participation.

Effective Tax Rate:  In relation to property tax, the effective tax rate is expressed as the ratio between the property value and the current tax bill.  For North Dakota, the rate is calculated by dividing the tax levied by the true and full value.  Alternatively, the rate may be calculated by multiplying the mill levy by the taxable value rate.  The taxable value rate is %5 for all property, except for residential property taxable value rate is 4.5% (50% x 9%)

Enterprise Funds: A type of fund established for the total costs of those governmental facilities and services which are operated in a manner similar to private enterprises. These programs are entirely or predominantly self-supporting. The City's water, sewer, and garbage funds are enterprise funds.

Expenditure: The actual spending of Governmental Funds set aside by appropriation.

Fiscal Year: A 12-month period of time to which a budget applies. In North Dakota, it is January 1 through December 31.

Fund: An independent fiscal and accounting entity used to record all financial transactions related to the specific purpose for which the fund was created.

Fund Balance: Also known as financial position, fund balance is the excess of assets over liabilities, and represents the cumulative effect of revenues and other financing sources over expenditure and other financing uses.

General Fund: The primary fund of the City used to account for all revenues and expenditures of the City not legally restricted as to use. This fund is used to offset the cost of the City's general operations. Examples of departments financed by the General Fund include the Police Department, Fire Department and City Council.

Governmental Fund Types: General, Special Revenue, Debt Service and Capital Projects fund types are used to account for most governmental functions. The governmental fund measurement focus is on the "financial flow" basis, which accounts for sources and uses of available spendable resources.

Infrastructure: Facilities on which the continuance and growth of a community depend on such as roads, water lines, sewers, public buildings, and parks.

Interfund Transfers: Monies transferred from one fund to another. Such money is transferred to finance the operations of another fund or to reimburse the fund for certain expenditures/expenses.

Levy:  The imposition or collection of a tax assessment. It is frequently used to refer to a tax levied on a specific object, or to a revenue source collected for a specific purpose.

Mill Rates:  Local mill rates are established to meet the revenue needs of the taxing district. Each taxing district prepares a proposed budget to determine the money needed to provide services. After public hearings, the elected governing bodies adopt final budgets and certify tax levies (total property taxes) to the county auditor. The tax levy may not exceed the legal maximum. The only increases allowed without voter or legislative approval are for property added to the tax rolls. To determine the mill rate, the county auditor divides the total property taxes to be collected for each taxing district by the district’s total taxable value.

Property Tax: Property tax is imposed on real property (land and permanently attached improvements, such as building) and tangible personal property located within the City.

Proprietary Funds:  Enterprise Funds are used to account for operations that are financed and operated in a manner similar to private business enterprises, where the costs of providing goods or services are recovered through user charges, such as Water, Sewer & Garbage funds.

Reserve Fund Balance: This is also known as the designated or dedicated fund balance. It includes those portions of the fund balance that are not appropriable for expenditure or that are legally segregated for future specific use. There are many kinds of dedicated funds, like the capital improvement fund.

Revenues: Amount received for taxes, fees, permits, licenses, interest, intergovernmental sources, and other sources during the fiscal year.

Salaries and Benefits: A budget category which generally accounts for full time and temporary employees; overtime expenses; and all employee benefits, such as medical, retirement, worker's compensation, and dental.

Special Revenue Funds: This fund type collects revenues that are restricted by the City, State, or Federal Government as to how the City might spend them.
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Al property in North Dakota is subject to property tax unless it is specifically exempted. Except for a one-mill levy for the State
Medical Center, property taxes are administered, levied, collected and expended at the local level for the support of schools,
counties, cifies, townships and other local units of government. The State does not levy a property tax for general government
operations.

The property fax is an "ad valorem” fax, that is,itis based on the value of the property subject fo tax. The other element of the
‘property fax is the amount of revenue that needs to be raised.
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