CITY OF WAHPETON, NORTH DAKOTA

ECONOMIC DEVELOPMENT COMMISSION

JOINT WITH THE WAHPETON CITY COUNCIL

 MEETING MINUTES

Tuesday, October 24, 2007

Pursuant to due call and notice thereof, a meeting of the City of Wahpeton Economic Development Commission was duly held at City Hall in the Community Room on the 24th day of October, 2007 beginning at 11:30 am.

The following members were present:
[X]   MEMBER AT LARGE                            John Nyquist, Chairman                        [‘10]

[X]   MEMBER AT LARGE                            Arden Anderson, Vice-Chairman       [‘09]

[X]   CITY COUNCIL                                    Alisa Mitskog                                       [‘08]

[X]   CITY COUNCIL                                    Glen Tollefson                          [‘09]

[X]   COMMUNITY DEV CORP                   Daniel Zink                                           [‘10]              

[   ]   MEMBER AT LARGE                                                                                        [‘08]

[   ]   MEMBER AT LARGE                            Ed Uhlich                                             [‘09]

 

Others Present:  ED Director Jane Priebe, EDC Treasurer Darcie Huwe, City Coordinator Shawn Kessel, EDC Secretary Lynelle Amos, Public Works Director Randy Nelson, City Attorney Steve Lies, Mayor Jim Sturdevant, Council Members: Wayne Beyer, Meryl Hansey, Tiana Bohn, Lane Wateland, and Marty Schmidt, CDC Executive Committee Members: Brad Pauly, Dan Hodgson, and Craig Caspers, Golf Club Members: Jeff Hoye, Jim Anderson, Robert Schuler, and Fred Strege, and Erin Hevern of the Daily News, and Roger Jensen
-----------------------------------------------------------------------------------------------------------

Chairman John Nyquist called the meeting to order at 11:37 am.  This meeting was held in unison with a Special City Council meeting, which was called to order by Mayor Jim Sturdevant at the same time.

To accommodate those present, Nyquist moved to the agenda item under Old Business:
Discuss Flood Bond Payment Options – Mayor Sturdevant said a report of flood expenses has been received, and that Senator Conrad and the Army Corps of Engineers had visited recently regarding this.  He said a law is presently on the President’s desk to increase the 205 program, and that Conrad strongly encouraged the City of Wahpeton to move forward with their flood protection project.  He added that Breckenridge is going forward with their flood protection project which needs to be done in unison with Wahpeton.  Huwe then explained that the cost share is 65% Corps/35% City, and that the 205 program had been capped out for Wahpeton but has now changed with the request to increase the 205 program now being considered.  Huwe said the cash request is for $2.75 million.  She added that repayment is required.  

Kessel then explained that a decision needs to be made on how to fund the flood bond debt.  Using a projected annual sales tax revenue of $1.1 million, he presented four alternatives that City staff put together for consideration.  Alternative A would increase sales tax collections by increasing the local sales tax rate by 1/2%, from 1 ½ to 2%, which would require a vote of the people, with an additional ballot item to also remove the $25 per transaction cap on the City’s 1 1/2 %.  Alternative B would reduce sales tax allocations of both Economic Development and Recreation by 6% each and increase Flood by 12%.  Alternative C is similar but would reduce Recreation only by 12%, leaving Economic Development at 40%, and increasing Flood by 12%.  Kessel talked about this scenario, based on the southside armory project which will cost approximately $1.4 million.  He said there is $1.2 million in a set aside account, about $50K is needed to operate the rec center annually, which would leave approximately $89K to fund other recreational projects.  Alternative D is a ‘wait and see’ option.  Sales tax allocations would remain the same.  The current equity ($350K) would be drawn down for one year.  Some of the unknowns with this are the Wal-Mart effect, the WRDA appropriation, Dakota Avenue construction, the Chamber, and future Recreation requests.  Kessel said these alternatives have been presented to the EDC and the City Council for recommendation at today’s meeting.  

