City of Wahpeton Minutes

September 4th, 2007
Pursuant to due call and notice thereof, a regular meeting of the Wahpeton City Council was duly held at City Hall on the 4th day of September 2007, beginning at 5:00 p.m.
The following members were present: Mayor Sturdevant; Council members Beyer, Hansey, Wateland, Mitskog, Otterson, Schmidt, Tollefson and Bohn. 
The following members were absent: 
Officers present: City Coordinator Kessel, Attorney Lies, Public Works Director Nelson, Assessor Broadland, Economic Development Director Priebe, Police Chief Thorsteinson, Librarian MacIver and Finance Director Huwe.  
Others present: City Coordinator Assistant Burchill and Finance Assistant Appell. 
Mayor Sturdevant called the meeting to order at 5:05pm. 

PUBLIC HEARINGS/ALDERPERSON ISSUES 

Arden Anderson attended the meeting as a representative from the Bois De Sioux Golf Board and stated that he wished to address the council on a couple of items.  The first item being the losses they have experienced with regard to the golf cart sheds when they flood.  Anderson stated that they qualify for some State and Federal Funding through FEMA.  Their hopes are to move the sheds to another location and possibly build a new one. 
The bridge that spans the river connecting the front and back nine holes has some holes in it and will be repaired in the near future.  Anderson shared that the bridge was built in the 1980s by both Wilkin and Richland County with the expectation that the Golf Board would keep up on the maintenance.  The golf course has the planks required to fix the bridge but time has not allowed the repairs to take place yet.  

Due to the flooding in the recent years and the continued problems the Golf Board voted to hire an architect to draft a plan to remodel the back nine holes.  With that remodel, some of the land that is currently being utilized as playing area will be abandoned and can be designated as wetland. One hole will be removed and another will be added as well as a levy built, which they are currently waiting for final approval.  The City of Wahpeton owns the golf course land on both the Minnesota and North Dakota sides; therefore the City Council must approve the easement for the wetland.  Wilkin County and the City of Breckenridge have offered their assistance in the form of in-kind work, but the Golf Board is still anticipating the need for a loan to complete the rest of the work.  Anderson is not sure where to go from here but wanted to make the council aware of what is happening and ask for input. 
Mayor Sturdevant thanked Anderson for the update and referred his information to the Finance Committee for further review and consideration.  
OFFICER REPORTS

City Coordinator Kessel –Coordinator Kessel announced that there are applications to approve this evening. 

Councilmember Tollefson offered the following and moved its adoption:

Special Event Liquor License 

 POETS – NDSCS HOMECOMING
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 8-0.  

Councilmember Tollefson offered the following and moved its adoption:

Special Event Liquor License 

POETS - BW BLADES SMOKER    
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 8-0.  

Councilmember Tollefson offered the following and moved its adoption:

Special Event Liquor License 

POETS – AMERICAN FEDERAL BANK     
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Mitskog, Motion Passed 8-0.  

Councilmember Schmidt offered the following and moved its adoption:

Games of Chance  

BW BLADES - RAFFLE
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Tollefson, Motion Passed 8-0.  

Councilmember Schmidt offered the following and moved its adoption:

Games of Chance 

LONDON NORDICK BENEFIT – SILENT AUCTION
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Tollefson, Motion Passed 8-0.  

The Wahpeton Community Center Board met and made a motion to recommend the Armory renovation go to a bid process.  Kessel stated that we are looking at a $1.4 Million Dollar budget and if it comes back at that amount or less and the council decides not to move forward, it may hinder our ability to attract contractors on future City projects.
Otterson asked if it was a unanimous recommendation and who is on the board.
Kessel stated that one member was opposed. The members are Mayor Sturdevant, Steve Craig, Roger Jensen, Wayne Beyer, Randy Nelson, Meryl Hansey, Alisa Mitskog and himself.  Hansey was the one nay vote.  

Mitskog said that this topic has been on the forefront of the council’s goals for the last four years.  She along with many others desire a large facility that would encompass all the aspects of recreation and a multi use facility but the funding streams are limited.  There are numerous structures in our town that are aging and need our attention and although this may be a smaller scale than we hoped, she believes that we need to move forward and repair the buildings that we have.  She is embarrassed that we are still sending out children to this building despite its dilapidated condition.  We still hope that a larger facility will be built in our area and when and if that happens this building could continue to be utilized for many uses. 

