Special Council Meeting
September 23, 2008

5:00 pm

Members Present:  Mitskog, Bohn, Tollefson, Schmidt, DeVries, Wateland, Mayor Sturdevant, Bersch
Members Absent:  Hansey
Staff Present:  Thorsteinson, Huwe, Kessel, Priebe, Lies, Nelson, Broadland
Others Present:  Manock, Steve Dale
​​​​​​​​​​​​​
Mayor called the meeting to order at 5:09 pm.

Darcie Huwe-Budget Presentation

Huwe handed out of slides and printout of Ordinance 915 which she will be asking for second reading of.
2009 Budget Revisions:
1. Value of the mill reduced from $13,100 to $13,000

2. Misc. income decreased by $10,000 

3. Ambulance subsidy alternatives

Decrease in Miscellaneous Income-


Miscellaneous income in 2009 is estimated to be 50% lower than in 2008 due to reduced investment income to NDIRF.

Huwe stated that the insurance reserve fund works much like a mutual company, and the reserve fund is down.  This decrease will be approximately 10,000.  There is a recommendation from the Finance committee to increase admin fee scheduled from the TIF Fund to the General Fund from $5,000 to $15,000.
M/S Tollefson, seconded by Bohn to change the admin fee scheduled from the TIF Fund to the General Fund from $5,000 to $15,000.  Motion carried 7-0.
The next issue in Huwe’s presentation dealt with the Ambulance Subsidy Alternatives.  
Ambulance Subsidy Alternatives:
1. Delete the Southside Fire Station Siding & Insulation Project at $35,000 from the 2009 budget.

2. Further evaluation of CIP projects funded from tax sources 

3. Increase the total mill levy to allocate the Ambulance Subsidy.  $25,000 = 2.01 mills. 

Recommendations for approval given by the Finance committee were given as follows:

1. Levy 1 mill or $13,000 for the ambulance service, negotiate new contract to include training to be provided to City employees.

2. Delete the Southside Fire Station Siding & Insulation Project at $35,000 from the 2009 budget.
Tollefson had a question on the training given to the city.  Kessel noted that he spoke with Hugh Mikkelson and the ambulance service is likely to resist further training requirements if their subsidy is reduced.  
Lane asked when the subsidy to the ambulance began.  Tollefson stated that it goes back to 1971, and Kessel expounded on this issue.  Wateland asked if the ambulance would open their books to the city, and Kessel stated that the request has been made and they have denied this request on more than one occassion.  
Bersch stated that in the Finance meeting the $25,000 subsidy given in the past was decided to be too much.  
Wateland further discussed that we are giving money to a profitable business and we don’t know where the money is going or what it’s being used for.  Sturdevant stated that the ambulance has to respond to all calls, and we want them to respond to all calls, even if some people who use their services don’t pay their bills.  By giving them this subsidy they are getting money regardless if the people pay their individual bills or not.  
Mitskog stated that this topic is very debatable but feels that the disclosure of their books needs to happen next year. She feels that the City of Wahpeton needs to be on a united front with Breckenridge, Wilkin County, and Richland County to get more financial disclosure from the ambulance service.  
Tollefson listed the subsidies provided by all of the four public entities, and stated the fact that the amounts given have been reduced over the years.  Schmidt further discussed the issue of the amounts paid to the ambulance and that the City of Wahpeton is paying only $4400 less than all the other three combined.  

Kessel brought up the statement about the bill in legislature that deals with having all police officers first responder trained, and this would entail additional training and the ambulance is a potential provider of that service.  Thorsteinson stated that the issue of having police officers first responder trained is more prevalent in the more rural areas of the state where they are having trouble staffing their ambulances. 
Schmidt asked who owns the ambulance building.  Lies speculated that Vertin’s own it, and stated that there was no money given by the City of Wahpeton that was specifically allocated to the building.

Motion by Bohn, seconded by Bersch to levy 1 mill or $13,000 for the ambulance service, negotiate a new contract to include training to be provided to City employees.

Lies stated that making a motion for this doesn’t automatically transfer the funds to the ambulance, the contract would have to be approved in order for the check to be written.  The council will have to approve the contract before the negotiations can be finalized.  
Role call vote. Voting aye: Bohn, Bersch, DeVries, Mitskog, Schmidt, and Tollefson Voting nay: Wateland.  Motion carried 6-1.
Second recommendation from Finance is to delete the Southside Fire Station Siding & Insulation Project at $35,000 from the 2009 budget.
Motion by Mitskog, seconded by Bohn to delete the Southside Fire Station Siding & Insulation Project at $35,000 from the 2009 budget. 
Wateland questioned the fact that we are taking tax dollars from citizens to give to a privately owned business, when there are city owned properties, such as the Southside Fire Station, that could be fixed.  Further discussion is had on city owned buildings that could be fixed and instead the money is going to a privately owned business.  
DeVries stated that we need more information about where the money is going for the subsidy, but at this time he feels we still need to provide this subsidy.  
Kessel stated that he spoke with Fire Chief Rubish, and he said the building that the fire department is in right now is adequate for their operations, and sees them there for the next 20 – 30 years.  