Discussion was then held.  Beyer felt the possible appropriation of the $5 million in the Federal budget would make a huge difference.  Lies explained that process, saying this is just the authorization, the appropriation bill is separate, and that 2009 would be the earliest to receive funding.  Lies agreed it was a big variable – which could take several years.  Mitskog then asked about Stage 3 flood cost as that would be Breckenridge’s next project.  Nelson said it is about $2 million with more money needed in 2008.  The project will be let in 2008 with construction in 2009, so in 12 months will need about $2 million if WRDA doesn’t come in.  Kessel noted that WRDA funding goes to the Corps of Engineers.  Mitskog then asked about the anticipated increase in sales tax with the Wal-Mart effect.  Huwe said a 20% increase in sales tax would be needed to cover flood costs.  Anderson noted that the first vote to add ½% to sales tax for flood protection passed by 94%.  Hansey stated that he was in favor of option D – to wait and see.  Nyquist said that he was in favor of option D as well.  There was then further discussion regarding the effect of Wal-Mart on sales tax collections.  Huwe said that October’s collections were unusually low, which the State explained was due to the unusually high amount of refunds activity this month created by the refunds to contractors in accordance with the streamline sales tax project.  She commented that sales tax can be an unpredictable revenue source.  Hansey said that if alternative D is adopted then other options could still be considered in the future if need be.  When asked, Huwe said the money needs to be to the Corps by November 15th but they would like it as soon as possible.  She commented that if WRDA is enacted and the City doesn’t have the money then it will stall the progress of the project, and Lies questioned if we can take that risk.  Nyquist asked if things could move forward with option D, to which Huwe answered that it could but that this group may be having this same discussion again next May.  Mayor Sturdevant stated that the CDC executive committee had reviewed the four given alternatives and Alternative D was their first choice with C as their second.  Mitskog asked for CDC comments from those members present.  Pauly said their discussion was toward Alternative D due to the many unknowns.  They are still working through the Imation effect, and having enough cushion in the sales tax fund to fund possible projects created there.  He said they felt D gives the City Council, EDC and CDC flexibility they need to get through these effects.  Pauly noted that the CDC has consultants working to fill the Imation buildings but it is not known what they will have to respond to so need to keep the flexibility.  It was noted that there is $231K in EDC funds currently.  Caspers then wondered if it was known how a sales tax increase would affect Wal-Mart sales, with other stores so close charging less sales tax.  Beyer said he agreed with the CDC to choose Alternative D with C as second choice.  He said he was not in favor of an increased sales tax as he has gotten strong sentiment from area business owners who do not want to do that.  He said with option D it may delay tougher decisions but also did not want to see less money going toward economic development with possible future projects.  There was further discussion regarding the risks with option D, but it was felt that these were acceptable risks.  Huwe stated that bond payments will still need to be made and that they are triple barrel bonds.  Motion was made by Glen Tollefson, seconded by Arden Anderson, to recommend to the City Council that Alternative D – To wait to establish new revenue trends, and fund additional flood debt on a year-to-year basis – be chosen as the best alternative for sales tax collections allocation.  Motion carried with all voting ‘aye’.

At 12:17 pm the EDC then continued their meeting in the Council Chambers to address their next agenda item and allow the City Council to continue their special meeting.  Present in the Council Chambers were: A. Anderson, Zink, Priebe, Nyquist, Mitskog, J. Anderson, Strege, Hoye, Schuler, and Jensen, with Lies and Tollefson joining the meeting at 12:31 pm.

City of Wahpeton Minutes

October 24th, 2007
Pursuant to due call and notice thereof, a special meeting of the Wahpeton City Council was duly held at City Hall on the 24th day of October 2007, beginning at 12:05 p.m.
The following members were present: Mayor Sturdevant; Council members Beyer, Wateland, Schmidt, Tollefson, Bohn and Hansey. 
The following members were absent: Mitskog (In EDC meeting) 
Officers present: City Coordinator Kessel, Attorney Lies, Public Works Director Nelson and Finance Director Huwe.  
Others present: City Coordinator Assistant Burchill. 
Mayor Sturdevant called the meeting to order at 12:05pm. 

This meeting is an extension of the previous joint meeting with the Economic Development Commission (EDC).  A joint meeting was held to discuss flood financing, sales tax scenario’s and limited public sale bonds.  The EDC made a recommendation to endorse alternative D.  
Alternative D:

Wait to establish new revenue collection trends; fund additional flood debt on a year to year basis (one year in advance).  Requires a $175,000 X 2 or $350,000 draw down in Flood Mitigation Fund equity in 2007 to fund 1 year’s reserve and the 2008 debt service.  

Projected Annual Reserve 

        $1,111,161.27
Economic Development 

40%
$444,464.51

Flood Mitigation


40%
$444,464.51
Recreation



20%
$222,232.25





        $1,111,161.27
Motion by Hansey, seconded by Tollefson to endorse the Economic Development Commissions recommendation to proceed with Alternative D.  Motion carried 6-0.
There are three motions required today relating to flood mitigation financing.  

Motion by Hansey, seconded by Tollefson to engage Dougherty and Co. LLC Investment Bankers to broker the up to amount of $1,885,000 in a limited public placement bond sale for flood mitigation.  The bond sale is scheduled for November 19th, 2007.  The estimated value of the services is $4,500. Motion carried 6-0.
Motion by Tollefson, seconded by Beyer to engage Arntson & Steward, PC Attorneys at Law to provide bond counsel related to a limited public placement bond sale for flood mitigation.  The bond sale is scheduled for November 19th, 2007.  The estimated value of the services is $4,000.  Motion carried 6-0.
Motion by Tollefson, seconded by Wateland to approve advance funding of $2,750,000 to the Army Corps of Engineers for the construction and administration of the stage 2 levee and stage 3a design.  Motion carried 6-0.
Huwe said that the State Water Commission will forward $1,337,957 to us the day that we wire the money owed to the Corp of Engineers.  
Being there no further business Wateland made a motion to adjourn and Hansey seconded it.  Motion carried 6-0.

Minutes respectfully submitted by tpb. 