Hansey stated that the plans which are being proposed would leave us with a nice looking facility and he believes that it is time to begin the bidding process.  

Otterson acknowledged that this may not be the popular decision but there are children utilizing that facility every day and unfortunately they are the ones who do not vote.  As leaders of this city and parents of children, we need to do better for them.  She believes that this project is manageable and could be done in a few short months.  Once the remodel is complete we can recapture the uses that the building was intended for and even expand them.  
Schmidt would like to see a larger facility but he believes we owe it to ourselves to find out what the costs will be.  

Motion by Mitskog, seconded by Hansey to proceed to the bid process for the Armory renovation.  

Wateland asked if the bid process included the parking lot area. 

Kessel stated that the bid process does not include the parking area in the same bid as the building.  

Motion carried 8-0.

The Richland County Water Supply Committee is meeting September 10th from 1:30-3:30pm at the City Hall Community Room.  

The North Dakota League of Cities Conference is scheduled for September 13th to the 15th.  Travel arrangements will be made immediately following this meeting. 

The Planning Commission met prior to the council meeting and is recommending first reading of Ordinance #900, but in order to continue with this item the council would need to suspend the rules.  

Motion by Otterson, seconded by Tollefson to suspend the rules.  Motion carried 8-0.

The issue that arose was naming of the streets around 3M drive and 15th Street.  There is currently no ordinance in place laying out the procedure.  
Councilmember Beyer offerred first reading of the following Ordinance:

ORDINANCE NO. 900
AN ORDINANCE AMENDING SECTION 14-102 STREET NAMES
Finance Director Huwe – Huwe stated that following the mini council retreat on Friday she revised the salary and benefits portion of the proposed 2008 budget as per council request.  Century Code requires two readings of the budget ordinance and the first reading could be offered this evening.  

Huwe went on to give a summary of the 2008 budget.  The changes from the preliminary August 13th budget did not effect revenue requirement and maintained taxation levels as previously presented. 
Preliminary Budget Statement Summary 2008 – Summary of general fund, special levy funds and debt service funds. The information includes fund balances, revenues, expenses and transfers as proposed in the preliminary budget.  Equity draw downs are budgeted for the Social Security, Retirement and Real Estate Levy Funds. 

Projected General Fund Income 2008 – Areas of significant change include the increased value of a mill from $12,339 to an estimated $12,890.  Interest income has been increased to reflect current interest earning trends.  The transfer from the public utilities fund is unchanged from the 2007 budget at $112,000.

Preliminary Expense budget Statement 2008 – Areas of significant change include a decrease in the General Fund transfer for dilapidated properties, increased training expenses for the Fire Department, increased costs of technology updates in multiple departments, and increased spending on building maintenance items.  

Mill Levy History – The total mill levy is estimated to decrease from 117.94 to 117.78 mills.  

Proposed Ordinance No. 899 – Several draw downs in fund equity are reflected. 
2008 Pay Grades – 

1. The pay grade maximums and minimums were adjusted +2.5% to reflect cost of living trends. 

2. Salary calculations in the 2008 budget are based on 4% salary increases. 

3. 2008 includes a two tiered cafeteria plan allocating $600 per month for employees participating in family health insurance and $500 per month for employees participating in a single health plan or not carrying health insurance.  

4. 2008 increases the employer paid portion of the ND Public Employees Retirement plan from 6.12% to 7.12%.  The Enterprise Funds, Capital Improvements and Economic Development budgets are works in progress and not subject to the October 10th submission to the County Auditor deadline.  
Mitskog asked if the unidentified infrastructure demands listed on the budget topics from 2009 – 2010 are already being identified.  

