 City of Wahpeton Minutes

December 17th, 2007
Pursuant to due call and notice thereof, a regular meeting of the Wahpeton City Council was duly held at City Hall on the 17th day of December 2007, beginning at 5:00 p.m.
The following members were present: Mayor Sturdevant; Council members Hansey, Wateland, Mitskog, DeVries, Schmitz, Tollefson and Bohn.  
The following members were absent: Beyer
Officers present: City Coordinator Kessel, Attorney Lies, Public Works Director Nelson, Assessor Broadland, Police Chief Thorsteinson, Librarian MacIver and Finance Director Huwe.  
Others present: Finance Assistant Appell. 
Mayor Sturdevant called the meeting to order at 5:04pm. 

Don Hoogland and Mary Jane Pauly are here this evening providing holiday entertainment.  

After enjoying two holiday songs Sturdevant thanked Hoogland, Pauly and the Alphean Male Choir for the wonderful entertainment they provide.  

Motion by Wateland, seconded by Hansey to approve the minutes from the Council Meeting on December 3rd, 2007. Motion carried 7-0.
CITIZEN REQUEST
Dale Rubish is asking the council to approve an amendment to the 2007 Fire Department Budget.  They have been spending a large amount of time and money repairing their current pagers and would like to purchase new ones.  The lowest bid received is from a company in Fargo and it totaled $15,400.  They currently have the funds in their account to pay for this purchase.  
Motion by Hansey, seconded by Tollefson to approve the amendment to the 2007 Fire Department budget to allow for the purchase of pagers in the amount of $15,400.  Motion carried 7-0.

OFFICER REPORTS

City Coordinator Kessel –Coordinator Kessel announced that there is one games of chance application to approve this evening
Councilmember Tollefson offered the following and moved its adoption:

Games of Chance
 Rotary Club Raffle @ Hughes Shelter 
The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember Bohn, Motion Passed 7-0.  

Kessel stated that the Wahpeton Community Center Board made a unanimous motion to recommend awarding the bid for the renovation of the armory building.  Kessel will review a power point presentation with details this evening.  The following design was provided by Foss Architecture. 


[image: image2.emf]
Kessel pointed out in the picture the red colored siding and ornamental brackets on the second story of the building.  This was an optional deduct that the task force voted to keep in the bid.  If they decided against it the second story would have the same yellow brick look and no ornamental brackets.  
The renovations included in the bid are as follows. 

· New Roof

· Insulation on all outside walls

· All new windows

· Addition of 2nd Level Windows

· Handicap Accessible

· New hard surface parking lot

· All new electrical & mechanical systems

· New interior flooring, wall coverings, etc.

· Multi-purpose Use Facility

· Recreation

· Meeting Rooms

· Art

· Community mtgs/sales
Kessel explained that we have received a Community Development Block Grant (CDBG) which will help pay down the cost to renovate the facility and make it handicap accessible.  Those renovations will be bid separately and include a push button mechanical open entry door, handicap accessible bathroom and the removal of the front step and a gradual slope put in its place.  
The renovation of the current parking lot and addition of other parking is not included in this bid but is in the total cost of renovation.  There are 28 parking places in the east lot and the desire is to add more in the future. 

The estimated total cost of the renovations is just under $1.4 million dollars.  Included in the recommendation this evening is up to $60,300 for gym flooring.  We will be meeting with representatives from two different companies after the next council meeting to gain more information on our gym floor options.  We want a multipurpose use facility and need a floor that will support that.  The flooring bids range from $41,000 to $60,300 and the Community Center Board agreed that they would like the option to purchase the highest priced flooring if it suits the needs of this facility.  By approving $60,300 it does not mean that we will be spending that amount but it will give the board some flexibility without having to come back to the council for more funding.  The construction is estimated to take 210 days and during that time the City will be paying for the cost of utilities.  
The balance on the reserve fund is estimated at $1,164,139.97 as of 1/1/08.  If the council approves to award the bids this evening we have the funds on hand to pay for the work which is being proposed.  The revenue in the following projection is estimated based on the last few months of sales tax collections with Wal-Mart in town.  It has not been long enough to give an accurate estimate of the effect that retailer has had on our other downtown businesses.  
The unanimous motion from the Community Center Board is to award the General Construction bid to Comstock Construction for $739,000, Mechanical bid to Robert Gibb & Sons for $139,600, Electrical Bid to Scott’s Electric for $83,400 and up to $60,300 for gym flooring which will be decided at a later date.  
Sturdevant reminded everyone that additional expenditures will be required to go before the council for approval before funds are expended.  

Kessel stated that there was another deduct in the bid that the board decided to leave in and that was the option to replace the current lighting in the gym. After further review they determined that the $8,000 option was worth leaving in for the multipurpose need of the facility.  Our current lighting system is an off or on system only and does not allow for a dim setting or instant “on”.  If we do not update the lighting system now it will cost twice as much at a later date.  
Hansey asked Nelson what he estimates the cost of additional parking to the North and South will cost.  

