Special City Council Meeting
Thursday December 4, 2008

7:00 am

Present: DeVries, Bertsch, Schmidt, Mitskog, Bajumpaa, Hansey, Wateland, Sturdevant, Bohn

Staff: Huwe, Broadland, Nelson, Priebe, MacIver, Kessel, Lies, Thorsteinson

Others: Craig Caspers, Harris Bailey, Gary Rogers, Kurtis Workman, Erin Hevern, Manock
Mayor Sturdevant called meeting to order at 7:05am

Hansey thanked everyone for rearranging their schedules for being here.  He said it is an opportune time to make a more efficient and productive workforce and governing body.  Hansey made more comments regarding the changes that could occur and the positive outcomes that could come from this.  

Mitskog said this is an opportunity, but we need to gather information to make the best informed decision.  She said we need to have some dialogue with the CDC and EDC to seek out what their expectations are for Economic Development.    

Mayor said this issue of what is the role of CDC and EDC has come up over the years and this may be a good time to look at the roles

Mayor appointed an ad hoc committee to for EDC and CDC to review this issue:
-Two members from EDC appointed by the chairman one being Mitskog

-Chairman of CDC to appoint three members from their board

-Finance Chair Bohn

-Sturdevant

-Huwe (Ex Officio)
-Priebe (Ex Officio)
-Lies (Ex Officio)
- The city will also provide an admin assistant to take minutes and schedule meetings

He said it will be the task to present a recommendation to the city council by February 1st, 2009.  They also have the task of appointing a chairman at the first meeting.  He said he hopes that the committee can come up with a model by February 1st however he knows it is a large task to complete.  

Motion by Bertsch, seconded by DeVries to adjourn.  7:11am.
____________________________________________

Mayor Sturdevant

_____________________________________________

Sarah Manock City Coordinators Assistant - Minutes respectfully submitted by smm. 