Huwe stated that Director Nelson has begun looking at infrastructure demands for the near and distant future as well as creating a comprehensive list.  
Councilmember Tollefson offerred first reading of the following Ordinance:

ORDINANCE NO. 899

An Ordinance making an appropriation for the city of

Wahpeton, North Dakota for the year 2008

Huwe stated that the second reading should take place on September 17th.  
Public Works Director Nelson – Nelson reported that two bids were received for the bid letting on equipment for a single axel plow truck.  The bid from northern Truck Equipment Corp was received on time and the second bid was received 24 hours late and was mailed back unopened.  The bid from Northern Truck Equipment Corp. included a base bid of $63,989 with the option for an add on to make it a stainless steel dump body for $10,970,  a stainless steel v-box spreader $10,048, 201 ss v-box spreader $7,083, force America controller $797 and Monroe hydraulic system $648.  After reviewing the bid, Nelson is recommending awarding the base bid, stainless dump body and Monroe hydraulic system in the total amount of $75,607 to Northern Truck Equipment Corp.  Nelson explained that $135,000 had been budgeted for the purchase of the truck and this equipment and the total cost if the council approves this bid award will be $140,745.  Also in the budget was $35,000 for another piece of equipment which only cost $29,081.  With the truck coming in under budget and this equipment costing more than planned, Nelson is pleased to announce that there are still excess funds of just under $200.   
Motion by Schmidt, seconded by Otterson to accept the bid from Northern Truck Equipment Corp for the base bid, stainless dump body and Monroe hydraulic system in the total amount of $75,607. Motion carried 8-0.

Nelson would also like the cost share Red River Basin Mapping Agreement to be referred to the Public Works Committee for review.  
Mayor Sturdevant agreed and referred that item. 

Mayor Sturdevant wanted to announce that the Governors Press Conference will be re-aired Tuesday, September 5th on Channel 8.  

The Economic Development Commission meeting has also been canceled for tomorrow.  
REPORTS FROM THE CITY COUNCIL COMMITTEES
Finance Committee – No report.
Public Works Committee – Committee Chair Otterson reported that the committee met and discussed the Dakota Avenue Reconstruction Schedule and a motion to recommend Dakota Avenue reconstruction take place in 2010 was passed with a 3-1 vote. The North Dakota Department of Transportation notified us that due to some financial constraints they are forced to push some projects back and ours are one of them.  The council has the option to fund the project in 2009 and receive some reimbursement in 2010 but after staff worked on the numbers for that they found that we would be paying an additional $142,000 due to inflation and interest.  
Beyer asked if Dakota Avenue businesses and the Chamber had been contacted for their input.  

Otterson stated that the staff was asked to create a cost comparison and based on those figures they felt that it would be better to wait until 2010 to complete the project. 

Mitskog asked if we have talked with the State Representatives and explored placing some pressure on the DOT to move forward.  With the current state of the road and the numerous complaints that have been received, she would like to explore moving forward. 
Otterson stated that based on budget projections the DOT has made this decision and left it up to us to decide if we want to fund the project and move forward in 2009. 
Nelson stated that this has happened to other projects in North Dakota and it is not just us.  

Tollefson asked if we are guaranteed to have the project take place in 2010.

Nelson stated that the DOT has stated that is the year they will have the funding.  Nelson also explained that there is a levy project set to take place in 2009 along Dakota Avenue by the bridge and by adding the Dakota Avenue Reconstruction Project in 2009 we may have a lot of problems rerouting traffic. 
Motion by Otterson, seconded by Hansey to approve the recommendation from the Public Works Committee and Staff to move the Dakota Avenue Reconstruction project to 2010 as per the DOT.  Motion carried 8-0.

Various other topics were discussed and are still in committee. 
Otterson asked for citizens who are interested in sidewalk paths to contact the City of Wahpeton.  

PRESENTATION OF COMMUNICATION/REPORTS

a. September Community Events Calendar
b. Default Loans involved with Lein Release on Pizza Ranch

c. ND Bridge Information from ND DOT

d. Wahpeton/Breckenridge Area Chamber of Commerce Newsletter

Motion by Beyer, seconded by Bohn to approve the reports sent in the mail and in the correspondence book.  Motion carried 8-0.  

BILLS

No bills
SCHEDULING OF COMMITTEE MEETINGS

The following Committee meetings were then scheduled:

* FINANCE & PERSONNEL

September 10th, 2007 Noon 

* PUBLIC WORKS 

         

September 11th, 2007 Noon
* FLOOD 




TBD


* PLAN COMMISSION


September 11th, 2007 4-6pm To be confirmed with all members. 


Motion by Mitskog, seconded by Wateland to adjourn.  5:58pm
_____________________________________

Mayor Sturdevant
_____________________________________________

Tracy Burchill, City Coordinators Assistant - Minutes respectfully submitted by tpb. 