Role call vote: Voting aye: Mitskog, Bersch, Bohn, Schmidt, DeVries. Voting nay: Wateland, Tollefson. Motion carried 5-2.
Revenue Challenges
1. Sharp decline in investment income

2. Revised value in total taxable valuation

3. Competition for resources


      -Ambulance subsidy or 


       Capital Improvement Project
Revenue Trends

[image: image2.emf]ACTUALS ACTUALS PROJ. BUDGET

REVENUE SOURCES 2006 2007 2008 2009 est.

PROPERTY TAXES $638,927 $654,365 $656,121 $740,000

STATE OF ND $761,570 $830,397 $879,481 $880,003

LICENSES, FEES & CHARGES $651,467 $667,079 $668,869 $674,130

TRANSFERS & OTHER INCOME $336,725 $365,116 $297,434 $332,786

INTEREST INCOME $215,651 $214,073 $65,000 $80,000

TOTAL $2,604,340 $2,731,030 $2,566,905 $2,706,919


Interest Income

Huwe noted that interest revenue is down a lot at this time, and the city can only put money in certain vehicles of investment according to state century code.

· Interest income is projected to decline 


$149,073 from 2007 to 2008

· The increase in the 2009 budget of $2,706,918 from the 2008 budget $2,566,901 is $140,017

· Revenue required from property taxes is increasing $83,879
Councilmember Tollefson offered second reading of the following Ordinance and moved for adoption:


ORDINANCE NO. 915
AN ORDINANCE MAKING AN APPROPRIATION FOR THE CITY OF WAHPETON, NORTH DAKOTA FOR THE YEAR 2009.
The motion for the adoption of the foregoing Ordinance was duly seconded by Councilmember Mitskog, and upon vote being taken thereon, the following voted in favor thereof: Bersch, Wateland, Mitskog, DeVries, Schmidt, Tollefson and Bohn; and the following voted against the same:  None.  Whereupon said Ordinance was declared duly passed and adopted, was signed by the Mayor, and attested to by the City Auditor.

Huwe stated that there will be a final budget printout out for all council members at the next meeting.

Economic Development Director Jane Priebe-

Priebe noted that the Pilot negotiating committee met and agreed to present to the Finance committee the option of making payments each and every year for five years.  This concept was discussed with WCCO representatives Formanek and Shorma at the meeting.  There was another option discussed at the meeting referred to as a graduated scale format and this schedule was favorable to the company.  Tollefson asked if this recommendation took into affect the changed valuation of the business.  Priebe stated that the resolution reflects the original value on the application.
Councilmember Tollefson offered the following and moved its adoption:

RESOLUTION NO. 3351

RESOLUTION APPROVING APPLICATION FOR PROPERTY TAX INCENTIVES OF BELT BUILDING PARTNERSHIP PURSUANT TO N.D.C.C. §40-57.1

The motion for the adoption of the foregoing Resolution was duly seconded by Councilmember DeVries, Motion Passed 8-0.

Schmidt asked how much the school is losing in taxes, and Priebe stated it is $1700.  Schmidt stated his concern is that tax money is being taken from the schools and is being given to the business that may not even succeed.  Lies stated that enrollment is down in schools, and we need to be concerned with getting enrollment rates back up.
Shawn Kessel
Kessel noted that there was supposed to be a hearing for IPM-G’s waste hauling license.  Jerry Meide came to the office today to withdraw his appeal for the license, so there will be no hearing.  His license was previously extended until September 26th, and is now asking for his license to be extended to Oct 31st, in order to sell his waste hauling business.  If he has his license revoked on September 26th his customers will have to look for new waste haulers and then the person who buys the business wouldn’t have a customer base.  Kessel stated they do provide a cost effective service, and Beyer stated the Park recognizes savings in the five digits by using IPM-G.  If his license is extend to October 31st, there would be no more hearings related to this issue and there would be no more extensions.  
Mitskog asked if it will be stipulated that Meide use no roll off dumpsters at his site.  Lies stated that Waste Management has been keeping track of the waste that Meide is bringing in and also the city is keeping track of his operations.  
DeVries asked if his truck is fixed and if he is servicing his customers at this time.  Kessel stated that Meide stated that he is using two functioning trucks that are able to pick up waste.  
Schmidt asked if the two businesses looking at buying the business are legal and licensed businesses.  Schmidt also asked about what will happen to the property on the south side.  Kessel heard from Meide that he is trying to sell that building as well.  Kessel stated that building official Johnson has issued a notice for that property to be cleaned up.  
Wateland asked his original date to cease operations.  Kessel said the original date was September 12th, then the 26th and then if extended again it will be October 31st.  Wateland asked if the city council has authority to revoke his license.  Lies stated that the council does not have jurisdiction to make the motion to revoke the license, as this is up to the Licensing Officer.  

Sturdevant stated that he concurs with Kessel’s decision dealing with Meide’s garbage customers, and also believes the profit from the sale of the business and assets could bring in revenue to help finish some of his projects in town.  
Randy would like to schedule a flood committee meeting Thursday September 25th at 12:00 pm.  Schmidt will be attending by phone.
Motion by Mitskog, seconded by Wateland to adjourn.  6:27 pm.

_____________________________________

Mayor Sturdevant

_____________________________________________

Sarah Manock City Coordinators Assistant - Minutes respectfully submitted by smm. 

[image: image1]