Nelson’s preliminary estimate for an additional 26 stalls of diagonal parking on each of the North and South Streets surrounding the center is $60,000.  He prefaced that with stating the roads also need some reconstruction work especially if we will be offering a community center.  To reconstruct 3rd and 4th Avenue South and add parking Nelson is estimating the cost at $130,000.  
Tollefson asked why the cost of the phone system is not included in the bid but rather included at a later date.  

Kessel stated that the conduit will be installed but the actual phone system will be determined at a later date. There are various options and those have not been discussed in length at this time or who should pay for the phone system.  

Schmitz asked about payment for the additional parking and road reconstruction costs. 

Lies stated that the parking would be 100% paid for by the facility as well as half of the cost of the road reconstruction.  The other half of the road reconstruction could be special assessed to the abutting property owners up to the middle of the street.  That is currently our practice.  
Schmitz asked why we would not be asking for funds to purchase furnishings if this passes. 

Kessel said that we would look at furnishings at a later date.  We are not sure what is needed in that facility.  Those items would be purchased prior to the building opening.  

Sturdevant stated that it is too early to ask for bids for items such as furnishings, telephone packages, etc.  

Kessel stated that he was approached by a local gentleman who is very excited about this center.  He plans to open up a catering business and hopes to utilize this facility. 

Motion by Bohn, seconded by DeVries to approve the recommendation by the Wahpeton Community Center Board to award bids for the reconstruction of the community center as follows.  General Construction bid to Comstock Construction for $739,000, Mechanical bid to Robert Gibb & Sons for $139,600, Electrical Bid to Scott’s Electric for $63,400 and up to $60,300 for gym flooring.  

Hansey stated that he has been opposed to reconstruction of this facility from the beginning.  He is not against the construction of a community center but after talking with his constituents and researching this project he does not feel that the money should be expended on this facility.  If this motion is passed by the council he assured the community that he will watch to make sure that funds are expended diligently and the work is done correctly.  
Mitskog stated that this option was her least favorite but due to flood mitigation projects and other issues we are unable to build the facility that we envisioned.  The architect who reviewed this building believes that it will stand for another 50 years and with the bids coming in under our estimated amount, she believes we need to take other large cities leads and renovate our older buildings instead of abandoning them or tearing them down.  

Hansey clarified that though he does like the addition and look of these drawings, he is not sure this building is structurally sound and also wanted to state that he is in favor of a community center, but not at this location.  

Schmitz mirrors what Hansey is stating.  The majority of the people he has spoke with do not believe that this is the best location.  He spoke to individuals who believe that location would be better suited for an assisted living facility.  

Sturdevant said that the board spoke to the senior citizen center and near by assisted living facility and neither of them was interested in the location.  He is not sure why people are nervous about renovating this building.  It was built in 1957 and has been deemed a structurally sound facility.  We do not have the funds to construct the large facility that we have dreamed of, but we do have the funds to renovate this facility and make it user friendly and an asset to our community. 
Bohn asked if there are currently plans to reconstruct 3rd and 4th Avenue.  

Nelson stated that it is not currently scheduled nor been identified in the five year plan but those streets have been noted as ones which will need reconstruction.  

Motion carried 5-2.  Voting aye: Bohn, Tollefson, Wateland, Mitskog and DeVries.  Voting nay:  Hansey and Schmitz.  

At a previous meeting the council approved a short term preliminary lease with Jacobson Transport for the building and grounds at 688 4th Ave South (formerly known as the 4H Building).  Since that time the lease has changed slightly and would require a motion to approve the revisions.  The new lease amount would be $250 per month plus all additional expenses paid by the company.  The previous owner received a similar amount in rent.  
Motion by Mitskog, seconded by Schmitz to amend the previous lease agreement and approve the revised lease payment for the buildings and grounds at 688 4th Ave South.  Motion carried 7-0.

Kessel asked for the Finance Committee to review the option of allowing city owned land at the golf course to be placed in Wetlands Trust.  By doing this we may be eligible for some reimbursement.  They do not purchase the land but it creates an permanent easement.  
Kessel attended a North Dakota League of Cities Board meeting and reported that they worked on a strategic communication plan to improve relations with the legislature and get the word out regarding the great things happening in cities.  

Kessel attended the NDIRF Board meeting and they are expected to announce that the conferment of benefits is estimated to be just under four million dollars in 2007. 

Kessel spoke with Senator Conrad and Dorgan’s office this morning regarding a large bill that they are hoping will pass.  This bill is worth $500 billion and includes funds for Breckenridge and Wahpeton flood mitigation projects.  If this is passed by the House and Senate and gains the support of the President, it is possible to obtain funds yet this year for 2008 flood work.  
Economic Development Director Priebe  – Priebe did not have a formal report but distributed an activity report for review. 
Finance Director Huwe -  Finance Director Huwe distributed a summary of the 2007 grants and donations received.  She stated that many departments have pursued grant opportunities and received them.  Grant dollars help to reduce the strain on tight departmental budgets.  She applauds everyone for their efforts and accomplishments in 2007.  The total grants and donations received from January –December 14th, 2007 totals $1,422,532.23. A large portion of that total came from the North Dakota State Water Commission.  
Huwe asked that the Finance Committee review the 2007 Tax Levy.  

Sturdevant agreed and referred that item.  

Public Works Director Nelson – Nelson is asking for approval of the professional services agreement with Interstate Engineering, Inc. for the design of the 11th Street shared use path.  The services are not to exceed $19,500 and the budget was set at $20,800.  

Motion by Hansey, seconded by Wateland to enter into a professional services agreement with Interstate Engineering for design of the 11th Street shared use path and costs not to exceed $19,500.  Motion carried 7-0. 

Nelson asked that the Public Works Committee review the policy for enforcement of ordinance governing snow and ice removal from public sidewalks.  
Sturdevant agreed and referred that item to the Public Works Committee.  

Nelson also asked that the Flood Committee review the amendment to the purchase agreement for the property on 1st Street South.  
Sturdevant agreed and referred that item to the Flood Committee for review. 

REPORTS FROM THE CITY COUNCIL COMMITTEES

Finance Committee – The Finance Committee reviewed the Municipal Court Services contract for 2009.  This contract included a 2.5% increase in pay fro 2009 and both Municipal Court Judge Krassin and Attorney Lies have reviewed the contract and approve.  Motion by Tollefson, seconded by Bohn to approve the Municipal Court Clerk Contract for 2009 as presented.  Motion carried 7-0.

Reminder of the EDC/Finance Committee meeting scheduled for Wednesday, December 19th at noon. 
Public Works Committee – Committee Chair Hansey stated that they discussed the snow removal policy and hope to complete discussions on that at the next meeting on January 3rd at 5pm.  

Kessel stated that City Hall will be open Christmas Eve from 8am to 1pm and closed after that.  Emergency personnel will be working but the office staff will not.  The Leach Public Library will also be closed on Christmas Eve.  

PRESENTATION OF COMMUNICATION/REPORTS

a. Partnership for Progress
b. Jacobson Transport Lease of 688 Fourth Street South

c. CC Kessel letter to Interstate Property Mngt regarding Waste Haulers license. 

d. Lake Agassiz Water Authority Board agenda for December 11th, 2007 mtg. 

e. 4th Qtr Nonprofit Connection Newsletter. 

f. Addendum #1 from Foss Architecture related to Community Center Bid.  

g. Airport Authority December 12th, 2007 meeting minutes. 

Motion by Bohn, seconded by Tollefson to approve the reports sent in the mail and in the correspondence book.  Motion carried 7-0.  

BILLS – General fund 198,048.18, Water Operating Fund 45,429.87, Sanitary Sewer Operating Fund 36091.38, Waste Removal 18922.79, Waste Reduction 109.94, Vector Control 638.82, Street Lighting 6727.55, Armory Operating 610.67, Library Levy 11668.57, Advertising Levy 1134.54, Airport 4 Mill Levy 468.88, Plann Commission 2978.49, SS Levy 88, Annual Reserve WH fund 34150.57, Capital Improve Fund 3299.88, FD Bldg & Equip 10715.54, Real Estate Levy 44,000, Special Street Maint 6832.50, Snow/Flood Emerg 6960.80, Levee Maint 3753.82, Ambulance Levy 2083.33, Meter Deposits Trust 65, Economic Devel Dept 10735.70, Weed Maint Levy 2130, Lodging Tax 1321.87, Sales Tax Operating 13841.66, Sales Tax RSRV 33887.65, Sales Tax Mini Match Rsrv Fund 450, Revolving Loan Fund -9470.17, Gasoline, Oil 24170.74, Community Policing 625, Clubhouse Maint 40, R/I #9596 25209.38, 5-2-97 310.32, 1-1-06 PH III 17th Ave Comm St 81.00.  Motion by Tollefson, seconded by Mitskog to approve the bills in the amount of $538,112.27.  Motion carried 7-0.

SCHEDULING OF COMMITTEE MEETINGS

The following Committee meetings were then scheduled:

* FINANCE & PERSONNEL

TBD 
* PUBLIC WORKS 

         

January 3rd, 2008
* FLOOD 




TBD

* VECTOR CONTROL






Motion by Mitskog, seconded by Wateland to adjourn.  

_____________________________________

Mayor Sturdevant
_____________________________________________

Tracy Burchill, City Coordinators Assistant - Minutes respectfully submitted by tpb. 
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